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M E S S A G E  F R O M  T H E  C E O  
 

As the CEO of Louis Brier Home and Hospital and Weinberg Residence 

(LBHH and WR), I am deeply inspired, humbled and above all, very proud of 

our staff, our physicians, our residents, and families as they continue to 

adapt and navigate through a world-wide pandemic. The level of 

collaboration amongst all, the continuous demonstration of care, warmth, 

compassion, empathy, creativity, and innovation in the delivery of safe 

quality care has been exemplary and heartwarming. During a time of 

immense uncertainty and complexity, our staff and physicians have 

displayed tremendous courage, strength, comradeship, teamwork and 

consistently demonstrated their commitment to our values CHAI: 

Caring,  

Health, Safety and Wellness,  

Accountability, and  

Integrity 

The impacts of the worldwide COVID-19 pandemic have and will continue to reverberate far into the future. The fiscal 

year 2021-2022, similarly to the previous one, continued to present complex and diverse challenges as the pandemic 

evolved. We constantly changed and adapted our thinking, practices, behaviours, and decisions, as new situations arose, 

and new Covid-19 variants emerged. Our experience for 2021/2022 could be summarized in the following three words: 

resilience, nimbleness, and adaptability. 

During the fiscal year 2021-2022, we continued to reinforce our organizational Mission, Vision, and Values with evermore 

emphasis. These became even more important considering the special focus on engaging and supporting our residents, 

families, and staff, as well as investing considerable attention on enhancing our ability to reach and communicate with 

them as effectively and extensively as possible. This was also the fourth year of a combined Louis Brier Home and Hospital 

(LBHH) and Weinberg Residence (WR) Strategic Plan. The plan identified specific goals, objectives and indicators 

associated with each of our six strategic priority areas, and while we continued to address and manage the Covid-19 crisis, 

we did not lose sight of the strategic priorities as set by our strategic plan. Proudly, LBHH and WR continued to focus on 

these six strategic pillars to achieve our shared vision of “A centre of excellence for elders providing innovation and 

outstanding care consistent with Jewish values and traditions.” 
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Our Board, donors, Foundation, and stakeholders continue and play a pivotal role in supporting the LBHH and WR staff to 

deliver high quality and safe care. The ability to engage and mobilize the community continued to be remarkable and 

reached new heights as the community rose up to the challenge with an immense sense of shared responsibility, and 

supported LBHH and WR without hesitation or delay. For that we are deeply grateful. It is a great testament to the vital 

role that LBHH and WR continue to play in the community and beyond, and the value it brings to our residents, families, 

and stakeholders.  

To ensure that we stay on course, unceasingly validate, and follow through on our commitments, we continued to verify 

and test our accountability frameworks and sustainability check points despite the complexity and complications of Covid-

19. This included, but not limited to, on-going data collection and Quality Indicator (QI) reporting and validation against 

industry benchmarks, standards, and best practices. Results and outcomes have been regularly reviewed by the LBHH and 

WR boards, as well as the LBHH and WR leadership team, which helped recognize progress, areas for improvement and 

course correction opportunities. Some key accomplishments in 2021-2022 include, but not limited to: 

 Receiving the Non-Profit Employer of Choice (NEOC) Award for 2021, second year in a row. This is a significant 

accomplishment given that we achieved this for the second time, and in the midst of the Covid pandemic. 

 Receiving the Stars of Vancouver 2021 Readers Choice Award, as being amongst the top Seniors’ Residences in 

Vancouver. 

 Completed the rollout and implementation of Point Click Care (PCC), an Electronic Health Records (EHR) system, 

and can now proudly declare that we are a 100% paperless organization in relation to resident care. 

 Continued to strengthen our collaboration with UBC School of Nursing and School of Medicine, resulting in 

increased research activities, clinical collaboration, and a number of publications. We have also accomplished a 

significant increase of undergraduate and graduate student placements at LBHH and WR. 

 Continued focus on staff education, evidence-based practice, and application of best practices to support our 

residents and the delivery of safe quality care. We partnered with a range of High-Tech companies to pilot several 

healthcare applications supporting residents, families, and staff in achieving optimal care and health outcomes.  

 To further demonstrate our commitment to staff development, training, and education, we created a new role, 

corporate development and training manager, focusing on training and developing our staff to meet industry 

standards, resident, and family expectations, and deliver outstanding safe and quality care.  

 Continued application of LEAN principles to enhance effectiveness and efficiency in the delivery of care, while 

optimizing quality and safety. This includes on-going kaizen events and 5S initiatives throughout the organization. 

 Continued focus on the implementation and sustainability of Resident and Family Centered Care philosophy, 

through improved communication, and involvement of residents and families in a wide range of organizational 

activities and initiatives. This included increased presence in social media, revised and renewed website, and the 

commitment to create a LBHH mobile app (expected completion September 2022).  

 Despite the unprecedented challenges as a result of Covid-19, we continue to focus on financial accountability 

and responsibility, through a variety of cost-effectiveness and cost-reduction activities, as well as exploring 

innovative and creative ways to deliver high quality and safe care, while being fiscally responsible. 

 The presence of a Chaplain has had a significant impact on our residents and families in supporting them through 

ongoing resident and family support groups, delivered weekly via virtual and in-person means.  
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 Advocating for a state-of-the-art health care facility to enhance resident experience has been and continues to be 

a priority throughout the year. A state-of-the-art facility that meets current and emerging standards, encompasses 

expanded services, and one that addresses rapid population growth is of utmost importance to sustain the health 

care of our community. 

 Additionally, we continue to prepare for an Accreditation Canada on site visit, which due to the pandemic, has 

been rescheduled to occur in October 2022. 

While there are still many opportunities and challenges ahead, LBHH has many strengths to help address them, including: 

 Strong, supportive, and active Board of Directors 

 A high level of Resident satisfaction (Senior’s Advocate Report) 

 Strong Foundation and community support 

 Significant satisfaction rates as demonstrated by staff, resident, and family surveys 

 Dedicated and caring staff who promote and contribute to a culture of quality, safety, and care 

 Competent and engaged physicians 

 A dedicated and robust group of volunteers 

 A positive team environment 

 Strong partnerships with other organizations and stakeholders 

We are proud of LBHH and the many individuals and teams, both internal and external, who continue to contribute and 

help ensure that the organization’s Mission, Vision, and Values are achieved. We want to thank all of our staff, volunteers, 

partners, and key stakeholders, who continually provide compassionate care and service, and are integral in the provision 

of efficient and effective day-to-day operations. They are key in shaping and informing our planning for future years. 

This Annual Report provides both an opportunity to report on our successes as well as identify opportunities for future 

and on-going improvement. As our residents continue to present with increasingly complex needs and services, our ability 

to respond appropriately greatly depends on the support of our funders, staff, donors, and stakeholders. We are 

committed to providing our seniors with the highest possible quality of care that recognizes their value, quality of life, and 

wishes within an aging infrastructure and limited resources. 

Our commitment to the delivery of quality safe care is fueled by our desire to be recognized as a centre of excellence in 

elder care and an employer of choice. The new strategic plan is our road map to achieving these goals and help us remain 

focused on what is the core of our being, supporting and caring for our elders and their families. 

 

 

 

David Keselman  

Chief Executive Officer 
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L O U I S  B R I E R  H O M E  &  H O S P I T A L   
B O A R D  O F  D I R E C T O R S  
 
A Message from the Board Chair: Report for 2021-2022 Cycle 

I would like to start by saying that it has been a true honor to serve as Chair of the Louis 

Brier Board of Directors for the past year. The organization, the Senior Leadership Team, 

the staff, and the Board of Directors give me a great deal of pride. It has been extremely 

gratifying to work and learn from such a dedicated, knowledgeable, and experienced group 

of people. I look forward to continuing to build a flourishing future for Louis Brier with this 

inspiring team.  

Over the last 12 months, the Covid-19 pandemic continued to be a significant challenge 

across the industry and in the community at large. The Board of Directors maintained 

steady support to Louis Brier throughout these difficult times and with the on-going, 

evolving needs of the organization. Amidst this challenging period, Louis Brier and its staff managed to be the recipient of 

multiple awards and be exemplary to many industry programs.  

On behalf of the Board of Directors, I want to formally recognize the tremendous effort done by the CEO, the Senior 

Leadership Team and the entire staff for their resilience and dedication. We are lucky to have them. 

Over the 2021-2022 cycle, the Board of Directors has continued to fulfill its mandated responsibilities, objectives, and 

actions, as well as help reinforce the LBHH organizational mission, vision, and values.  

Some of the key Board accomplishments are: 

 Revised and expanded the Board Working Objectives to ensure full Board representation with Director’s 

accountability and defined action plans. 

 Revised our by-laws, Terms of References and Medical Privileges Policy as mandated by best practice. 

 Completed a multi-stakeholder and in-depth annual CEO performance evaluation. 

 Regularly reviewed the organization’s financial performance, closely monitoring the unique external and internal 

pressures for this fiscal year. Covid-19 had an extraordinary impact on multiple fronts, including our financial 

performance. The pandemic added unprecedented expenses in combination with delayed funding from VCH 

which translated into a notable financial deficit. 

 Continued to work alongside the CEO and CFO, to advocate for adequate and timely funding. 

 Monitored the Organizational Strategic Plan and its progress. 

 Monitored the Quality and Safety Risk Performance Indicators, on a quarterly basis, as set in best practice. 

 Completed the detailed Governance Functioning Tool and the Governance Self-Assessment Tool needed to 

support LBHH through the 2022 Accreditation process. 

 Supported and assisted the LBHH staff to ensure a wholesome Jewish life for the residents is provided. 

 Ensured the operating team is accountable in dealing with the various relevant issues/contracts with the building. 

 Continued working on the Redevelopment Plan for a future LBHH facility. 

 Conducted the Board members orientation, as set in best practice. New tools were developed for future use (video 

and comprehensive tour). 
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 Completed six education sessions to help Directors better fulfill their roles and responsibilities. 

 Continued with the appointment of a resident representative to the Board of Directors. 

 We welcomed a new member to Board of Directors. 

 Conducted a confidential internal Board Performance and Chair Evaluation and developed an action plan to 

improve its efficiency and to address concerns.  

 A new Board of Directors Portal was started to ease communication and material availability. 

 Catchy and friendly videos were produced to promote the life at LBHH and its “ruach.” 

 Throughout the year, we connected with multiple stakeholders to receive feedback and build a relationship. The 

stakeholders included the Louis Brier Foundation, Weinberg Residence, the LBHH Operating Team, 

Resident/Family Council, the Jewish Federation, VCH, UBC Nursing school and various seniors’ organizations. 

 In coordination with the HR department, the Board of Directors contributed towards the purchase of special LBHH 

T-Shirts for staff during the difficult times during Covid to be given at the “recognition tree” ceremony. 

Priorities and Activities for the 2022/2023 cycle: 

 Continue to monitor the 2019-2023 Strategic Plan and start preparing the 2023-2027 Plan. 

 Continue to monitor the budget and the external/internal stressors and advocate for adequate and timely funding. 

 Continue to ensure the aging building and equipment is maintained at acceptable levels. 

 Continue to work on the Redevelopment process. 

 Continue to support LBHH during the entire 2022 Accreditation process. 

 Continue doing the annual CEO performance evaluation. 

 Continue to monitor the best practice key Performance Indicators. 

 Continue to work on a succession plan for all levels of the Board. 

 Continue to have a mix of background, experience and competencies that is identified and needed for the 

functioning of the Board. 

 Continue to support a vibrant Jewish life at LBHH. 

 Continue to build good working relationships with the Louis Brier Foundation, Jewish Federation, VCH, Family 

Council and other important stakeholders for LBHH. 

 

Respectfully yours, 

 

 

Dina Schweber 

Chair, Louis Brier Board of Directors 
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M E D I C A L  C O O R D I N A T O R  U P D A T E  
 

This is brief update regarding Louis Brier Medical Staff. Over the past several years we have 

adopted a model of medical care where the care provision to our residents is carried out 

by a group of physicians and a nurse practitioner who are attached to Louis Brier. This 

model of is one which has been set up through the guidance and affiliation with the 

Vancouver Division of Family Practice long term care initiative (LTCI). There are similar 

models used throughout the province and unique to the different communities. In addition, 

all of our providers are privileged and credentialed by Louis Brier. We are a leader in 

Vancouver Coastal with respect to privileging and credentialing in long term care. 

We have 7 community-based physicians and one nurse practitioner who are part of our 

medical team. They work closely with nursing colleagues and allied professionals to support care for our residents. Over 

the past several years we have transitioned away from an older and outdated model of care where community GPs/ family 

physicians followed residents who were often scattered in different facilities in wide geographic locations. Our physicians 

and nurse practitioner are generally attached to one or two nursing units (Neighbourhood Model of Care) and when 

residents are admitted they are assigned to the provider on that unit. This model ensures that care providers attend 

consistently, have relationships with the specific units and facilitate consistent communication. 

Louis Brier uses Point Click Care for electronic record documentation and all medical staff have access to this and are 

expected to do their charting on this system. This can be done on site or remotely. There is an extension of this system 

called Secure Conversations, an app which allows staff to communicate with physicians for routine matters. After hours 

and weekend call for urgent matters is provided by an on-call system which is arranged through Vancouver Family Practice 

LTCI (in which our Medical Staff also participate).  

As in all aspects of health care, the pandemic has been incredibly challenging for our medical staff, who have had to modify 

patterns of practice in response to the outbreaks and various mandates. We have been fortunate to retain the services of 

the majority of our medical staff during this time, however as in all sectors of primary care, retention and recruitment will 

be ongoing challenges. There is a unique skill set required for long term care work and we are grateful for the care and 

dedication of our medical staff. 

 

Dr. Merrick Tosefsky  

Medical Coordinator, Louis Brier Home and Hospital  

Family Practitioner, Marpole Medical Clinic, Vancouver  

Clinical Instructor, UBC Department of Family Practice 
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L O U I S  B R I E R  H O M E  &  H O S P I T A L  I N F O G R A P H I C S  
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M I S S I O N ,  V I S I O N  &  V A L U E S  
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STRATEGIC DIRECTIONS 

On May 23, 2019, the Senior Leadership Team announced the newly revised strategic plan for Louis Brier Home & Hospital 

and Weinberg Residence to its employees, residents, families, and stakeholders. The plan identified specific goals, 

objectives and indicators associated with each of our six strategic priority areas: 

1. Care Innovation and Education 

2. Jewish Traditions and Culture 

3. Finance 

4. Human Resources 

5. Community  

6. Infrastructure & Redevelopment 

A strategic plan cannot move an organization into the future if it is not being utilized, updated, or revised when needed. 

Therefore, in February 2021, the Senior Leadership Team, in collaboration with the LBHH Board of Directors, met virtually 

to review and update the goals and objectives of the 2019-2023 strategic plan. The Senior Leadership and Board of 

Directions felt it was crucial to formally revisit and evaluate the strategic plan to measure the organization's progress 

toward its established goals, and to place the organizations core values and goals in each employee's mind's eye once again 

ensuring they are aligned with our strategic priorities.  
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A C C R E D I T A T I O N  2 0 2 2  
 
You may recall that Louis Brier Home and Hospital underwent a rigorous evaluation process in May 2018, as part of 

Accreditation Canada’s Qmentum program, and were successful in achieving Accreditation with Exemplary Standing status. 

Louis Brier attained the highest level of performance, achieving excellence in meeting the requirements of the accreditation 

program, and in October 2022, we will undergo the same process again with the goal of maintaining this status.  

What is Accreditation? 

Accreditation is an ongoing process of assessing healthcare services offered against standards of excellence. This helps an 

organization to identify what is being done well and what needs to be improved. There are many established standards 

of excellence with comprehensive guidelines. An organization will be assessed on specific standards based on their service 

delivery and type of organization. As a long-term care facility, we are measured against six standards of excellence. 

Six Standards of Accreditation 

Something important to remember is that none of these standards function uniquely on their own. The leads for these Six 

Standards work together to meet their requirements. Elements from one standard will often tie into another, this is similar 

to how we work together at Louis Brier. In order to create a center of excellence, we must all work together.  

The Six Standards are:  

1. Long-term care 

2. Leadership 

3. Medication Management 

4. Infection Prevention and Control (IPAC)  

5. Governance  

6. Person-Centred Care 
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O R G A N I Z A T I O N A L  C H A R T  
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S E N I O R  L E A D E R S H I P  T E A M  
 

Carol Bucknor 

Executive Director, Resident Services and Inter-professional Practice 

As the Executive Director, Resident Services & Inter-professional Practice, I am 

proud to continue to lead and support the Inter-professional Team here at Louis 

Brier Home & Hospital and the Weinberg Residence.  

Over the past 12 months, Louis Brier has continued to develop, and be recognized 

for, its reputation for being a centre of excellence in quality resident care and 

services, and an innovative organization who thinks outside of the box. We 

remained committed to implementing and sustaining many initiatives across all 

disciplines with the goal of improving resident experiences and outcomes that set 

us apart from other long-term care facilities.  

Our Inter-professional Team has remained consistent in integrating evidence-based practice, research, and innovation into 

our professional environment. We continue to participate in research studies and collaborate with community partners to 

advance our practice, and have done so with patience, compassion, and kindness. Most of all, we have fun doing it. 

 

Ben Crocker 

Director, Finance 

While 2020 and the beginning of 2021 was focused on adapting quickly to the 

pandemic (working remotely, isolating staff and residents, enhanced screening, 

single site orders, PPE/supply chain challenges etc.); year two of the pandemic was 

more of a transition period into learning to live with COVID. 

This meant that although we needed to keep infection control, resident and family-

centred care and employee engagement/morale top of mind, we also needed to 

have one foot in tomorrow and be planning for the organization’s future. From a 

financial perspective this involved investing in technology.  

In the previous year, the Wi-Fi network was significantly upgraded so that families could connect with their loved ones 

remotely, and our staff could work effectively from home on a secure network, if required. We continued to upgrade all of 

our IT infrastructure including staff computers, adding additional WI-FI access points, cyber security protection, a managed 

print service, and access card software upgrade. 

From a security perspective, with support from the Louis Brier Jewish Aged Foundation and Vancouver Coastal Health; we 

are upgrading our security systems to help keep both our residents and staff safe; in line with this we are improving the 

lighting around the building. 

We are currently in the middle of replacing both of our elevators; part of this upgrade involves making our elevators more 

wheelchair accessible by lowering the buttons to promote resident autonomy and freedom of movement within the 

building. Our balcony door automation project is also underway making the balcony wheelchair accessible with new ramps 

and an automated door. 
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Our largest and most significant investment is the HVAC upgrade to add cooling across the building. Many of you are aware 

of the challenges the heat wave brought to our residents and care team last summer. With the support of the federal 

government and Vancouver Coastal Health we are investing over $1 million dollars in replacing and adding cooling to many 

parts of the building. 

In summary, our funding challenges continue with pressures of overtime and day to day operational costs really stretching 

our extremely limited funding; our current deficit is material, and we are working closely with our partners at Vancouver 

Coastal Health and with our very supportive foundation to address this.  

In light of our current fiscal pressures, as highlighted above, I am proud of the investments we are making to not only 

improve the staff and resident experience here at Louis Brier today; we are laying the foundation for further improvements 

in the future. 

 

Loren Tisdelle 

Director, Human Resources 

Reflecting back on 2021/22, it is the collective strength and perseverance of the 

LBHH&WR Community that stands out to me most. It is through the contributions 

of our employees, volunteers, companions, funding partners and generous donors 

that we have achieved the Canadian Nonprofit Employer of Choice™ Award now 

two years in a row, 2020 and 2021, and continued making strides towards our 

vision to be a Centre of Excellence. 

While the COVID 19 Pandemic pushed people further apart, the LBHH&WR family 

came together. We supported each other through adversity and cheered for each 

other’s successes. We celebrated CHAI or #LouisBrierLIFE on the 18th of every 

month and often danced the “Jerusalema” to have a little fun as well as to show 

the world our commitment to teamwork. One thing is certain, we demonstrated 

our pride in LBHH&WR by wearing blue! With the launch of our Official Louis Brier 

Online Store, LBHH Scrubs, T-Shirts, masks, and other blue attire was ubiquitous 

throughout the Snider Campus. 

 

Improving Workplace Culture continued to be a priority for the LBHH&WR Leadership Team. We had a lot of fun (and ate 

well) by bringing an array of Food Trucks onsite through our Community Food Truck Program. During the summer months 

we enjoyed “Skipping Rope Challenges” and the friendly competition of “beer-less pong” with our peers. We also 

recognized over 100 employees, companions, and family members through the CHAI Honours Recognition Tree Program, 

further demonstrating our appreciation to those that embody the LBHH&WR Values – CHAI. The collective contributions 

of our LBHH&WR family truly makes for a remarkable experience – a feeling that is created when an entire community is 

committed to providing exemplary resident and family centred care for seniors, with a focus on quality and safety, all 

guided by Jewish heritage. 
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L E A D E R S H I P  
 

Management Team 

 
Nicole Encarnacion 

Director of Care 

 

 
Catherine (Katie) Floe 

Manager, Corporate Development & 

Training 

 

 
Natalie Jacobs 

Manager, Allied Health Services 

 

 
Lunadel Daclan 

Manager, Infection Prevention & 

Control / Quality & Risk 

 

 

 

 

 

 

 

 

 

 
Sonia Cinti 

Manager, Human Resources 

 

 
Adrian Marinescu 

Manager, Building Services 
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Operations Team 

 
Jennifer Belen 

Clinical Nurse Leader 

 

 
Ellinore Saunders 

Clinical Nurse Leader 

 

 
Venee Fuentes 

Clinical Nurse Leader 

 

 

 
Jenna Mcalpine 

Clinical Dietitian 

 

 

 
Sam Lerner 

Social Worker 

 

 

 
Kelly Lopuch 

Recreation Therapist 

 
Natasha Kuzyk 

Recreation Therapist 

 
Jessica Shen 

Music Therapist 

 
Robert Menes 

Chaplain  
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Renan Passatore 

Volunteer Coordinator 

 

 

 
Myla Carpio-Pelayo 

Companion Program Coordinator 

 

 
Melissa Tadeson 

Infection Prevention & Control 

Coordinator 

 
Alicia Nunez 

Attendance, Wellness & Engagement 

Coordinator 

 
Tracy Brown 

Controller (Finance) 

 
Kimberly Ball 

Administrative Assistant 

 
Jordan Cabuay 

Communications Coordinator 
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Marquise Hospitality 

 

 
Manpreet Arora 

Manager, Food Services 

 

 
Carolina Rojas 

Manager, Environmental Services  

 

Snider Campus 

 
Vanessa Trester 

Manager, Weinberg Residence 

 
Ayelet Cohen Weil 

Executive Director, Louis Brier Jewish Aged Foundation  
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D E P A R T M E N T  H I G H L I G H T S  
 
RECREATION 

In June of 2021, the Recreation Department underwent 

significant changes in its supervision. The two Recreation 

Therapists and Music Therapist were promoted to 

Supervisor positions and given full responsibility over 

creating and planning of special events, remodeling 

programming to reflect the goals and needs of the 

residents, and providing Jewish education for staff, 

companions, and residents. 

In November 2021, the Recreation department 

upgraded their online platforms for documentation and 

Integrated with PointClickCare (PCC), which enabled 

them to format and produce program calendars, post 

resident reports and document on residents in PCC.  

The Recreation team embarked on a research project in 

January 2022 and created a business proposal to create 

a multi-sensory room (Snoezelen Room) as a therapeutic 

intervention for residents with dementia here at Louis 

Brier. 

As of January 2022, the Recreation team has been 

supporting the Resident Council at Louis Brier. Initially, 

they helped to reformulate the Resident Council Group 

and have continued to support the group with their 

meetings, administrative tasks, and communication. 

In addition to the many programs that they oversee on a 

daily basis, the Recreation team have also coordinated 

and planned many celebration activities and events for 

the High Holidays throughout the year, including 

Chanukah and Purim. 

 

 

MUSIC THERAPY 

The Music Therapy Song Exchange Project is an ongoing 

project that started in Nov 2021, in collaboration with 

Lior Berkov, a Music Therapist from the Israeli 

Alzheimer’s Medical Centre. Both Music Therapists 

exchange a cultural song and teach the song to a group 

of residents. The project provides an opportunity to 

connect within each group around the theme of cultural 
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differences and cultural identity, through music making 

and sharing.  

 

The Beat Boxing program is a new, innovative, and fun 

program that was introduced in January 2022. The 

program uses blown-up punching bags, and the Music 

Therapist guides residents to box to the beat of the 

music. It has been a highly engaging program, bringing 

joy and fun to the residents.  

 

In February 2022, the iPod Program underwent a 

redesign. The iPod Program is a musical intervention that 

provides individuals with iPods and headphones with 

personalized playlists that are created after conducting 

a music therapy assessment. 

Over the past year, a collection of new musical 

instruments was purchased to enhance music therapy 

programs, including Boomwhackers (used for music 

making and movement to music), Reverie Lap Harp (used 

for palliative care and residents with Dementia, and a 

Singing Bowl (for Meditation Groups). 

SPIRITUAL CARE 

Using remote technology, a total of four memorial 

services took place between April and November 2021, 

to remember and honour our residents who passed 

away during the pandemic. 

To address the need for programming during the 

pandemic, Interfaith Spiritual Programs were introduced 

in July 2021 to provide additional programs for spiritual 

music and prayer.  

 

In September 2021, our Chaplain started holding regular 

video conference sessions to residents and families 

thrice weekly to offer a support platform, provide 

information, and resolve issues from the outbreak of 

COVID. Out Chaplain also regularly assessed and met 

with ¾ of all of the residents and visited those with 

COVID who were sent to the hospital. 

In December 2021, the Chaplain collaborated with the 

Inter-disciplinary Team, to develop a new End of Life 

Protocol and Handbook. The protocol clarifies and 

documents the administrative, logistic and 

communication aspects of resident care from the time it 

is indicated that a resident is actively dying, and the 

handbook provides information and guidance to families 

around the end-of-life process. 

In January 2022, our Chaplain created and delivered a 

number of Jewish Orientation Training and Videos for 
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educating staff and families with regards to Judaism, the 

Holocaust, Kashrut, and Cultural Awareness. 

 

To better realize person-centred care, the Chaplain 

initiated a working group in March 2022, involving the 

Interprofessional Team, in particular the Social Workers 

and the Corporate Training and Development Manager. 

The purpose of the working group is to identify policy 

and communication strategies to address resident 

decision-making and improve resident autonomy. 

The Chaplain is currently working with the care staff to 

rollout a new initiative in July 2022. The Integration of 

Spiritual Care Assessment and Planning will link spiritual 

needs with ongoing care by utilizing the standardized 

spiritual assessment in resident care plans to inform 

clinical care. 

SOCIAL WORK 

The Social Work department continues to work with the 

Priority Access Team at Vancouver Coastal Health (VCH) 

to support the applicant review and admission process 

for Louis Brier. Our Social Workers supported 81 

admissions to Louis Brier and 89 internal transfers in 

2021. They review an average of 10.5 applications each 

month. 

Care Conferences for residents and their families with 

members of the Interprofessional Team are facilitated 

and coordinated by the Social Work team. Despite the 

pandemic, these continued to take place every week 

using a virtual platform. During 2021, the Social Work 

department was able to facilitate an average of 20 Care 

Conference each month. 

Our Social Work department have established a strong 

rapport with UBC School of Social Work, which has 

resulted in Louis Brier Home and Hospital being 

identified by UBC as a valuable placement opportunity 

for Social Work students in their program. From January 

– April 2022 we were fortunate enough to be able to 

welcome a UBC Social Work student onsite to complete 

their practicum at Louis Brier. 

 

In collaboration with the Interdisciplinary Team, the 

Social Work department has advocated for the 

enhanced care and safety for our Residents, to improve 

communication with families, and to explore new ways 

to honour the intrinsic value of the individuals we work 

with in preparation for Accreditation in 2022. In January 

2022, the Social Workers developed a Residents Rights 

Education program in order to promote a person-

centred care philosophy throughout the home. 

NURSING 

Louis Brier transitioned to CareRx as its pharmacy 

provider in September 2021. We carefully reviewed key 

processes and planned the integration process diligently 

to ensure a smooth and efficient transition with minimal 

to no impact to the service to the residents. 

In December 2021, we implemented the Synergy Tool 

Utilization Pilot Project. This is a Louis Brier Nursing 

Leadership / UBC partnership to implement a quality 
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improvement (QI) initiative to improve quality and 

safety of care delivery by assessing nurses’ workload 

based on the Synergy Tool, resident needs assessment 

tool, to inform future decisions about nursing care team 

design and to optimize nurse’s scopes of practice 

depending on the acuity of the nursing units. The focus 

of the initiative in the first phase was data collection and 

analysis. 

A program was created in April 2022 for new hire nurses 

to be supported and equipped with the necessary tools 

and resources by enhancing and updating the 

orientation checklist and hands on PCC Clinical 

Orientation. The orientation aims to increase the 

understanding of the nursing workflow and how to 

navigate PCC as the main portal of all clinical 

information.  

 

The long-term care community has been greatly 

impacted by Covid-19 and we understand that now, 

more than ever, minutes matter. In May 2022, we signed 

up for access to CareConnect in partnership with the 

LTCI Division of Family Practice. CareConnect is an 

electronic health record platform across all health 

authorities in BC. It aims to reduce the administrative 

burden on Interprofessional team during difficult 

transitions of care for the most vulnerable population. 

With CareConnect, we have access to all the information 

available to support positive resident outcomes in a 

timely and efficient manner.  

The Louis Brier Nursing Team continue to support and 

facilitated experiential learning for care aide and nursing 

students across several BC colleges and universities as 

well as UBC Medical Students.  

 

COVID pandemic had exacerbated the nursing shortage. 

We need to have an adequate workforce to support the 

consistency of providers for our residents and families. 

We were unable to fill vacant positions, and the single 

site order imposed on LTC (meaning that an employee 

can only work with one employer in LTC) created a 

staffing challenge for all LTC facilities. In collaboration 

with the HR department, we created a new nursing 

master rotation with more robust and reliable schedules 

based on higher % of full-time employees. This would 

reduce the dependency on casual employees and create 

stability and consistency with the nurses. Hence, the 

creation of more full time and part timelines with higher 

FTE and reduce smaller vacant and hard to recruit lines.  

The nursing team, in collaboration with the other 

interdisciplinary teams, reviewed and updated all of 

their resident care policies, and added new policies and 

procedures based on current evident-based standards 

and practice. 

 

Enhanced the RAI-MDS Program in the organization by 

increasing awareness and education of the importance 
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of RAI-MDS Data in clinical decision-making. Major 

changes included the following: Increased compliance by 

all clinical departments to update and create care plans 

on admission, quarterly, and with each significant 

change assessment; Care plan reviews created and 

completed along with admission, quarterly, and 

significant change assessments to properly reflect care 

needed; Increased compliance by departments on 

completing MDS assessments as they are opened; 

Increased understanding, increased accuracy and 

usefulness of care plans, and streamlined workload; 

MDS Completion Rate above provincial benchmark at 

97%; Relias AIS: Roll out MDS Coding Evaluation as 

required by VCH; and Education and assistance to all RAI 

Assessors with 100% Compliance rate. 

REHABILITATION 

In collaboration with UBC, the Rehab department 

facilitated an Occupational Therapy student for a for 6-

week period in July 2021. The student was immersed in 

areas of dysphagia management, seating and positioning 

assessments and interventions, transfers, wound 

management, falls, resident case management, etc. 

 

Since July 2021, the Rehab team has worked with 

external Allied Health professionals (private 

Physiotherapists, VCH Speech Therapists, Occupational 

Therapists, and Physiotherapists) to ensure better 

support and access for residents to seek out specialized 

services especially in areas of mobility, Activities of daily 

living, assistive device technology and spasticity 

management to support better outcomes. 

The Rehab team revamped the process used falls data 

collection in August 2021, by utilizing the Morse Fall 

Scale to capture the level of Falls Risk more accurately 

and to be on par with best practice and evidenced based 

approaches. 

In September 2021, as part of an ongoing LEAN initiative, 

the Rehab department started a clean-up project of all 

their equipment and allocation of materials and service 

needs. This has allowed the team to efficiently access the 

necessary resources (wheelchairs, falls equipment, 

therapeutic surfaces) in a timely and efficient manner to 

ensure safety and meet the residents’ needs.  

 

DIETETICS 

In July 2021, the Diabetes Management Program was 

introduced. This program assists the Clinical Dietitians in 

monitoring residents with diabetes, especially those 

who are brittle diabetics, to ensure that they are 

receiving the best possible care in terms of food and 

nutrition. The Clinical Dietitians work in collaboration 

with the Clinical Nurse Leaders with this program. 

 

The Clinical Dietitians worked with the Food Services 

department to implement the Resource 2.0 Initiative in 
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March 2022. Resource 2.0 is a supplement that is given 

as medication. Prior to this initiative, this supplement 

would be sent out in bulk with other nourishments, 

which would often cause confusion for the care aides 

when distributing nourishments. Resource 2.0 is now 

sent separately and directly to the nurses to store in 

medication fridges, eliminating the any confusion 

between products.  

In January 2022, the Clinical Dietitians worked closely 

with the Food Services department and Nursing 

Leadership to undertake a project to restructure the 

dining room on the main floor. The dining room was 

restructured to group the tables by nursing unit (i.e., 

tables designated to Home East, Home West, and Home 

Center). This proved to helpful during the COVID-19 

outbreak with controlling the spread of the virus 

between units. The new restructure is also beneficial 

from a nursing standpoint as it helps with the ease of 

medication administration during mealtimes. 

FOOD SERVICES 

In November 2021, the Food Services department 

eliminated the majority of disposable products. 

Reusable small wares were purchased for both kitchens. 

In an effort to improve efficiency, 20 movable tier racks 

were purchased in December 2021 to organize our tray 

line stations. Vitamix blenders were also purchased in 

February 2022 for all kitchens, including the Weinberg, 

to allow for smaller portions of diet texture 

modifications. 

In collaboration with the Clinical Dietitians, we 

developed a new menu in February 2022, offering a 

wider variety of dishes to our residents. 

In March 2022, education sessions were introduced for 

food services team members on proper thickening of 

food by Nestle Representative. 

Installed three screens in both the meat and dairy 

kitchens which displays the menu at a glance. 

Information such as production sheets, color coded 

scoop size and standardized recipes can also be 

uploaded. All food services staff have received training 

on the system in May 2022.  

 

LAUNDRY & HOUSEKEEPING 

Since July 2021, the department has been providing on-

going in-house Environmental Services (EVS) education 

& training for staff, focusing on essential cleaning and 

disinfecting techniques, with an emphasis on best 

practices in Infection Prevention and Control. 

To ensure business continuity during Covid-19 

pandemic, the housekeeping and laundry department 

developed a Pandemic Plan in August 2021, which was 

then revised November 2021. The plan is also intended 

to protect the health and safety of our staff, residents, 

and community.  

 

In August 2021, two new washing machines were 

installed to enhance efficiencies and improve service 

delivery to the end users. 

In September 2021, we were introduced to the use of a 

Rapid Disinfection UVC Device (RD Machine) that can 
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disinfect even the hard-to-reach areas. The machine was 

loaned to us by VCH/ Richmond Hospital during the first 

Covid-19 Outbreak at LBHH. As residents were cleared, 

planning, scheduling, preparation, and execution of 

enhanced disinfection process in the infected rooms and 

units took place. A total of 78 resident rooms and 10 

common areas were covered in 10 days.  

 

In November 2021, all new and existing housekeeping 

and laundry staff received in-house education on 

infection control to re-enforce the importance of hand 

hygiene as the single most effective method in 

preventing spread of infection. 

 

To ensure machine capacity is achieved and not 

overloaded for the safety of the staff in preventing 

workplace injuries, a laundry weighing scale was 

installed in November 2021. Overloaded machines also 

result in breakage which in turn causes inefficiencies and 

affects service delivery. Tracking sheets were also 

created to record and gather data, approximate 1500 

lbs. of laundry is process onsite daily. 

With the help of funding from our community partners 

we were able to purchase eight new Rubbermaid 

housekeeping carts and 250 microfiber floor cleaning 

pads in January 2022. The carts have lockable hoods and 

doors to ensure chemicals, cleaning products and tools 

are securely concealed and locked when the cart is left 

unattended. 

Through collaboration with VCH, we were able to obtain 

membership for the Community Initiative Support 

Services (CISS) mentorship program in January 2022 and 

access their program resources to support our team. In 

May 2022, they will be onsite to review our current 

documents, shadow and observe staff performing their 

duties to identify gaps and report on recommendations 

to be in line with the best practice standards in the 

industry. 

INFECTION PREVENTION & CONTROL (IPAC)  

 

Since the beginning of the pandemic, the IPAC team has 

continued to maintain access to the Provincial Health 

Services Authority’s (PHSA) central supply chain to 

ensure LBHH has had a steady supply of PPE, hand 

sanitizers, and disinfectant products throughout the 

Covid-19 pandemic. They have been instrumental in 

coordinating and orchestrating outbreak control 

measures and enhanced surveillance measures during 

COVID-19 outbreaks in LBHH and WR. They have also 

been responsible for ensuring that the PHSA and VCH 

guidelines and orders are clearly communicated to all 

stakeholders and adhered to by the organization.  
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Louis Brier has managed to maintain a low-risk licensing 

rating under the Community Care and Assisted Living Act 

(CCALA). This has been achieved through the diligence of 

the IPAC team, the timely submission of incident reports 

and corrective actions follow-up.  

 

In collaboration with the nursing leaders, the IPAC team 

has regularly conducted education sessions and fit 

testing of staff for N95 respirators since June 2021.  

 

In July 2021, Rapid Antigen Testing was implemented for 

staff, companions, contractors, and visitors as per 

Ministry of Health’s requirements. The IPAC team 

worked hard to secure inventory of test kits, which was 

a difficult task during the time when there was a 

shortage of supply. 

As required by the Ministry of Health, residents and staff 

information were gathered and uploaded to the BC 

Vaccination Portal in October 2021. This was done in 

collaboration with the HR department, Social Workers, 

and manager of the Weinberg Residence.  

In October 2021 and April 2022, and in collaboration 

with the Nursing team and VCH Public Health, the IPAC 

department coordinated and facilitated in the planning 

and administration of COVID-19 vaccine for first and 

second booster doses for residents of LBHH and WR, and 

first booster doses for staff and companions. A number 

of staff offered up their spare time to volunteer to assist 

with these clinics.  

 

QUALITY & RISK MANAGEMENT (QRM) 

In July 2021, the Live Assist Project was transferred to 

the QRM department, who continue to liaise with 

technology partners to customize, pilot, and improve the 

system to meet the requirements of Louis Brier and the 

Ministry of Health. The LiveAssist screening technology 

is intended to improve safety and security for the 

organization.  

Since July 2021, the QRM department has managed the 

Visitation Program, in collaboration with the HR 

department, overseeing the Covid-19 screening and 

rapid antigen testing for visitors, staff, companions, and 

students. 
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In collaboration with the department managers and 

leaders, the QRM department continued to track and 

report quality indicators to support quality 

conversations, trend analysis, root cause analysis, and to 

develop quality improvements. These quality indicators 

are reported to the Board of Directors on a quarterly 

basis.  

In collaboration with the Interprofessional Team, the 

QRM department oversees the complaints resolution 

process. They are responsible for responding to and 

resolving complaints received through the internal 

complaints process and Patient Care Quality Office 

(PCQO). 

As part of the annual satisfaction survey initiative, the 

QRM department oversees the Family and Resident 

surveys, consolidating the results and assisting with 

developing action plans to improve services.  

In November 2021, the QRM department organized and 

facilitated a Mock Survey which was conducted by the 

CEO to guide accreditation standard leads in preparing 

for the upcoming survey by Accreditation Canada in 

October 2022. 

BUILDING SERVICES 

In July and August 2021, enhancements were made to 

the HVAC system in the Hospital East and West nursing 

stations, as well as some employee offices, to improve 

air flow and the ambient during peak weather 

conditions. 

Planning will commence in July 2022 for the new HVAC 

Update Project, which is aimed to enhance the air quality 

in the facility by updating most of the existing HVAC 

units.  

 

In November 2021, the planning phase of the Elevator 

Modernization Project started and is now complete. The 

execution phase started on May 1 and is expected to last 

12 weeks. Other building upgrades include the 

replacement of a 2k gallon water tank in the boiler room. 

The department migrated over to a new ticketing system 

in March 2022. The new system is powered through PCC 

and will streamline the process for maintenance service 

requests. 

The final draft and development proposal for the Louis 

Brier Simulation Lab has been submitted to the City of 

Vancouver for assessment and approval. We are also in 

the final phase of planning to build a new gift shop at 

Louis Brier.  
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FINANCE & BUSINESS OFFICE 

Through the creation of a shared email account for 

families and residents to contact the Business Office, the 

level of customer service and response times to requests 

has significantly improved. This resulted in the recent 

scores from our annual satisfaction surveys being over 

90% satisfied with the level of service provided. 

Over the past year, the Finance Team has had a strong 

focus on cross training and process documentation 

within the Business Office, which has positioned the 

team to better be able to support both the residents’ 

families and our employees. 

The Business Office embarked on an I.T. Refresh Project 

a couple of years ago which has been ongoing. We have 

continued to significantly invest in our I.T. infrastructure, 

including updating staff computers, and providing 

laptops for better flexibility of where work can be 

completed. We continue to make improvements to the 

WI-FI network as it is a vital service for our residents in 

allowing them to connect with their loved ones. 

 

Collaborating closely with the Companion Program 

Coordinator and the Resident Council, Louis Brier 

transitioned to an automated system using QuickBooks 

to allow the Companion Program to be managed online, 

reducing manual transactional work. The system enables 

companions to enter schedules through their phones.  

The main benefit of this is that less time is spent on 

administrative tasks, allowing more time with the 

residents. 

Louis Brier entered into a managed print service with 

Canon in October 2021, which meant a significant 

upgrade to commercial multi-function printers that not 

only print at a much higher quality but also at a reduced 

cost to the organization.  This new service also enables 

management to receive monthly reporting on printing 

volumes, colour vs B/W usage and several other metrics 

to reduce cost and waste across the organization in line 

with our values of environmental sustainability. 

 

In November 2021, we embarked on a project to 

upgrade all Operations Team members’ computers to 

run on the Microsoft 365 operating system, allowing 

them access to the new MS Office Suite and other 

programs such as Microsoft Teams. This enhancement 

not only significantly improves I.T. security through 

better phishing and email filtering, but it is cloud based 

and decreases the risk of server failure. From an 

operational perspective, Microsoft Teams enhances 

collaboration through screen sharing, message chat, 

online meeting/recording functionality, and general 

communication across the Operations Team.  

In April 2022, the organization transitioned its payroll to 

a managed service which provides both the organization 

and our staff with a higher level of customer service, 

increased compliance, reduction in risk to the 

organization, and allows LBHH and WR access to industry 

best practices.  
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Over the past year the Business Office have been 

working on an initiative to streamline Accounts Payable 

by moving to a fully online system. This will assist 

operational leadership as they can now review and 

approve all invoices electronically, which improves the 

turnaround time for payment.  

HUMAN RESOURCES 

“Louis Brier LIFE Day” continues to be a successful 

initiative. We celebrate “Louis Brier LIFE Day” on the 18th 

of every month, where we encourage everyone to wear 

blue clothing/accessories to demonstrate their pride in 

Louis Brier and everything that we stand for – our 

Mission, Vision, and Values – and to celebrate CHAI 

(LIFE). 

 

The “CHAI Honours” Recognition Tree Program is 

intended for anyone who wishes to recognize any 

individual (employee, companion, family member, etc.) 

that embodies the LBHH&WR Values. This is represented 

through the placement of a Recognition Certificate on 

our Recognition Tree Mural.  

 

We continue to bring food trucks onsite to offer meal 

options to those on the Snider Campus. We recognize 

that there are limited dining options in the area, and we 

would like to offer more value-added services to our 

employees and companions. The food truck events have 

gone well and because of the feedback we received (and 

some great food truck contacts) we decided to start 

offering a monthly schedule outlining the food trucks 

coming on site.  

 

COMMUNICATIONS 

In September 2021, we hired a new Communications 

Coordinator. Since then, staff engagement and event 

participation has doubled with the help of increased 

internal communications and promotion. 

Since October 2021, Louis Brier has had a significant rise 

in social media statistics, reaching 1,870 people, a 116% 

increase. Our post engagements have seen a 296% 

increase, and we have increased page likes by 25%. 

Louis Brier first launched its mobile app in March 2021, 

and since then we have been gathering feedback from 

our families, residents, and staff, to ensure that the app 

meets the needs of the organization. With the guidance 

of the CEO, and the generosity of Mr. Horatio Kemeny, a 

donor through our Foundation, our Communications 

Coordinator has been leading the development of a new 

Louis Brier app.  
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In February 2022, one of our residents was featured in 

the Vancouver Sun and on CityNews TV, with a focus on 

their life story, and his family. 

Louis Brier was featured on CityNews TV in March 2022. 

Our Communications Coordinator was able to arrange 

the local news outlet to feature our Resident Council and 

Senior Leadership regarding the lifting of Covid-19 

restrictions at Louis Brier.  

 

Our communications department has been creating a 

series of social media videos for staff, families, residents, 

and external stakeholders, to provide a glimpse of daily 

life at Louis Brier. Some of the videos include Weekly 

Series for Recreation Therapy Month, Music Therapy 

Month, End of Year, Nursing Week, etc. Giving everyone 

a glimpse of Louis Brier, daily. 

COMPANION PROGRAM 

In collaboration with the Family Council, we participated 

in the development of the Companion Advisory 

Committee (CAC). The purpose of this committee is to 

provide an opportunity for residents, families, and staff 

to work together to improve and grow the companion 

program. By way of triennial review, or more frequently 

if required, of the Companion Policy and Procedures, 

timely address of companion program related concerns, 

recommendation of improvements to the program; and 

strong talent management efforts, this committee is 

formed to improve the resident experience at LBHH. The 

CAC aspires to help build capacity through strategic 

recruitment, hiring by criteria and using recognition and 

training as retention efforts.  

 

The Companion Program is currently rolling out the pilot 

phase of transitioning to an electronic system through 

QuickBooks. This new system will enhance the 

scheduling process for companions, and improve time 

tracking, billing, invoicing, and direct deposit payment 

for companion services by eliminating the issuance of 

manually prepared cheques. 

  

In March 2022, the minimum hourly rate of pay was 

increased for our Companions. To achieve a level of 

parity with the market rate, in line with other individual 

and institutional rates, the companion hourly rate was 

increased to a minimum of $20 per hour. This represents 

an increase of 11%. 
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In order to sustain the administration of the Companion 

Program and offer much needed training and 

development for our companions, the monthly 

administration fee structure was adjusted using a new 

tiered structure. Residents with higher utilization of the 

program will pay a higher fee than those who use the 

program only on occasion. 

VOLUNTEER PROGRAM 

After a year of restrictions and lockdowns due to COVID-

19, we were able to welcome volunteers back to Louis 

Brier to support our residents with recreation activities 

and programs: 

Our Vancouver Public Library Program has grown since 

our first lockdown back in September, and we now 12 

residents who receive books from the library on a 

monthly basis.  

Our volunteers and students from local Jewish Schools 

delivered handmade cards to our residents to celebrate 

a variety of holidays throughout the year.  

 

We have a volunteer who plays her guitar for our SCU 

residents as they sing and sway along to her tunes.  

Students from the Richmond Jewish Day School sent 

fruits to the residents in the fall of 2021. 

One of our volunteers, Dori Whiteside, has been 

supporting residents and their family members as End-

of-Life Doula since October 2021. In November and 

December 2021, we welcomed 10 King David High 

School students who performed two “sold out” concerts 

for our residents.  

 

In December 2021, the Vancouver Talmud Torah School 

Junior Kindergarten class made Hanukkah cushions for 

our residents. 

In February and March 2022, the students attending 

Camp Hatikvah came to LBHH to participate in Sunday 

activities with residents, such as bingo. 

For more information about Louis Brier Home & 

Hospital’s volunteer program, visit: 

https://louisbrier.com/volunteer-program/ 

RESEARCH AND EDUCATION 

This past year, there have been several presentations 
and research papers that Louis Brier Home & Hospital 
have participated in.  
 
 Conference presentations include (presenters bolded):  
1. Havaei F, Keselman D, MacPhee M, Phinney A, 

Staempfli S. (2021). Evaluation of rapid redesign and 
resource deployment in long-term care during 
COVID-19. [Group concurrent oral abstract 
presentation]. International Nursing Congress 2021. 
Abu Dhabi, Unite Arab Emirates.  

2. Havaei F, MacPhee M, Keselman D, & Staempfli S. 
(2020). Leading a long-term care facility through the 
COVID-19 crisis: Successes, barriers, and lessons 
learned. [virtual presentation]. 2020 Athabasca 
University Graduate Student Research Conference. 
Alberta. 

3. Havaei F, MacPhee M, Phinney A, Keselman D, 
Staempfli S, Ma A, Ji R, Desabrais E. (2021). The 
evaluation of rapid redesign and resource 
deployment on LTC staff: A case study. [Virtual oral 
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presentation]. Canadian Association for Health 
Services and Policy Research. Vancouver, British 
Columbia. 

4. Havaei F, MacPhee M, Keselman D, Staempfli S, Ma 
A, Ji R, Desabrais E. (2021). The evaluation of rapid 
redesign and resource deployment on LTC residents 
and families: A case study. [Virtual poster 
presentation]. Canadian Association for Health 
Services and Policy Research. Vancouver, British 
Columbia 

5. Havaei F, Keselman D, MacPhee M, Phinney A, 
Staempfli S. (Mar 14, 2021). Evaluation of rapid 
redesign and resource deployment in long-term care 
during COVID-19. [Virtual presentation]. Simon 
Fraser Chapter of Gerontological Nurses of BC. 
Vancouver, British Columbia. 

 
Research Papers include:  
1. Havaei F, Abughori I, Mao Y, Staempfli S, Ma A, 

MacPhee M, Phinney A, Keselman D, Tisdelle L, 
Galazka D, Anderson V. (2022). The impact of 
pandemic management strategies on staff mental 
health, work behaviours, and resident care in one 
long-term care facility in British Columbia: A mixed 
method study. Journal of Long-Term Care.  

2. Havaei F, MacPhee, Keselman D, Staempfli S* 
(2020). Leading a long-term care facility through the 
COVID-19 crisis: Successes, barriers and lessons 
learned. Healthcare Quarterly. 23(4). 28-34.  

 

MEDIA 

Over the past year, Louis Brier Home & Hospital saw an 

increase in local media coverage.  

 

Last February 2022, CityNews Vancouver and the 

Vancouver Sun filmed and interviewed a resident, and 

his family, and documented his life journey as he turns 

100 years old.  

Louis Brier Home & Hospital’s Gentle Giant Horse Visit 

was also featured in GlobalNews, show casing our 

Residents interacting with Loni, the Percheron Horse. 

 

Moreover, Louis Brier Home & Hospital has been 

featured on the local news regarding the pandemic and 

long-term care homes. 

 

 

 

WEINBERG RESIDENCE 

In August 2021, the Weinberg celebrated its 19th year of 

operation. The residents and staff marked the occasion 

with a small celebration to acknowledge the success of 

https://vancouver.citynews.ca/2022/02/18/im-still-alive-here-captain-wu-shares-story-of-survivial-ahead-of-100th-birthday-party-in-vancouver/
https://www.facebook.com/GlobalBC/videos/576798767287868
https://bc.ctvnews.ca/new-report-highlights-pandemic-mistakes-in-b-c-long-term-care-homes-1.5979073
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the Weinberg and the integral part it plays in our 

community.  

In September 2021, the Snider Campus transitioned to 

CareRx as its new pharmacy provider. As part of the 

transition process, the Weinberg carefully reviewed key 

processes, and planned the integration process diligently 

to ensure smooth and efficient transition with minimal 

to no impact to the service to the residents/families.  

The residents of both Assisted Living and Multi-level 

Care receive their COVID-19 vaccine boosters in October 

2021 and May 2022.  

 

In November 2021, the assisted living dining room 

underwent significant upgrades which included the 

installation of two new ovens (meat/pareve) and heat 

lamps in the servery to allow the Chef to cook onsite and 

improve the quality of food and resident experience, and 

a $70,000 update of new dining room interiors to 

enhance the atmosphere and dining experience for 

residents, families, and visitors.  

 

In December 2021, the Weinberg manager collaborated 

with the Vancouver Division of Family Practice (VDoFP) 

to provide her recommendations and expertise to 

develop a comprehensive model for community-based 

seniors care as part of the SFU Gerontology Dept. 

Research Project. 

Over the past year, the Weinberg Residence has 

continued to be involved in the community, having 

sponsored a number of events such as the Chutzpah 

Festival, the JCC Jewish Book Festival, the Vancouver 

Jewish Film Festival, and the Jewish Federation’s Yom 

Ha'atzmaut Community Celebration at the Vogue 

Theatre. The Weinberg also partnered with the Jewish 

National Fund in May 2022 to host an event with Israeli 

artist Yaron Bob, the creator of Rockets to Roses, a 

program that transforms rocket missiles that exploded in 

Israel into hand-sculpted pieces of art and jewelry. 

 

 

 

 

 

 

 

 

 

 

In August 2021 and February 2022, the Weinberg 

Residence received community donations to enhance 

the music programming for its residents, through the 

generosity of the Louis Brier Jewish Aged Foundation 

and its donors.  
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A W A R D S  
 

2021 Canadian Nonprofit Employer of Choice™ (NEOC) Award 

The Canadian Nonprofit Employer of Choice Award is a tool that measures a nonprofit's 

Leadership attributes, HR practices and employee perceptions, all while helping to build 

a preferred employer brand. The award is given annually to participating Canadian 

charities and nonprofits that complete the NEOC Organizational Profile and Employee 

Commitment Survey. A minimum overall score of 75% must be achieved to qualify for 

the award.  

In January 2022, it was announced that Louis Brier Home and Hospital was one of 12 

organizations from across Canada who fulfilled the program requirements to be named 

a 2021 Canadian Nonprofit Employer of Choice. This is the second year in a row that 

Louis Brier has been a recipient of the award. The news was announced through a 

special announcement presentation during the March 2022 Louis Brier LIFE Day. 

 

 

Stars of Vancouver 2022 Readers' Choice Awards 

For the second year in a row, Louis Brier Home and Hospital was the recipient 

of one of the top three prizes for “Best Seniors Residence” in Vancouver for 

the Stars of Vancouver 2022 Readers' Choice Awards.  

The annual Stars of Vancouver Readers' Choice Awards gives readers the 

chance to vote for their favourite businesses, services, products, and people 

the city of Vancouver has to offer.  

We know it is no small achievement given everything that has happened over 

the past couple of years with the COVID-19 pandemic and all the change and 

disruption it has brought to our lives. Many businesses and facilities have 

struggled, and we are especially thankful to all of you for your confidence in 

our abilities and commitment to caring for your loved ones. 
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E V E N T S  &  I N I T I A T I V E S  
 
JULY 2021 

Jerusalema Dance Challenge Video 

After numerous Jerusalema Dance practices during our 

Louis Brier LIFE Days, considerable planning and 

coordination, and an extremely memorable day of 

filming, we wrapped up filming of our official Louis Brier 

Jerusalema Dance Challenge video.  

 

The video was officially launched through a “Release 

Party” during the July 2021 Louis Brier LIFE Day in the 

Homeside Lounge and over zoom. 

AUGUST 2021 

Hawaiian Days at Louis Brier  

In August 2021, the Recreation Team whisked residents 

and staff away on a tropical vacation to Hawaii by hosting 

Hawaiian Days at Louis Brier. The two-day event included 

a delicious Hawaiian themed BBQ, relaxing Tiki Music, a 

fun photo booth, ice cold popsicles, and a special 

performance by Polynesian dancers. 

Staff and residents were encouraged to dress up in their 

best Hawaiian garb, and with some of BC’s hottest days, 

it really did feel like we were in Hawaii.  

 

The high energy Polynesian Dancing Duo performed 

“Ports of Paradise” transporting us through all of 

Polynesia with stops in exciting Tahiti, beautiful Hawaii, 

and thrilling New Zealand through storytelling, music, 

costumes, and dance. The dancers were highly 

entertaining and captivating, teaching residents and staff 

traditional moves and encouraging all to dance along.  

SEPTEMBER 2021 

End of Summer BBQ 

To mark the end of summer the Recreation and Food 

Services departments held a Western Themed BBQ 
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where residents and staff were encouraged to dress in 

their best western attire, listen to old country tunes, and 

take photographs at the photo-booth.  

We could not have asked for better weather as Residents 

and staff kicked up their heels to celebrate the last days 

of summer! 

 

Resident Appreciation to Staff 

To show appreciation and support to staff during the 

challenging and unprecedented times of Covid-19, 

residents on non-outbreak units, with support of the 

Recreation team, created beautiful art expressing love 

and gratitude to lift the spirits for all at Louis Brier. 

OCTOBER 2021 

On October 18th, we held the first open Town Hall forum 

and invited family members and residents to join 

(virtually), to share their thoughts, ideas, feedback, and 

ask questions. It was rather successful, very interactive 

and the ability to connect in real time with others was 

quite refreshing. These meetings have continued on a bi-

monthly basis.  

NOVEMBER 2021 

Kristallnacht Commemoration Service 

To observe Kristallnacht, we facilitated a streaming of 

the Vancouver Holocaust Education Centre’s 

Kristallnacht Commemoration Service on November 4th. 

In addition, we also virtually hosted a Holocaust Survivor 

Speaker, Miriam Dattel, over Zoom on November 8th for 

all residents and staff, as well as a special in-house 

commemoration on November 9th.  

Agartee Technology 

In collaboration with Agartee Technology (a Vancouver 

based tech company) we rolled out a 3-month pilot in 

November to monitor vital signs, sleep patterns, falls, 

and blood sugar levels, to mention a few. This product 

integrates with our current Point Click Care (PCC) and 

Electronic Health Record (EHR) system and alerts the 

care staff to any abnormal or unexpected outcomes.  

 

DECEMBER 2021 

2021 Staff Appreciation Event and Recognition Awards 
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On December 17, 2021, the Employee Recognition and 

Social Event Committee hosted the 4th annual 

Recognition Awards Ceremony to recognize staff and 

companions who have made outstanding contributions 

within our organization.  

In addition to the Recognition Awards Ceremony, we also 

hosted the Long Service Awards to recognize employees 

and companions who have reached milestones in their 

years of service in 2021.  

 

Milestones include 5, 10, 15, 20, 25, and 30 years of 

service. The Long Service achievement is significant to 

everyone at LBHH&WR and marks a special occasion in 

an employee and companion’s career. 

 

We had an amazing day of food trucks, raffles, and other 

celebrations while keeping everyone’s health and safety 

as our priority. The event was broadcasted virtually, 

throughout the Snider Campus. This was a fantastic 

event, recognizing dedication and a commitment to 

excellence. 

Chanukah Celebrations 

The Chanukah Festival of Lights was a great success here 

at Louis Brier with fun events happening daily. Rabbi 

Rosenfeld was here for a special menorah lighting of an 

8-foot menorah in the Homeside Lounge with freshly 

made sufganiyot and latkes.  

There were musical performances throughout the week 

with Jewish world music groups Sulam, the Tzimmes 

 

Trio, Cantor Shanie Cohen from Temple Shalom, and a 

collaborative performance by Steve Levin and Shay Rok.  

 

JANUARY 2022 

International Holocaust Remembrance Day  
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On January 27, Louis Brier held a virtual commemoration 

service for its residents, staff, companions, and families 

in honour of International Holocaust Remembrance Day. 

In January, our Chaplain also gave a presentation to the 

staff of Louis Brier titled “The Holocaust: Orientation and 

Background.”  

 

FEBRUARY 2022 

Mitzvah Day 

 

During the difficulties of this pandemic, it has been 

especially important to spread kindness, empathy, and 

friendship to one another. February 17th has officially 

become Random Acts of Kindness Day, which is meant to 

inspire kindness and highlight the “paying it forward” 

mentality. Here at Louis Brier, we are calling this day 

Mitzvah Day (which in Hebrew means ‘a good deed’) and 

will be encouraging residents, staff, and companions to 

practice acts of kindness in the spirit of friendship. 

We would like to spread the message of kindness and 

appreciation to the various community organizations, 

family members, companions, and volunteers who give 

their time and energy to help make the Louis Brier a 

wonderful and engaging place. 

In keeping with the theme of promoting kindness the 

Recreation Department has a well-established Mitzvah 

Club which empowers members to welcome new 

Residents into the Louis Brier community by creating 

welcome packages, spreading kindness through card 

making, and reaching out to connect with others. 

MARCH 2022 

Purim 2022  

 

To celebrate Purim at Louis Brier this year, we had a 

series of events and activities for our residents, staff and 

companions including a campus wide costume contest 

and parade with prizes, a photo booth with props, 

making groggers and baking hamantaschen, mask 

decorating with an Expressive Arts Therapist. To top it 

off, we had Rabbi Gabay, Service leaders, Ritual 

Committee Members, and Chaplain Rob Menes lead a 

special Megillah reading.  
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APRIL 2022 

Vancouver Ecovillage - Dog Therapy Visit 

The Vancouver Ecovillage had a Dog Therapy visit with 

our residents in April. There were four different therapy 

dogs on-site to bring joy, laughter, and cuddles to the 

residents. Their Dog Therapy Program proves that 

positive human-animal interactions improve the 

physical, emotional, and psychological wellbeing of 

individuals, and we look forward to planning more visits 

with these furry friends in the future.  

 

MAY 2022 

Yom Hazikaron & Yom Ha’atzmaut 

On May 5th, we hosted a short commemoration of 

prayer, a moment of silence and song to acknowledge 

those Israeli soldiers who served their country. A party 

then followed this to celebrate Israel’s Independence 

Day which included entertainment from the Tzimmes 

Trio, Israeli street food and a dance party in honor of Yom 

Ha’atzmaut. 

Jewish Heritage Month 

In honor of Jewish Heritage Month (May), Louis Brier 

hosted an exhibit highlighting Jewish Culture, which was 

on loan from the Jewish Museum & Archives of BC. We 

also hosted a guest speaker, Michael Schwartz, from the 

Jewish Museum & Archives of BC to share the history and 

culture of the Jewish community here in British 

Columbia. 

 

Mother’s Day Tea 

To celebrate all of the mothers here at Louis Brier, we 

hosted an afternoon tea with special musical 

performance by Greg Alcock, and had flowers delivered 

to our residents and staff. 

Nursing Week 2022 

 

This year’s theme for National Nursing Week was “We 

answer the call,” which demonstrates how nurses are 

central to addressing a wide range of health challenges 

and function as the main and primary contact between 

healthcare consumers and the healthcare system. Louis 

Brier celebrated Nursing Week this year with a variety of 

incredible events and competitions, highlighting nurses 

from across the entire campus, highlighting the different 
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cultural backgrounds, and emphasizing the one common 

goal, caring for those in need.  

 

JUNE 2022 

B.C. Senior’s Week   

June 5th to June 11th marked BC Seniors Week and to 

honor our seniors and their contributions to our 

community Louis Brier hosted a number of special events 

throughout the week including pet therapy visits from 

Vancouver Ecovillage, a magic show, a resident parade 

and a performance from Elvis Presley impersonator, 

Ronnie Scott.  

 

Happy Father’s Day   

Louis Brier honoured all of the fathers, both residents 

and staff, with an afternoon of refreshments and musical 

entertainment from performer Greg Alcock. 

BRIER FIRE Dragon Boat Team 

After a two-year hiatus, as a result of the Covid-19 

pandemic, the Louis Brier BRIER FIRE Dragon Boat Team 

returned in 2022. The team has been practicing twice a 

week at False Creek and competed in their first 

competition at the VESSI 500 Championship on June 4th, 

taking fifth place in the 500 meters race after two 

qualifiers and a much-disputed final racing against PRO 

teams.  

 

The team competed in the 2022 Concord Pacific Dragon 

Boat Festival on June 25th at False Creek, where they won 

a SILVER medal in the Premier Mixed Recreational D 

Final, and finished the race in 2:15.591, their fastest 

finish to date!  
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P O I N T C L I C K C A R E  ( P C C )  U P D A T E  
 
PCC Clinical Systems Transformation (CST) – YEAR 2 

The Clinical & Systems Transformation (CST) is a multi-year project designed to support organizations in establishing 

common clinical and process standards, including workflows, order sets, clinical guidelines, and integrated plans of care 

and a common electronic health record, to improve the safety, quality, and consistency of resident care across the 

organization.  

Louis Brier Home and Hospital and Weinberg Residence is now in Year 2 of the project. We are one of a few organizations 

to have almost fully implemented electronic health records, through using modules that are all based on the PCC Software. 

This project has enhanced the way the multidisciplinary team connects with the residents. It provides system reliability, 

data integrity, connectivity, efficiencies, and sustainability; while supporting the foundational principles of person-centered 

care, positive resident experience, and evidence-based practice. 

Weinberg Residence Assisted Living PCC Integration – Implemented July 2021 

Weinberg Assisted Living Health records was all converted to the digital platform in PCC as well as supporting the upgrading 

to Enhanced Billing in partnership with the Business office. 

Implementation of Pressure Ulcer Risk Scale (PURS) for newly admitted residents – Implemented August 2021 

For identifying residents under care at various levels of risk for developing pressure ulcers in order to facilitate targeting 

risk factors for prevention, 40 new assessments were documented for newly admitted residents and residents with risks 

since the implementation. 

Implementation of Infection Prevention Control (IPC) Module – Implemented August 2021 

The PCC IPC module provides staff with a place to view and manage infection cases and monitor infection trends. 

Implementation of LifeLoop – Implemented April 2022  

LifeLoop is a multi-faceted platform designed to streamline operations, workflow, and communication. The first phase was 

the implementation of the ticketing and preventative maintenance features. 

Clinical Dashboard of PCC Audit – Implemented April 2022 

Created a Clinical Dashboard of PCC Audit report to increase the visibility of and emphasis of key performance indicators. 
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Implementation of User Defined Assessment (UDA) Tools – Implemented October 2021 – February 2022 

1. Heat Risk Assessment: By assessing risks, it will help develop individualized care plans to prevent and manage of 

heat -related illness in LB and WB.  

2. Care Transition Evaluation: Care Transition UDA was implemented as an evaluation tool post admission, discharge 

and/or internal transfers for a requirement for Accreditation. Over 60 assessments were documented for newly 

admitted residents, internal transferred residents, and discharged residents to communities or other facilities.  

3. Updated Routine Orders: The revised Routine orders include routine blood tests with Creatinine and eGFR, which 

allows the facility to prepare for outbreaks proactively.  

4. Actively Dying Protocol UDA: The revised Actively Dying Protocol includes total quantities of narcotics which 

eliminated a few communication steps among pharmacists, nurses, and physicians/nurse practitioners.  
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S T U D E N T S  A T  L O U I S  B R I E R  
 
Student Placement Program 

As a part of our efforts to be recognized as a centre of excellence and leaders in eldercare, Louis Brier Home and Hospital 

has been committed to fostering its relationships in the academic community. In 2019, we established solid relationships 

with UBC School of Nursing and School of Medicine and since then have collaborated with a range of other universities and 

colleges across British Columbia to give students an opportunity to practice and build their clinical, research and 

educational skills in an environment that provides the highest quality of care. At Louis Brier, we also see the student 

placement program as a great recruitment opportunity; we see our students are potential future employees and have hired 

many Care Aides over the past couple of years from these placements. 

In January 2021, we revamped our student placement program to make it a more formalized, robust process and in that 

year, we saw a total of 366 students come through the building in that year, the majority of which came from the HCAP 

Program. This year we have had 60 students to date, including the first of Registered Massage Therapy (RMT) students 

from Langara College. The numbers are significantly lower this year as the HCAP Program has been on hold, but will resume 

again soon, with the allocation of another 10 HCAP Participants. 

Our students come to us from eight different colleges and universities across British Columbia, the majority of which have 

been nursing and care aide students, however, we have had students practicing in other fields such as finance, music 

therapy, social work, and rehab. 
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Long-term care training grounds provide for different types of experiences:  

 Palliative care  

 One-to-one care with residents 

 Opportunities to learn during various terms of their schooling (1st year, final year, etc.). 

 Hospital and Care Home experience 

 Spiritual Care as part of Jewish culture & tradition 

 Orientation day(s) at the onset of their practicum from each department (noting specific disciplines that may not 

be associated with LTC, i.e., recreation, rehab, social work) 

 Infection Prevention and Control (IPAC) specialist (even pre COVID) 

 Nursing students receive a certification to carry out Rapid Antigen Testing 

 Additional education on the nursing units (i.e., falls, suicide prevention, etc.) 

 Experience with Point Click Care (PCC) and SmartZone modules 

 Instructors meet with the nursing leaders ahead of time to go over the expectations of the university and of Louis 

Brier. 

 

Currently (July 2022), we have 37 students completing their placements at Louis Brier Home & Hospital. There are: 

- 7 students in the INPIC Program with Langara College (International Educated Nurses) 

- 8 Vancouver Community College students completing their Health Care Assistant placement program 

- 22 students from Langara’s Registered Massage Therapy Program. 
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Health Careers Access Program (HCAP)  

The Ministry of Health’s Health Careers Access Program (HCAP) has been an enormous success at LBHH and WR. In early 

2021, LBHH and WR applied for and received an allocation of 22 Health Care Support Workers (HCSW) through the brand 

new HCAP initiative.  

These HCSWs started their healthcare journey at LBHH and WR by providing a wide range of support to residents and family 

including, but not limited to: 

 Participating as an integral member of a healthcare delivery team 

 Establishing a caring relationship with clients, residents, and families 

 Providing support and assistance with mealtime activities 

 Providing support and assistance in carrying out activities 

The HCAP participants started their education component in the fall and winter of 2021 at local post-secondary institutions 

(i.e., Sprott Shaw, Langara, Capilano, etc.). Many HCSWs have since graduated school and returned back to LBHH and WR 

as Registered Health Care Aides. 

By participating in the HCAP, LBHH and WR was able to provide opportunities for career growth and development to 

employees. Indeed, while many HCAP participants were hired externally, three originated from our very own Food Serviced 

Department! The HCAP added further resources to support the units while increasing the number of current and future 

Care Aides. This outcome improves the overall strength of our human resources as these new Care Aides help to fill 

vacancies and ease staffing challenges. Ultimately this enhances the continuity of care for our residents and family. 

LBHH and WR is thrilled to participate in the HCAP initiative again in 2022 with the allocation of another 10 HCAP 

Participants.  

Below is a student’s feedback regarding their placement at Louis Brier Home & Hospital: 

"Louis Brier has been hosting student placements from Langara College from our Bachelor of Science Nursing Program since 

2016.  As a member of our local community, Louis Brier has continued to support our student clinical placements in other 

programs, such as Nursing Practice in Canada and the Health Care Assistant Program that started in 2021. The staff at Louis 

Brier have been a pleasure to work with, and our students have had positive experiences in their clinical practice placements 

working in various areas of residential care." 

For more information regarding Louis Brier Home & Hospital’s Student Placement Program, visit: 

https://louisbrier.com/student-placements/ 
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F A M I L Y  C O U N C I L  
 
2021/2022 Updates 

 In October 2021, the Family Council held elections and voted in a new Executive Council. The new Executive consists 

of two Co-Chairs, Lisa Dawson and Fran Harrison, and a Treasurer-Secretary, Wendy Beattie.  

 Family Council has been instrumental in working with the Companion Advisory Committee to restructure the 

Companion Program to ensure its sustainability and growth. 

 Family Council meetings occur on a monthly basis, and all families are welcome to participate. Our meetings have 

evolved to accentuate advocacy through our Resident Advocacy Sub-committee (RASC), and monthly meetings 

between the Family Council Executive and Louis Brier Senior Leadership Team.  

 Have extended an open invitation for new staff to attend Family Council meetings, so they can meet with and 

inform families about how their role feeds into the continuum of quality care.  

 In an effort to stretch our advocacy, we have joined the Vancouver Coastal Association of Family Councils (VCAFC) 

where we network with other long-term care family councils to discuss systemic concerns, ideas, and 

recommendations among long-term care and elevate them to Vancouver Coastal Health (VCH). 

 Family Council assisted on a communication piece with Farinaz Havaei, Assistant Professor School of Nursing 

University of British Columbia entitled: 10 Tips for Effective Communication with the Louis Brier Care Team. 

 The Family Council collaborated with Farinaz Havaei, Assistant Professor, UBC School of Nursing, to develop a 

communication tool: 10 Tips for Effective Communication with the Louis Brier Care Team. The purpose of this tool 

is to help families quickly, effectively, and efficiently communicate with specific individuals and departments at 

Louis Brier Home and Hospital. 

 The Garden Revitalization initiative is ongoing under the Master Gardener leadership and generosity of Joy Lin 

Salzberg. 

 Family Council created new rack cards/brochures to be used in the welcome package provided to all new residents 

and their families upon admission to Louis Brier. 

 Family Council Campaign update from the Campaign Director, Laura Edwards: Laura has submitted a letter for the 

Annual Report. We hope this letter can be included as part of the report. See attached. 
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While leadership is important to guide the vision of the Family Council, we give thanks to the many families who, 

collectively, advocate for the best possible resident care and quality of life. We thank the many families who volunteer on 

committees (Food and Dining Advisory Committee, Companion Advisory Committee, Ritual & Heritage Committee, 

Gardening Committee, and Annual Campaign, to name a few) and report back to Family Council to enable further 

discussion. 

Of course, we would not be able to accomplish all this without the collaboration and support of the Senior Leadership 

Team, whose ear we bend is the means to the end, for continuous improvement of quality of life and care at Louis Brier. 

The Family Council encourages all families to participate in any way they can. Please reach out to them via email at 

lb.familycouncil@gmail.com.  

 

Family Council Campaign Statement 2022 

Dear Louis Brier Home and Hospital families and friends, 

It is my pleasure to wish you a warm hello and celebrate together our relatively new freedom to visit our loved ones safely 

whenever we are able. 

Due to good old COVID, we were unable to launch the Family Council Annual Fundraising Campaign this year, or last year. 

An enormous thank you goes out to the families who supported special requests from Dr. Keselman for COVID related 

needs. The outpouring of generosity for PPE donations and the creative "Lock-Down, Lift Up" were well received. "Lock-

Down, Lift Up" was an initiative led by the Family Council, to deliver over 300 boxes of Tim Bits, one for every healthcare 

worker at Louis Brier and Weinberg Residence, as a token of appreciation. 

In addition, we would like to extend our many thanks to all families who supported the Foundation Fundraising Campaign, 

some of whom designated their gift to Family Council priorities.  

We hope to receive the green light to go forward and launch the Family Council campaign later this year or early next year. 

Our campaign provides funding for the extras resources that are not budgeted for, and that mean so much to residents 

and the staff who serve them. Our first campaign far exceeded our goal, providing for items such as big screen smart TVs, 

second floor balcony awning, a wheelchair washer, garden revitalization, and much more. A generous matching of 

donations in the amount of $20,000 helped motivate so many donations. 

Our next campaign will include fundraising for many items that have been on the wish list since 2020, including updating 

the resident shower rooms to make them less institutional and more ‘spa like’. 

The Family Council campaign is important for the residents and staff and is completely volunteer driven. The Louis Brier 

Jewish Aged Foundation, led by Ayelet Cohen Weil, supports the campaign by providing tax receipts and more. 

We need your help and welcome you to join in! If you can say thank you, write thank you notes, cheerfully ask for support, 

answer questions online or during a one-hour shift at the LBHH lobby, you fit the bill. There is a fun volunteer opportunity 

for everyone. 

mailto:lb.familycouncil@gmail.com
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We look forward to meeting new families and welcoming back friends. A new friend is just someone we have not met yet! 

Yours sincerely, 

Laura Edwards 

Family Council Campaign Team Lead 

laura.edwards5@me.com 

604-704-3823 

For more information regarding Louis Brier Home & Hospital’s Student Placement Program, visit: 

https://louisbrier.com/family-portal/ 
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K U D O S  C O R N E R  
 
At Louis Brier Home and Hospital, we want to celebrate our colleagues’ successes, large and small – the things they do 

that make Louis Brier a better home for our residents and workplace for our staff. The Kudos Corner allows individuals at 

Louis Brier to submit statements celebrating the hard work and dedication of their peers, be it a single one-time action or 

something they do day in and day out. 

Aime Oclida, Chef (Weinberg Residence) 

“Aime is very approachable and works to help accommodate 

the needs of the residents when it comes to food services 

concerns or special requests. She goes above and behind to 

ensure our residents are happy.” 

 - Jenna McAlpine, Clinical Dietitian 

“For her perseverance, commitment and dedication through 

significant changes and new initiatives.  Embracing the 

changes and opportunity to develop her skills and provide the 

best quality meals for WR residents.” 

- Vanessa Trester, Manager (Weinberg Residence) 

Joanne Jeong, LPN/PCC Team 

“Supports the PCC Clinical Systems Transformation Project for 

the last two years. Joanne plays a critical role in the successful 

PCC integration in the organization. She creates and updates 

all the User Defined Assessment and other PCC Tools to 

support the transition; Support all PCC module 

implementation and liaise with PCC Technical Team for any 

PCC issues or disruptions in service delivery. Joanne follows up 

with and helps staff from all departments with PCC questions 

and concerns; Provides regular education to staff regarding 

reports and features of PCC thus increasing efficiency across 

the facility and preventing time consuming manual work.” 

 - Nicole Encarnacion, Director of Care 

Rachel Worth, Jewish Values & Traditions Coordinator 

“Rachel always goes above and beyond to make sure holidays 

are celebrated and well prepared for. She is a wealth of 

information and is always happy to answer questions related 

to Judaism.” 

 -  Recreation Team 

Jennifer Belen & Venee Fuentes, Clinical Nurse 

Leaders 

“Always a great support for food services and working with 

the interdisciplinary team to help relay nursing concerns to 

the food service/nutrition department. They are always there 

to help and are very reachable when needed. Love problem 

solving with them as they are very detail oriented.  Truly 

blessed to work with such amazing individuals.” 

 - Jenna McAlpine, Clinical Dietitian 

Lunadel Daclan, Manager, IPAC & QRM 

“For her steadfast guidance through COVID-19”. 

- Vanessa Trester, Manager (Weinberg Residence) 

Tracy Brown, Controller (Finance) 

“Did a great job managing the payroll transition to ADP!”  

- Ben Crocker, Director, Finance 
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Birgit Keys, Quality Control Manager (Marquise 

Hospitality) 

“She has been an awesome support for the food services and 

nutrition department on the days she has come to our facility 

to support. She always is the first one to help and is great at 

problem solving and getting to the bottom of things (i.e. food 

service concerns) - to address them and prevent them from 

re-occurring.” 

 - Jenna McAlpine, Clinical Dietitian 

Emma Brennan, Executive Assistant 

“In addition to being great in her role, Emma Brennan has 

given me an opportunity to grow in Louis Brier. She lifts 

employees up and has changed lives in doing so. She is 

irreplaceable.” 

 - Jordan Cabuay, Communications Coordinator) 

Jordan Cabuay, Communications Coordinator 

“Jordan has put in a lot of time, effort and hard work in editing 

and capturing special moments of residents engaging in 

programs. He keeps Louis Brier’s social media informative and 

up to date.” 

 -  Recreation Team 

“For being responsive and timely in sending out 

communications to families and residents despite tight 

timelines.” 

 - Lunadel Daclan, IPAC & QRM Manager 

Recreation Team 

“They have been great to collaborate with. Their creativity 

and care bring smiles and comfort to our residents.” 

 - Jordan Cabuay, Communications Coordinator 

Renan Passatore, QRM/Volunteer Coordinator 

Renan has been going above and beyond for our residents, 

staff, and families.  

 - Jordan Cabuay, Communications Coordinator 

 

Ben Crocker, Director, Finance & Loren Tisdelle, 

Director, HR 

“Always providing guidance and supporting our decisions.” 

 - Manpreet Arora, Manager, Food Services 

(Marquise Hospitality) 

Housekeeping and Laundry Team 

“They made sure that the resident rooms, common spaces, 

and public areas are cleaned and disinfected following 

enhanced cleaning protocols. Laundry staff was able to keep 

up with the increase in soiled linens and personal clothing. 

They were consistent in complying with the required PPEs.” 

 - Lunadel Daclan, IPAC & QRM Manager 

Clinical Nurse Leaders 

“They were able to provide guidance and motivation to their 

teams during outbreaks. They were instrumental in educating 

the staff and implementing IPAC protocols in their units.” 

 - Lunadel Daclan, IPAC & QRM Manager 

 “The ‘glue’ of the organization. They are the jack of all trades 

and supports all the clinical and non-clinical operation of the 

nursing department. They are highly committed and 

dedicated nursing leaders who rising to the occasion every 

day and most especially during the peak of the pandemic to 

support the organization’s operational needs.” 

 

 - Nicole Encarnacion, Director of Care 
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A U D I T E D  F I N A N C I A L  S T A T E M E N T S  
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S T A T E M E N T  O F  O P E R A T I O N S  
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R E D E V E L O P M E N T  
 
It has been a busy year for the Redevelopment Committee as we have been working behind the scenes putting pieces in 

place in support of an early application review process with the City of Vancouver.  

We have achieved many milestones in 2021/2022 including: 

 Obtaining a Letter of Support for our redevelopment program from Vancouver Coastal Health. 

 Submission of the Letter of Enquiry (November 2021) and the Project Enquiry Processes (May 2022) to the City of 

Vancouver. 

 We anticipate that it will be approx. five (5) months before we receive consolidated comments back from the City 

of Vancouver, primarily regarding general support for the project, the intended uses, heights, density and building 

form.  

 Ongoing and regular discussions are held with the City of Vancouver’s dedicated senior planning teams as they 

evaluate our application. 

 Outstanding professional consulting teams have been assembled, from legal to tax, from cost estimating to 

financial feasibility, from campus architectural to transportation planning and sustainability, and across a broad 

spectrum of disciplines to work with us on this exciting and complex project. All have deep relationships and 

experience with the City of Vancouver and are well versed with mixed use, high density, and phased projects 

particularly in the Cambie Corridor Plan Phase 3 precinct.  

 We have completed our Financial Feasibility for the redevelopment of the campus site based on our concept for 

the overall master planned Louis Brier lands. 

 Continued to work with developers to obtain guidance and input on our overall development program to ensure 

that our proposed program is relevant and executable. 

 Ongoing consultation with community members about the proposed redevelopment plans. 

 

Bruce Raber 

Chair, 

Louis Brier Redevelopment Committee 
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