
 L o u i s  B r i e r  H o m e  a n d  H o s p i t a l

Louis Brier Home and Hospital 

2020 / 2021 

ANNUAL REPORT 

https://louisbrier.com/





 L o u i s  B r i e r  H o m e  a n d  H o s p i t a l  

 

 

TABLE OF CONTENTS 

Message from CEO and Board Chair .............................................................. 1 

Mission, Vision and Values ............................................................................. 4 

Strategic Directions  ....................................................................................... 6 

Accreditation 2022 ....................................................................................... 14 

Year in Review .............................................................................................. 15 

Awards .............................................................................................. 16 

COVID-19 .......................................................................................... 17 

Marquise Hospitality ........................................................................ 21 

PointClickCare (PCC)  ....................................................................... 24 

Department Highlights ..................................................................... 26 

Events and Other Initiatives ............................................................. 41 

Family Council .................................................................................. 50 

Kudos Corner .................................................................................... 52 

Research, Education, and Innovation .......................................................... 55 

Technology at Louis Brier ................................................................. 56 

Collaboration with UBC .................................................................... 58 

Students at Louis Brier ..................................................................... 62 

Simulation Lab .................................................................................. 64 

Leadership .................................................................................................... 65 

Senior Leadership Team .................................................................. 65 

Management Team .......................................................................... 66 

Operations Team.............................................................................. 67 

Board of Directors ............................................................................ 71 

Financials ...................................................................................................... 74 

Audited Financial Statements .......................................................... 74 

Statement of Operations ................................................................. 76 

Redevelopment ............................................................................................ 77 





A n n u a l  R e p o r t  2 0 2 0 - 2 0 2 1  
 

   

 

MESSAGE FROM THE CEO AND BOARD 

CHAIR 

The fiscal year 2020-2021 was, on all levels, a unique year 

considering the multi-dimensional impact of Covid-19. It will no 

doubt be remembered as a pivotal year in changing and influencing 

many healthcare practices, decisions, and actions for the years to 

come. This was also the third year of a combined Louis Brier Home 

and Hospital (LBHH) and Weinberg Residence (WR) Strategic Plan. 

The plan identified specific goals, objectives and indicators 

associated with each of our six strategic priority areas, and while we 

continued to address and manage the Covid-19 crisis, we did not 

lose sight of the strategic priorities as set by the strategic plan. 

During the fiscal year 2020-2021, we continued to reinforce the 

organizational Mission, Vision and Values, which became even more 

important considering the emphasis on engaging and supporting our 

residents, families, and staff, as well as investing considerable 

attention and focus on enhancing our ability to reach and 

communicate with our residents, families, staff, and stakeholders. 

Despite the numerous challenges, pressing and competing priorities 

we have been able to accomplish a considerable number of 

achievements, with continued emphasis on the organization’s 

denominational context, and an even more significant focus on 

quality care, and the health and safety of our residents, staff, and 

stakeholders.  

Our Board, donors, foundation, and stakeholders continue and play a pivotal role in supporting 

the LBHH and WR staff to deliver high quality and safe care.  The ability to engage and mobilize 

the community was unprecedented as the community rose up to the challenge and supported 

LBHH and WR without hesitation or delay. It is a great testament to the vital role that LBHH and 

WR play in the community and beyond, and the value it brings to our residents, families, and 

stakeholders.  

To ensure that we stay on course and continue to validate and follow through on our 

commitments, we continued to verify and test our accountability frameworks, and sustainability 

check points despite the complexity and complications of Covid-19. This included, but not limited 

to, regular data collection and Quality Indicator (QI) reporting and validation against industry 

David Keselman 

Chief Executive Officer 

Ron Rozen 

Chair, Board of Directors 
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benchmarks, standards, and best practices. Results and outcomes have been regularly reviewed 

by the LBHH and WR boards, as well as the LBHH and WR leadership team, which helped recognize 

progress, areas for improvement or course correction opportunities. Some key accomplishments 

in 2020-2021include: 

 Received the Non-profit Employer of Choice (NEOC) Award. This is a significant 

accomplishment, given that we achieved it during a Covid year. 

 Received the Stars of Vancouver 2021 Readers Choice Award, as being among the top 

seniors’ residence in Vancouver. 

 Accomplished a major milestone and goal in rolling out an Electronic Health Records (EHR) 

system through Point Click Care (PCC) and moving LBHH and WR to a paperless 

environment in relation to resident care. 

 Strengthened our collaboration with UBC School of Nursing and School of Medicine, 

resulting in increased research activities, and clinical collaboration, as well as significant 

increase of undergraduate and graduate student placements at LBHH and WR. 

 Continued focus on staff education, evidence-based practice, and application of best 

practices to support our residents and the delivery of safe quality care. Partnered with a 

range of High-Tech companies to pilot a range of healthcare applications supporting 

residents, families, and staff in achieving optimal care and health outcomes.   

 Continued application of LEAN principles to enhance effectiveness and efficiency in the 

delivery of care, while optimizing quality and safety. This includes on-going kaizen events 

and 5S initiatives throughout the organization. 

 Continued focus on the implementation and sustainability of Resident and Family Centered 

Care philosophy, through improved communication, and involvement of residents and 

families in a wide range of organizational activities and initiatives. The increase in HPRD 

that LBHH and WR received in the prior fiscal year 2019/2020 allowed the organization to 

increase much needed resources and services, and support our residents and staff with 

increased frontline, allied health, and support services staff. 

 Despite the unprecedented challenges as a result of Covid-19, we continue to focus on 

financial accountability and responsibility, through a range of cost effectiveness and cost 

reduction activities, exploring innovative and creative ways to deliver high quality and safe 

care. 

 The availability of a Chaplain and additional Social Work resources proved incredibly 

beneficial, especially in light of Covid-19 and the increased need to support our residents, 

families, and staff. 
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 We continue to plan for our redevelopment. Completing our due diligence to include 

clinical service plan, functional plan, and a master plan. 

While there are still many opportunities and challenges ahead, LBHH has many strengths to help 

address them, including: 

 Strong, supportive, and active Board of Directors 

 A high level of Resident satisfaction (Senior’s Advocate Report) 

 Strong Foundation and community support 

 Significant satisfaction rates as demonstrated by staff, resident, and family surveys 

 Dedicated staff, promoting and contributing to a culture of quality, safety, and care 

 Competent and engaged physicians 

 A dedicated and robust group of volunteers 

 A positive team environment 

 Strong partnerships with other organizations and stakeholders 

We are proud of LBHH and the many individuals and teams, both internal and external, who 

continue to contribute and help ensure that the organization’s Mission, Vision and Values are 

achieved. We want to thank all of our employees, volunteers, partners, and key stakeholders, who 

continually provide compassionate care and service, and are integral in the provision of efficient 

and effective day-to-day operations; and are key in shaping and informing our planning for the 

future years. 

This Annual Report provides both an opportunity to report on our successes as well as identify 

opportunities for future and on-going improvement. As our residents continue to present with 

increased and complex needs and services, our ability to respond appropriately greatly depends 

on the support of our funders, staff, donors, and stakeholders. We are committed to providing our 

seniors with the highest possible quality of care that recognizes their value, quality of life, and 

wishes within an aging infrastructure and limited resources. 

Our commitment to the delivery of quality safe care is fueled by our desire to be recognized as a 

centre of excellence in elder care and an employer of choice. The new strategic plan is our road 

map to achieving these goals and help us remain focused on what is the core of our being, 

supporting and caring for our elders and their families.  

 

 

David Keselman      Ron Rozen 

Chief Executive Officer      Chair, Board of Directors 
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MISSION, VISION AND VALUES 

Our MISSION at the Louis Brier Home & Hospital is to provide exemplary 

resident and family-centred care for seniors through innovation, 

education and research, partnerships and collaboration, and the 

contributions of staff, volunteers, funding partners and donors, with a 

focus on quality and safety, all guided by Jewish heritage. 

As leaders in eldercare, our VISION is to be a centre of excellence for elders providing innovative 

and outstanding care. 

Our VALUES are encapsulated in the word CHAI – Hebrew for “Life”.  

Caring 

 We are committed to resident and family- centred care. 

 We treat everyone with dignity and respect. 

 We embrace cultural and ethnic differences. 

 We offer opportunities for enhancement of knowledge and skills. 

Health, Safety and Wellness 

 We promote a culture of health, safety, and wellness. 

 We strive to create a positive and respectful workplace. 

 We engage in innovation through education, research, and collaboration. 
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Accountability 

 We are effective stewards of public and donated resources. 

 We are engaged with our communities. 

 We measure the impact of our work and report regularly on our performance. 

 We engage in continuous quality improvement. 

 We are committed to environmental sustainability. 

Integrity 

 We are open, transparent, and constructive in our communications. 

 We respond to challenges in a timely and ethical manner. 

 We foster a culture of compassion. 
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STRATEGIC DIRECTIONS  

On May 23, 2019, the Senior Leadership Team announced the newly revised strategic plan for 

Louis Brier Home & Hospital and Weinberg Residence to its employees, residents, families, and 

stakeholders. The plan identified specific goals, objectives and indicators associated with each of 

our six strategic priority areas: 

1. Care Innovation and Education 

2. Jewish Traditions and Culture 

3. Finance 

4. Human Resources 

5. Community  

6. Infrastructure & Redevelopment 

A strategic plan cannot move an organization into the 

future if it is not being utilized, updated, or revised when 

needed. Therefore, in February 2021, the Senior 

Leadership Team, in collaboration with the LBHH Board of  

Directors, met virtually to review and update the goals and objectives of the 2019-2023 strategic 

plan. The Senior Leadership and Board of Directions felt it was crucial to formally revisit and 

evaluate the strategic plan to measure the organization's progress toward its established goals, 

and to place the organizations core values and goals in each employee's mind's eye once again 

ensuring they are aligned with our strategic priorities. 
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Care, Innovation and Education:  

To be recognized as a Centre of Excellence by providing creative and innovative services and 

developing relationships with academic institutions and our funding partners.  

 

 

 

 

 

 

 

 

 

 

 

 

 Objectives  Status / Target 

1 Nurture and continue collaborative relationships with academic centres.  

a) Increase student places opportunities (diversity other than clinical). Dec 2022 

b) Engage in research and innovative practices as they relate to care. Started & ongoing 

c) Re-establish a preceptorship and mentorship program. Started & ongoing 

d) Succession Planning: 

 Provide leadership development program for new and emerging 

leaders (Core LINX). 

Dec 2022 

 Identify position-specific successors of SLT. Dec 2021 

2 Host an annual conference on elder care. 

 Establish a planning committee. 

2022/23 

3 Training, education, and sustainability of Person-Centred Care practices: 

 Review current state of roadmap and refresh activities targets. 

Dec 2022 

 Complete “End of Life Protocol”, Palliative, and Ethics/ Ethical Decision-

making protocols/ practices. 

Dec 2021 

 Offer Resident First (R1) training to all employees. Dec 2021 

 Offer Education to Family regarding Person-Centred Care, Accreditation, 

Care Practices (i.e. “End of Life”, Palliative, etc.). 

Aug 2021 

4 IPAC: 

 Maintain Accreditation IPAC achievements and required standards. 

 Continue with monitoring, evaluation, and improvement to infection 

control program. 

Oct 2021 
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Care, Innovation and Education continued 

 

  

 Objectives  Status / Target 

 (IPAC cont.) 

 Continue to address COVID-19 and other Infectious Diseases 

requirements. 

 

5 QRM: 

 Review, revise, monitor, and evaluate Quality Indicators to ensure 

organizational activities are aligned with strategic plan and priorities, as 

well as Accreditation. 

 Research and integrate evidence-based practices to ensure quality care 

and outcomes. 

Ongoing 

6 Accreditation 

 Achieve Exemplary Status for the 2022 Accreditation Survey 

May 2022 

7 Technology and Innovation: 

 Learning Management System for Education 

 

Jun 2021 

 LiveAssist Jun 2021 

 Sim Lab 

 Agartee 

 PCC 

Aug 2021 

Dec 2021 

 Cyber security Ongoing (multi-

year project) 

8 Food and Dining Room Experience 

 Enhance the food quality and food service delivery as demonstrated by 

improvements in satisfaction scores and QIs/KPIs. 

Dec 2021 

9 Continuous Quality Improvement Initiatives 

Apply lean methodology in other departments. 

December 2021 
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Jewish Traditions and Culture:  

Ensure priority access for all Jewish elders and continue to enhance and promote the Jewish 

spiritual, ritual, and cultural environment.  

 

 

  

 Objectives  Status / Target 

1 Review and redevelop specific quality indicators for monitoring, evaluation, and 

sustainability in relation to resident participation in programs (resident and 

visitors). 

 Quality indicators to be refreshed, determined, and monitored. 

Started & ongoing 

2 Develop, implement, evaluate, and sustain educational and awareness activities 

with regards to Jewish culture, traditions, and values for all staff (test base line 

and demonstrate positive change over time. Consider elements of cultural 

safety, cultural awareness, and cultural competency): 

 To be included as part of onboarding/ orientations. 

 By partnering with community agencies to support awareness and 

education. 

Dec 2021 

3 Collaborate with advocacy groups to increase the number of Jewish residents at 

LB. Collaborate with VCH to increase and maintain Jewish majority at LB.   

Started & ongoing 

4 Increase number of Jewish Employees. Started & ongoing 

9
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Finance:  

Maintain a balanced budget while developing sources of revenue and containing costs.    

 

  

 Objectives  Status / Target 

1 Identify a range of cost saving measures/practices that will achieve a balanced 

budget for fiscal 21/22. 

Ongoing 

a) Fully implement sick leave policy and attendance mgmt. program to improve 

employee attendance and reduce sick leave by 10%. 

April 2021 

b) Cost containment activities: 

 Establish a contract management framework, (i.e. system to review/re-

negotiate contracts, including RFPs, etc.) 

 Overtime reduction. 

June 2021 

c) Monitor and review the implementation of the Compass contract to ensure 

that projected cost savings are achieved. 

Ongoing 

2 Identify, consider, and secure funding commitments from a) the LB Foundation, 

and b) external sources. 

 Establish budget process to determine funding and identify funding 

shortfalls and cost pressures. 

March 2021/ 

Ongoing 

3 Implement, evaluate, and sustain financial accountability and awareness 

through consistent literacy and education programs, policies, and procedures 

(identify specify QI and performance measures relevant to finance and financial 

performance). 

2022 

 Increase fiscal accountability across the organization. Dec 2022 
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Human Resources:  

Become an employer of choice.  

   Objectives  Status / Target 

1 Maintain Non-profit Employer of Choice (NEOC) Award 3 years in a row. 

 Identify areas for improvement and develop action plans. 

Jan 2023 

2 Improve employee engagement / satisfaction demonstrated by increased year 

over year scores measured by surveys: 

 Work Life Pulse Survey, Resident & Family Satisfaction surveys conducted 

annually  

 NEOC Employee Survey. 

Jan 2023 

3 Demonstrate HR performance through relevant and applicable specific QI.   Ongoing 

4 Achieve the Certificate of Recognition (COR) from WorkSafeBC: 

 Maintain regulations and standards. 

 Enhance employee health, safety, and wellness 

Dec 2022 

5 Implement innovative recruitment and retention practices in order to meet 

LBHH staffing needs. 

Dec 2021 

6 Enhance the new hire onboarding and orientation experience. Dec 2021 
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Community:  

Enhance public awareness and influence of Louis Brier & Weinberg Residence through the 

development and implementation of public relations, government relations and 

communications plans. 

 

 

  

 Objectives  Status / Target 

1 Develop and implement a Communications and PR Framework (internal and 

external). 

Started & Ongoing 

2 Identify and engage with relevant community stakeholders/professional 

networks. 

Ongoing 

3 Volunteer Program: 

 Increase number of volunteers, activities, and involvement 

 Increase the number of Rabbis, Cantors, etc. working with staff on 

Jewish programing 

September 2021 

4 Recreation program delivery and diversity to meet resident needs. July 2021 

5 Jewish & Cultural Education to be reviewed and increased. July 2021 
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Infrastructure and Redevelopment:  

Maintain existing infrastructure while implementing the plan for redevelopment. 

 

 

 Objectives  Status / Target 

1 Garner support of the Ministries of Health and Housing, Vancouver Coastal 

Health, and the City of Vancouver for redeveloping the current site and facility 

in a financially viable way as a pre-condition to seeking re-zoning; and 

specifically, complete a successful pre-rezoning application with the City by Dec. 

31, 2022. 

Dec 2022 

2 Develop a Preventative Maintenance Program for a) infrastructure and b) 

equipment, including an Evergreen Plan, with consideration to the anticipated 

life of the facility and the plan for redevelopment. 

Dec 2022 

3 Define current and future needs for integrated information systems to support 

the operation of current building while considering future needs, funding 

limitations and requirements plan.  Procure and implement systems as funding 

becomes available.  

Dec 2022 

13
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ACCREDITATION 2022 

You may recall that Louis Brier Home and Hospital underwent a 

rigorous evaluation process in May 2018, as part of Accreditation 

Canada’s Qmentum program, and were successful in achieving 

Accreditation with Exemplary Standing status. Louis Brier attained the 

highest level of performance, achieving excellence in meeting the 

requirements of the accreditation program, and in May 2022, we will 

undergo the same process again with the goal of maintaining this 

status.   

Accreditation Preparation 

In partnership with the Senior Leadership and QRM department, the Accreditation Steering 

Committee resumed their monthly meetings at the beginning of 2021. The Steering Committee is 

comprised of an Executive Sponsor, Accreditation Lead, and the leads for each of the six Standards, 

who ensure that the activities to meet each standard are occurring in the organization.   

Accreditation Fair and Launch 

On May 26, Louis Brier Home and Hospital marked the official launch of our preparations for our 

2022 Accreditation Survey with an Accreditation Fair. The fair was open to all employees and 

residents and recorded to share with families and community members. The purpose of the fair 

was to increase Accreditation knowledge and engagement throughout the campus, and our 

residents were involved in all aspects of the fair. The day was filled with lots of activity, including 

a parade from our residents, and many games focusing on the theme of the six accreditation 

standards. 
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AWARDS  

2020 Canadian Non-profit Employer of Choice Award  

In February 2021, Louis Brier Home and Hospital and Weinberg 

Residence was awarded the 2020 Canadian Non-profit 

Employer of Choice Award. 

The news was announced through a Special Announcement 

Presentation at LBHH and WR and streamed live via zoom. “It 

really is each and every one of us - employees, companions, 

physicians, foundation, board members, residents and families 

that make Louis Brier Home and Hospital and Weinberg 

Residence the workplace it is today.” said Loren Tisdelle, 

Director, Human Resources at LBHH and WR. “This 

accomplishment is especially remarkable considering the 

unprecedented events of 2019 and 2020. Despite adversity and 

the challenges of Covid-19, especially in our healthcare sector, we remained focused and resilient 

and continued to work on creating an Employer of Choice workplace. There is something truly 

special about working at Louis Brier Home and Hospital and Weinberg Residence.” 

To celebrate the occasion, all employees received a brand NEW #LouisBrierLIFE lanyard and 

Employer of Choice pin as a small token of appreciation for their contribution to this significant 

achievement. 

Stars of Vancouver 2021 Readers' Choice Awards 

In March 2021, we were thrilled and humbled to learn that 

Louis Brier Home and Hospital had been awarded one of the 

top three prizes for “Best Seniors Residence” in Vancouver 

for 2021. The annual Stars of Vancouver Reader’s Choice 

Awards is all about recognizing and honoring the best in 

business, service, entertainment and city offerings as voted 

by its readers.   

We know it is no small achievement especially with everything that has happened in the past year 

with the COVID-19 pandemic and all the change and disruption it has brought to our lives. Many 

businesses and facilities have struggled and so we are especially thankful to all of you for your 

confidence in our abilities and commitment to caring for your loved ones.  

16
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COVID-19 

While we are not out of the current situation as yet, there appears to be some light at the end of 

the tunnel. With five COVID-19 vaccines currently approved for use in Canada, the rate of 

vaccinations continues to increase across BC and the country, and we have seen a significant 

decline in COVID-19 case counts, and critical care hospitalizations. 

Despite the whirlwind and minor detours created by COVID-19, we have tried to optimize the 

activities around LBHH and WR to help lift spirits as much as was possibly allowed. We also kept 

our focus on achieving our Vision, Mission, and Values, and although the past 12 months were 

filled with unpredicted, unprecedented, and less than favourable events, we have nevertheless 

been able to accomplish some great things.   

Infection Prevention and Control (IPAC) 

Procurement of IPAC PPE’s and Equipment 

As early as March 2020, when there was a 

global shortage of PPE supplies, the IPAC 

team established access to the Provincial 

Health Services Authority’s (PHSA) central 

supply chain to ensure a steady supply of 

PPEs (masks, gloves, gowns, safety glasses, 

and face shields), alcohol-based hand 

sanitizers, and disinfectant wipes.  

In collaboration with the Louis Brier Jewish 

Aged Foundation, the IPAC team also sought  

 

every opportunity to apply for funding for 

these essential items and developed and 

managed a comprehensive tracking system 

for major and minor equipment purchased 

17
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through various funding grants and many 

donations received from our generous 

donors and community partners.  

COVID-19 Outbreak Preparedness and 

Management 

The IPAC team collaborated with the LBHH 

Emergency Preparedness Committee and 

various teams to address the corrective 

actions identified in the Vancouver Coastal 

Health (VCH) outbreak preparedness audits.  

In collaboration with the VCH Practice Team, 

CLEAR Team, Medical Health Officers, and 

Public Health, the IPAC team coordinated 

and orchestrated outbreak control measures 

during the brief COVID-19 outbreak period in 

November 2020, and the COVID-19 

Enhanced Surveillance and Precautions 

measures in April 2021. Zero residents tested 

positive for COVID-19 despite the outbreaks. 

COVID-19 Vaccination Clinics 

 

With the support of the Nursing team and 

members of the Interdisciplinary team, the 

IPAC team coordinated and facilitated the 

planning and administration of the COVID-19 

vaccine to residents, staff, companions, 

essential visitors, and students at LBHH and 

WR.  

To date, five (5) onsite vaccination clinics 

have taken place onsite at LBHH and WR in 

January, February, and April 2021.  

The vaccine was administered by the LBHH 

and WR Nursing Leaders, Medical Staff, and 

VCH Public Health. A number of employees 

and companions also volunteered to assist 

and support the clinics, some of which took 

place on weekend days. 

Training and Education 

N95 Respirator Education and Fit Testing 

 

In March 2021, the IPAC Manager acquired 

certification as an N95 respirator fit tester 

from PHSA and VCH. Staff have received 

education and have been fit-tested to be 

ready in the event that airborne precaution is 

required. Access to supplies of N95 

respirators has also been established with 

PHSA. 

Transportation of Dangerous Goods Training 

To ensure that LBHH and WR was in line with 

Ministry of Health protocols for packaging 

18
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and transporting of specimens during the 

COVID-19 pandemic, training was delivered 

by IPAC and QRM teams to all RNs and LPNs 

throughout the organization. 

Enhanced Cleaning based on COVID-19 

Guidelines 

 

Throughout the entire timeline of the COVID-

19 pandemic, the housekeeping and laundry 

staff continuously received comprehensive 

training to ensure an efficient and effective 

cleaning and disinfecting process is achieved. 

This has been facilitated by the department 

manager, in collaboration with the IPAC 

manager and Marquise Hospitality. 

Visitation and Screening Program   

  

Originally established in May 2020, our 

visitation and screening program has evolved 

throughout the year as restrictions and 

guidelines have changed. While ensuring the 

health and safety of our residents and 

employees has been a top priority, we also 

understand that connection with loved ones 

is vital to the health and wellbeing of our 

residents. 

This year, with the guidance and feedback 

from Vancouver Coastal Health, our families, 

residents, and employees, we have built a 

comprehensive visitation and screening 

program, which is overseen by the QRM 

department. 

We currently have five Screeners/Visitation 

Assistants working 7 days a week to ensure 

screening and infection control practices are 

in place, and that residents and families have 

the opportunity to connect. 

Resident Support 

Quarantine Isolation Team 

 

In July 2020, this team was initiated by the 

Recreation department to support residents 

during their 14-day isolation/quarantine 

period for new admissions, residents 
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returning from hospital admission, and for 

those in isolation due to COVID-19 

precautions. Support included delivering 

welcome packages and providing one-to-one 

visits to help mitigate isolation during 

quarantine. 

Dining Room Assistance 

In October/ November 2020, measures had 

to be taken to implement social distancing 

for residents in our dining room as a result of 

the COVID-19 outbreak. Our food services 

team, in collaboration with our Clinical 

Dietitians, carefully developed a plan to find 

appropriate alternative dining space in 

common areas that worked for our residents. 

 

This was a challenging initiative, as extra 

consideration needed to be given to those 

residents with dementia who are used to 

sitting in the same spot every day and unable 

to understand the rationale behind these 

changes.   

Due to staffing shortages in the kitchen as a 

result of the outbreak, the Recreation and 

Rehab departments worked together to 

provide direct, individualized resident 

support in the dining room, providing six 2-

hour shifts a day, seven days a week. During 

this time, the Rehab and Recreation teams 

continued to prioritise their programming 

while providing support to residents, food 

services and care staff. 

In March 2021, the dining room returned to 

its original state.   

Resident Memorial Service 

Between February and April 2021, three 

memorial services were planned and 

delivered by the Chaplain in conjunction with 

the Recreation department, and members of 

the interdisciplinary team. The services were 

specifically designed to honour residents 

who have passed over the past year and 

could not be honoured during the peak of the 

COVID-19 pandemic as a result of 

restrictions. The event was attended by 

families virtually and streamed to the 2nd 

floor for Residents to attend. 

In addition, the Chaplain provided daily 

inspirational words during the height of the 

pandemic and initiated a Zoom-based 

support group for families. 
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MARQUISE HOSPITALITY 

After a long and thorough process, in July 2020 both Louis Brier Home and Hospital and the 

Weinberg Residence entered into a strategic partnership with Marquise Hospitality, a division of 

Compass Group Canada. This partnership resulted in Marquise Hospitality and their global support 

team (Compass Group) taking over the day-to-day management of our Food Services, 

Housekeeping and Laundry services.  

Marquise Hospitality proudly serves over 160 senior living locations across Canada with 70 of those 

locations in British Columbia.   

Historically, our Food Services, Housekeeping and Laundry departments have been managed in 

house, but due to the growing demands and complexity within these areas, leadership identified 

that more support was required to elevate the service delivery as we continue on our journey to 

become a centre of excellence. 

What Are the Benefits of This Partnership? 

By partnering with Marquise Hospitality, we are “value sourcing”. This partnership provides us 

with opportunities to benefit from the significant capital investments Compass Group Canada - 

Marquise Hospitality have made across Canada to provide the best resident experience possible. 

Some examples of this include: 

 Enhanced Support: Both LBHH and WR now have access to a wide range of both local and 

national resources. Our Food, Environmental Services and Laundry management team 

are currently supported by a locally based Director of Support Services, District Manager, 

and local Executive Chef, as well as both local and Canada based training, quality 

assurance and food safety support specialists. 

21
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 Jewish Culture: The Compass Group currently provide Food 

Services, Housekeeping and Laundry services to several Jewish 

facilities across North America. The Marquise management team 

has extensive expertise in menu development for kosher sites and 

access to a wide variety of kosher products through their 

purchasing networks. 

 Continuous Improvement and access to best practices: Through 

significant investments into their core business of Food, 

Housekeeping and Laundry service delivery, Marquise Hospitality is 

able to provide clients with real time performance indicators 

reflecting critical measures such as resident satisfaction, staff 

satisfaction, and consistency of the meal service, housekeeping and 

laundry audits. This data is then reviewed with leadership with the 

goal being continuous improvement in satisfaction and quality of 

service scores.  Policies and procedures well established across 

Marquise Hospitality managed sites are being implemented to 

ensure quality of work, safety of our staff and residents are always 

in focus.  

 Innovation and Technology: Marquise Hospitality is currently 

implementing a wide of array of industry leading systems to improve 

our quality of service. Two of these systems are Webtrition and 

Bridge. Webtrition is Compass Group Canada proprietary ingredient, 

recipe, and menu management solution. It provides best in class, 

tested recipes created by culinary leaders with all recipes and 

nutritional values validated by registered dieticians.  Through having 

an industry leading nutrition and menu creation system in place we 

anticipate seeing a reduction in food waste through more efficient 

ordering and product selection practices. 

 The Bridge system is a resident focused platform that updates the 

residents’ dietary requirements and preferences real time.  Working 

closely with our dieticians this tool ensures our food services team 

is updated on any dietary changes for our residents mitigating risks 

and eliminating the need for paper, reducing waste.   The Bridge 

system also increases resident interaction through tableside viewing 

of meals and dishes. 
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 Exceptional Service: All support staff to complete Resident First 

(R1) hospitality training reinforcing why we are here, and the 

importance of every action taken improving the resident 

experience. Outside of R1, there is regular ongoing training and 

development for all of our staff within the Food services, 

Housekeeping and Laundry teams. The Manager of Support 

Services and Supervisors of Food Services are committed to 

spending a majority of their time in the dining room during meal 

service, interacting with the residents and staff for real time 

feedback. 

 Driving Capital Investments: Over the last year with the guidance of 

Marquise leadership significant investment has been made in our 

Laundry with the complete replacement of three commercial 

dryers, we are also in the process of replacing a commercial 

washing machine. An occupational Health and Safety review was 

conducted, and a new HVAC system was installed that regulates 

the temperature as well as improving the air circulation in the 

Laundry improving the work environment for our staff. 

We look forward to continuing working with Marquise Hospitality 

(Compass Canada) as they greatly compliment our Mission and Values, as 

well as our Vision for the future. From their focus on high-quality food that 

is nutritious, tastes great, has cultural variety while adhering to kosher 

rules to their Resident First “R1” Program designed specifically to create a 

culture of service excellence in senior living environments through 

Training and Recognition, we are confident that Residents and their 

Family, as well as our Employees, will be better served. 
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PointClickCare (PCC)  

PCC Clinical and Systems Transformation (CST)  

In August 2020, LBHH and WR embarked on a multi-year project in partnership with Sienna Living 

Management and Consultants, Apple Inc., and Adaptive IT Solutions. The project was powered 

through PCC and designed to improve the safety, quality, and consistency of resident care across 

the organization. 

We are one of a few organizations to have almost fully implemented electronic health records, 

through using modules that are all based on the PCC Software. This project has enhanced the way 

the multidisciplinary team connects with the residents. It provides system reliability, data integrity, 

connectivity, efficiencies, and sustainability; while supporting the foundational principles of 

person-centered care, positive resident experience and evidence-based practice.   

PCC Care Delivery Modules 

Document Manager (Implemented January 2020) 

Document Manager automates document management and reduces the manual effort required 

to create and complete personalized documentation. It enabled LBHH and WR to go paperless, by 

improving the efficiency, accuracy, and standardization of documents across the organization. 

With documentation securely stored and easily retrieved, staff have more time to spend with 

residents and focus on providing quality care. 

Electronic Medication Administration Record (Implemented February 2020) 

Electronic Medication Administration Record (eMAR) is a mobile-enabled medication and 

treatment administration system that guarantees real-time accuracy in medication ordering and 
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distribution. It helps minimize the risk of medication errors and enhances efficiency by eliminating 

administrative burden. Interactive dashboards provide shift supervisors and clinical leadership 

with immediate visibility to late or missed medication passes, with the ability to drill down as 

needed. 

Companion Module (Implemented August 2020) 

Companion is a PCC module that empowers care aides to manage their day, by quickly capturing 

and documenting in real-time the delivery of services using iPads. It provides an easy-to-follow 

workflow, providing easy access to prioritized task lists with resident information and instantly 

documents services consistently, securely, and accurately. 

Skin and Wound Module (Implemented October 2020) 

The Skin & Wound module is designed for wound evaluation, documentation, and status 

communication across the care team for improved care outcomes. The system removes variability 

in wound measurements using photo recognition technology, identifies at risk residents and track 

wound progression with photos or trending graphs.  

Secure Conversation Module (Implemented December 2020) 

Secure Conversations is a text‐messaging solution that enables 

the interdisciplinary team to create their own protected 

messaging network using their smart devices and the 

PointClickCare platform. This system encourages collaboration, 

better response time and more accurate decision-making. Secure 

Conversations enables quicker interventions and improved 

resident outcomes. 

Automated Care Messaging (powered through Cliniconex) 

(Implemented May 2021) 

This new electronic application allows LBHH and WR to send 

important messages to the residents’ emergency contacts via our 

PCC system. Cliniconex is used to inform families of emergencies, 

outbreaks, updates, upcoming events, and specific medical 

appointments. 

Implementation of following modules commencing in summer/fall 2021: 

 Infection Prevention & Control  

 Practitioner Engagement  

 Integrated Medication Management  

25



A n n u a l  R e p o r t  2 0 2 0 - 2 0 2 1  
 

   

 

DEPARTMENT  

HIGHLIGHTS 

  

 

 

 

Human Resources 

WorkPerks Program 

The WorkPerks Program was made available 

to LBHH and WR employees in August 2020, 

and there are now more than 100 Employees 

and Companions currently using this 

program.  

WorkPerks offers employees instant access 

to exclusive discounts from thousands of 

brand names and famous local favourites 

across Canada. From small purchases, like 

movie tickets and dinner, to bigger ones like 

home insurance, gym memberships, and 

vacation packages, WorkPerks has something 

for everyone. 

 

Food Truck Initiative 

In November 2020, LBHH started bringing 

local food trucks on-site to offer additional 

meal options to those on the Snider Campus. 

We recognize that there are limited dining 

options in the area and wanted to offer more 

value-added services to our employees and 

companions.  

 

The food truck events have been successful 

and because of the feedback we received 

(and some great food truck contacts) we 

decided to start offering a monthly schedule 

outlining when the food trucks will be on site. 
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Louis Brier LIFE Day 

In January 2021, we introduced the “Louis 

Brier LIFE Day” initiative, which is intended 

for everyone to demonstrate their pride in 

Louis Brier Home and Hospital & Weinberg 

Residence and everything that we stand for - 

our Mission, Vision and Values, and to 

celebrate CHAI (LIFE). 

“Louis Brier LIFE Day” is celebrated on the 

18th of every month and everyone is 

encouraged to wear their LBHH royal blue 

scrubs and/or blue clothing or accessories to 

demonstrate their pride in the exemplary 

care we provide to our Residents and 

participate in some fun activities to celebrate 

CHAI (LIFE). 

 

Why the 18th of the month? In gematria (a 

form of Jewish numerology), the number 18 

stands for “life”, because the Hebrew letters 

that spell ‘CHAI”, meaning “living”, add up to 

18. The LBHH Values also spell “CHAI” – 

Caring, Health, Safety and Wellness, 

Accountability, Integrity. 

“CHAI Honours” Recognition Tree Program  

 

This is a LBHH and WR recognition program 

for everyone. The program is intended for 

anyone who wishes to recognize any 

individual (employee, companion, family 

member, etc.) that embodies the LBHH and 

WR Values. It recognizes individuals who 

contribute to the Spirit of “CHAI”, and this is 

represented through the placement of a 

Recognition Certificate on our Recognition 

Tree Mural.  

This initiative is a great way of saying “Thank 

You!” and is an opportunity to recognize 

someone publicly at a low cost. A Recognition 

Certificate is a great substitute for flowers, 

balloons, food and/or greeting cards. 

Participants can pledge to recognize 

someone who helped them out, for going 

above and beyond, to celebrate a milestone, 

to honour someone who passed away or who 
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is leaving the organization, or to recognize 

someone for simply being who they are. 

 

Official Louis Brier Home & Hospital Online 

Store 

Just in time to celebrate being awarded the 

2020 Canadian Non-profit Employer of 

Choice Award, we launched an Official Louis 

Brier Home & Hospital Online Store, in 

partnership with URstore. 

 

In April 2021, we held a fashion show to 

showcase the items available for purchase 

through the online store.  

Jerusalema Dance 

We also celebrated Louis Brier LIFE Day by 

dancing the Jerusalema Dance. The 

Jerusalema Dance Challenge has been the 

source of hope and cheer for healthcare 

workers and dancers around the globe during 

the pandemic.  

We brought this great initiative to our LBHH 

and WR community, and many employees 

joined in to do this positive and inspiring 

dance together.  

The official release of our Jerusalema Dance 

was on July 16 and it can be viewed on our 

website and social media. 

 

Housekeeping and Laundry 

The laundry department acquired three new 

commercial laundry dryers in October 2020, 

as the previous ones were constantly in need 

of repair and a safety hazard. The new dryers 

have large drying cylinders and higher airflow 

which reduces drying time and increases 

efficiency of laundry process.   
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In April 2021, all housekeeping & laundry 

staff received Resident First Training. This 

training was provided to all support service 

workers with a focus on improving customer 

service and care to residents, families, 

visitors, and colleagues. 

The department gained one full time float 

position in March 2021, which allows for 

flexibility in providing additional support for 

the housekeeping & laundry staff to ensure 

appropriate coverage is in place, reduce staff 

fatigue and improve safety, and provide 

additional support in the increased enhanced 

cleaning and disinfecting protocols. 

In May 2021, in collaboration with the QRM 

department, the Housekeeping and Laundry 

department has increased frequency of 

audits in common rooms and resident rooms 

with a focus on improving its Quality 

Indicator Audit results. 

Infection Prevention and Control 

Licensing Inspections 

In addition to all of the work and initiatives 

led by the IPAC department to support the 

fight against and COVID-19, the department 

has also been responsible for maintaining our 

low-risk rating for licensing under the 

Community Care and Assisted Living Act. 

Through timely submission of incident 

reports and corrective follow-up actions. 

Rapid Antigen Testing 

In May 2021, the IPAC Manager attended a 

train-the-trainer education session to 

conduct rapid antigen testing onsite at LBHH 

and WR. The IPAC Manager has facilitated 

the training of additional testers at LBHH and 

WR, with the target to implement Rapid 

Antigen testing onsite in mid-June 2021. 

 

Building Services 

The Building Services and Maintenance team 

have had a very busy 12 months full of 

upgrades and improvements to the 

infrastructure and maintenance of the LBHH 

and WR buildings: 

 Enhanced the availability of generator 

outlets on every section of the building. 

 Updated and upgraded the standard for 

the installation of portable air 

conditioning units, which has had an 

environmentally friendly impact and 

allowed considerable time saving for 

installation and removal of units as the 

mounting fixture remains permanently 

attached to the window frame. 

 Replacement and repair of significant 

section of one of the two LBHH sewage 

lines that was clogged with organic 
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material impeding the flow of residual 

water from the facility. 

 Replacement and repair of section of 

damaged water mains for the hospital 

that caused water to accumulate on the 

ceiling and rain down on the fire lounge, 

visitation room, and the hallways on the 

first floor. 

 Automated the controls for the existent 

HVAC system to allow for fine tuning of 

temperature in all the areas of the 

facility, and remote control of the 

monitoring of the system by our HVAC 

contractors. 

 Repairs of washrooms in multiple 

resident rooms, and the hallways outside 

to eliminate risks of injuries for residents 

and ensure compliance with 

Occupational Health and Safety 

standards. 

 Upgraded boiler infrastructure to ensure 

adequate heating structure across the 

building. 

 Created a comprehensive pest control 

tracking system to ensure proactive 

measures and planning is in place to 

prevent the spread of pest contaminants.  

Nursing 

Clinical Workflow Enhancement 

In July 2020, the Nursing department 

embarked on a project to upgrade, 

streamline, and standardize clinical 

workflow, with the key areas of focus being 

Education, Clinical Support and Data 

Collection/Analysis Capabilities.  

 

A number of initiatives were implemented 

throughout the year to the support the 

project: 

 Implementation of SmartZone, an online 

learning platform used to support the 

orientation and ongoing education for 

staff. It has been the main tool used to 

support staff on learning how to use the 

PointClickCare system.  

 In collaboration with Medical 

Pharmacies, we further developed and 

enhanced our clinical services and 

medication management standard 

operating procedures (SOP). 

 Reviewed and updated the entire 

Resident Care Policy and Procedures 

Manual. 

 Streamlined PCC Clinical Assessments 

and created a PCC Referral System to 

support best practices and positive 

resident outcomes.  

 Enhanced our RAI MDS platform to drive 

our care decisions through data, which 

includes Outcome Scales, Care Planning, 
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Event Calendar and Resource Utilization 

Groups. 

Agartee Technology 

In November 2020, a collaboration was 

formed with Agartee Technology to pilot 

their SMART devices at LBHH to assist with 

early identification, timely intervention, and 

enhanced collection of data ready for 

analysis.   

Using different sets of Agartee SMART 

devices, we will be able to:  

1. Track the movement & patterns of 

residents, helping to prevent falls and 

identify possible pain, as well as location 

monitoring. 

2. Assess quality of sleep using an enhanced 

sleeping log. 

3. Streamline the collection of vital signs 

(respiratory rate, oxygen level, pulse, bp, 

temp, sugar level, weight) to be able to 

auto populate in PCC. 

4. Provide all the information in a simple to 

use dashboard. 

 

Dietetics 

Diabetes Auditing and Education 

 

In November 2020, the Clinical Dietitians 

worked closely with the nursing leadership 

team to develop a Diabetes Management 

Program. The program involves weekly 

auditing of residents’ blood glucose levels, 

for those with diabetes, as well as providing 

ongoing diabetes education to nurses and 

care aides on the nursing units. 

Thickened Fluids Project 

 

In March 2021 the Clinical Dietitians, in 

collaboration with the food services team, 

provided education to the kitchen staff on 

the correct process for thickening fluids, as 

well as educating the care staff on thickening 

protocols at the nursing units. 
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Resident Family Education 

The Clinical Dietitian Team launched a new 

bi-monthly nutrition education initiative in 

March 2021. These education sessions are 

held virtually and provide education sessions 

on various nutrition related topics to families 

and staff. 

Bridge System 

The Clinical Dietitians played an integral roll 

in the rollout of the new bridge system with 

Marquise Hospitality. The bridge system is a 

resident focused platform that updates the 

residents’ dietary requirements and 

preferences in real time.  

Business & Finance Office 

In January 2021, the Business Office began 

the transition to the new PCC enhanced 

billing module, which will help streamline our 

billing process each month. 

Through working closely with our operational 

leadership team, the organization managed 

to close the financial year with an almost 

balanced budget. This was a significant 

achievement given the uncertainty brought 

on by the COVID-19 pandemic. 

This year the Ministry of Health and 

Vancouver Coastal Health required 

significantly more reporting, and as a result, 

the finance department had to manage an 

increase in workload across the team. 

However, this increased reporting resulted in 

the organization being able to receive 

additional funding to support the enhanced 

screening and visitation assistant program 

launched earlier this year. 

 

Have continued with the next phase of our 

automated accounts payable software 

rollout of our new online accounts payable 

tool. All departments are now up and running 

and this has resulted in faster turnaround 

times to pay our vendors. 

Continue to work closely with our I.T. service 

provider and have procured additional 

computes and upgraded our virtual networks 

to ensure that all staff had the capability to 

work remotely as required. This helped 

reduce the number of non-frontline staff on 

site in compliance with provincial health 

orders during the COVID-19 pandemic.  

Stores 

Due to an increased global demand, the 

procurement of medical supplies and critical 

personal protective equipment (PPE) has 

been challenging.  Our stores team, working 

closely with our IPAC Manager, did an 

amazing job managing our inventory and 

ensuring that we had enough supplies of 

critical items, enabling our frontline staff to 
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focus on providing excellent care to our 

residents.    

 

Social Work 

The Social Work Department has carried out 

initiatives this past year in support of 

enhancing care and safety, communication 

with families, and honouring the intrinsic 

value of the individuals we care for.  

 

In response to the communication barriers 

caused by COVID we are now using video 

conferencing as our care conference 

platform.  

In preparation for Accreditation in 2022, the 

department is supporting the integration of a 

person-centred care philosophy throughout 

the home. This initiative is far reaching and 

includes tasks such as providing education to 

frontline staff and reviewing all relevant 

policies to ensure they are aligned with the 

care philosophy.  

We have enhanced safety in the home by 

increasing the frequency or screening for 

suicidal or depressive behaviours. Finally, 

social work is involved in the interdisciplinary 

effort to redevelop of the end-of-life 

program. 

Food Services 

Quality Assurance 

After Marquise Hospitality took over the 

operations of food services in July 2020, 

Health and Safety standards were 

implemented with Safety Talks and QA Quick 

training during team huddles to give staff an 

improved understanding of food safety. 

Education for Food Services 

In April 2021, all food services staff received 

Food Safety Training to enhance their 

knowledge of safety standards that have an 

impact on the quality and safety of food.  

 

33



 L o u i s  B r i e r  H o m e  a n d  H o s p i t a l  
 

 

   

Food services staff also received Resident 

First (R1) Training which focuses on 

improving the resident’s experience. 

Food Safety Committee   

In January 2021, the Committee was 

established in collaboration with the Family 

Council and ensures that families have an 

opportunity to speak up about their 

concerns. The committee meets every other 

months to discuss improvements and 

challenges. 

Recreation 

Recreation Programming 

While recreation and leisure programming 

were modified to accommodate the 

restrictions and guidelines mandated by VCH 

and MoH during the COVID-19 pandemic, 

programming continued to flourish at the 

LBHH.   

 

In July 2021, The Recreation department 

provided 262 formal programs per month 

with a total of 117 Jewish culture programs 

(non pandemic programming averages at 

315 programs monthly with 131 Jewish 

cultural programs offered). Social gatherings 

were limited due to room and space capacity 

and physical distancing restrictions, however, 

once social distancing restrictions were 

lifted, programs resumed to larger sizes with 

regular sanitization procedures continuing to 

support the health and safety of the resident 

community. 

Residents At Risk For Isolation 

 

As of July 2020, the Recreation team have 

had the ability to identify residents as at risk 

for isolation using ActivityPro, a web-based 

software program with tools and resources 

designed specifically for recreation 

professionals working in long-term care to 

document resident activities, and the level 

and quality of engagement.  Once identified, 

members of the recreation team connect 

with and provide enhanced support to these 

residents. 

Jewish Programming and Environmental 

Enhancement Plan  

In April 2021, the Recreation department 

completed a review and enhancement plan 

of the Jewish cultural programming that is 

offered throughout the Jewish year. In 

addition, an extensive undertaking has been 

initiated to provide environmental 

enhancements and décor specific to Jewish 

holidays, festivals and tradition that will 
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support Jewish culture while providing 

ongoing education to residents, employees, 

families, and stakeholders.  

Passover Seders   

 

The Recreation team resumed the facilitation 

of the Passover Seders once again for 

Passover 2021, after having to cancel due to 

COVID-19 in 2020. 

Music Therapy 

New Musical Jeopardy Program 

 

This has become one of our residents’ 

favourite programs. Just like the real game 

show, residents participate by selecting a 

topic, number, and answering questions. 

Specific music themes and questions are 

chosen to meet the needs of this population.  

This has been a very successful program as it 

supports low to high functioning residents, 

and provides an opportunity for increased 

cognitive stimulation, self confidence, self-

expression, community building and much 

more.  

Drum Circle 

 

As protocols and restrictions were slowly 

lifted, we were able to bring back the Drum 

Circle program. The beat and sound of the 

drum acts as a language. With just body 

movement, cueing and leading with the 

drum, residents are able to drum and follow 

the beat. This program provides opportunity 

for community building, increased cognitive 

stimulation and self-expression. 

Israeli Sing Along 

This program is facilitated in collaboration 

with our Jewish Traditions and Cultural 

Program Coordinator. Residents enjoy 

singing Israeli music they associate with and 

reminisce through sharing stories and lyric 

analysis. This program provides an 

opportunity for community building, 

increased self-expression, and social 

interaction. 
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Donations 

The Music Therapy program received a 

generous donation of an electric keyboard 

from a family member. The keyboard is 

mounted on a portable height adjustable 

stand to provide easier access for residents in 

wheelchairs and so residents can play 

comfortably.   

We also received a donation from Heart for 

Music of 16 headphone sets, 10 speakers and 

a $200 iTunes Gift Card to help support our 

iPod Program. 

 

Palliative Cart Project  

The Music Therapist is in the process of 

recreating the Palliative Cart Project by 

updating the items in the cart to better 

support residents and families and be more 

“person-centred” than “clinical.”  

Chaplaincy 

Spiritual Care Assessment and Support 

Spiritual care was integrated into admission 

assessments and ongoing goals of care with 

over 75% of residents assessed for spiritual 

distress and needs for support. In addition to 

in-depth individualized care for 25% of all 

residents, programs for under-served 

segments of the resident population were 

created and delivered by the Chaplain (e.g., 

ethics discussion group, evening concerts). 

Orientation: ‘A Jewish Home’  

 

In October 2020, a fundamental orientation 

for interns and new staff regarding the Jewish 

nature of the facility was created and 

delivered. An online video version of the 

training was produced and made available as 

well. 

Interfaith Services 

Recognizing the changing demographic of 

the facility, the Chaplain created and 

delivered Interfaith services twice weekly to 

address the religious needs of both non-

Jewish and Jewish residents. 

Advanced Spiritual Care Training  

In April 2021, the Chaplain successfully 

completed advanced training in Clinical 

Pastoral Education, producing presentations 

on spiritual care and dementia, research 

review of spiritual distress and Parkinsons 

Disease, and detailed case studies of LBHH 

residents. 
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End of Life Protocol  

The Chaplain led an interdisciplinary team in 

the definition and promotion of a detailed 

protocol for the end of life of residents. Two 

documents are currently being produced: 

one as a policy document (to be approved) 

for staff, and another, a handbook, for 

families and residents. 

Rehab 

Increased Exercise Programs and Classes 

 

Due to the restrictions mandated by the 

COVID-19 pandemic, gatherings became 

limited and space difficult to find for group 

programs and activities. As a result, the 

Rehab team increased one-to-one walks with 

residents, and additional one-to-one range of 

motion exercises and when possible, 

facilitated small group exercise sessions of 2-

3 residents to provide a sense of community 

and friendship.  

Once social distancing restrictions were lifted 

in April 2021, exercise classes resumed to 

slightly larger sizes, but the one-to-one walks 

have continued. 

Mr. and Mrs. PA Woodward Foundation 

Grant 

In December 2020, the Rehab department 

applied for the PA Woodward Foundation 

grant with the purpose of purchasing 

mattresses. The application was successful, 

and we were awarded over $13,000, which 

was used to purchase two low air loss 

mattresses and 10 mattress incontinence 

covers, which will benefit residents’ wound 

healing and management. 

Occupational Therapy Student 

In May 2021, the Rehab department 

welcomed a UBC Occupational Therapy (OT) 

student, for the first time in over 10 years. 

The student was mentored by our 

Occupational Therapist for a 6-week 

practicum, to gain skills in assessing seating 

and modifying wheelchairs to meet the 

residents’ complex seating needs and learn 

about the role of OT and wound 

management, adaptive clothing, and safe 

eating.  

Quality and Risk Management 

Quality Indicators  
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Tracking and reporting of Quality Indicators 

has continued to improve and evolve in 

support of the organizational needs and 

capacity. This year we have expanded our 

quality indicators and changed some to 

match current best practice and a more 

resident centered focus.  

Complaints Process 

QRM rolled out the new LBHH and WR 

complaints process in 2021, after sharing 

with the Family Council for their helpful 

feedback. We received six formal complaints 

in 2021, all of which have been investigated 

and closed once follow up was complete with 

all parties involved. 

 

Volunteer and QRM Coordinator 

In February 2021, we welcomed a new 

position to our team, the Volunteer and 

Quality and Risk Management Coordinator.   

This position was created to ensure a strong 

volunteer presence on the Snider Campus, 

ensuring connection with our external 

community partners and stakeholders. This 

Volunteer and QRM Coordinator will also 

support the continuation of our Quality 

Improvement and Risk Management 

program. 

Volunteer Program 

 

Due to COVID-19, volunteer activities at 

LBHH and WR had to cease in March 2020. In 

September 2020 the program was 

relaunched to reshape our existing programs 

and develop new ones to support our 

residents and staff, while ensuring their 

safety.  

In February 2021 we hired a new Volunteer 

Coordinator, and since then, 97 volunteers 

were contacted by email and phone. A total 

of 33 volunteers (29%) decided to stay as 

active volunteers at LBHH and WR, and we 

have welcomed 22 new volunteers to our 

pool. 

A Volunteer Recruitment Campaign is 

scheduled for September 2021 with a target 

to recruit 10 new volunteers per month (total 

of 120 new active volunteers in a year). The 

Volunteer Coordinator will conduct an 

assessment in November 2021 with the 

interdisciplinary team to follow-up on 

services already provided and expand the 

number of programs and volunteers needed 

in each department at LBHH and WR. 

Volunteer Programs available right now:  

 Friendly Visitor 
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 Letter from a Friend 

 Tell me a Story 

 Beauty Day 

 Cooking Class 

 Office support 

 Support for other departments 

(Rehab, Recreation, HR, IPAC, etc.) 

Companion Program 

Virtual Visits 

 

The LBHH Companion Program has been 

facilitating virtual visits for residents and 

their families since COVID-19 visitation 

restrictions were first implemented. The 

program received generous donations of 

iPads through the Family Council and 

individual family members. Virtual visits were 

available from Monday to Friday and 

facilitated by a designated companion by 

Zoom, FaceTime, or Skype. This method of 

communication has been a comfort to 

residents and families as it was the only way 

to stay connected throughout the pandemic.  

Support Front Door COVID-19 Screening 

Since the beginning of the pandemic, all the 

staff, companions, essential visitors, and 

contractors, must be screened before 

entering the building. Prior to receiving 

funding for Visitation and Screening 

Assistants, it was our companions who 

facilitated all of the screening, enabling us to 

comply with the Provincial Health orders.  

 

Companion Advisory Committee 

In June 2021, the Companion Advisory 

Committee was formed in collaboration with 

members of the LBHH Family Council. The 

purpose of this committee is to provide an 

opportunity for our residents, families, and 

staff to work together to improve and grow 

the Companion Program. 

Communications 

 

In March 2021, Louis Brier officially launched 

its new and improved website, and mobile 

app for both iOS and Android operating 
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systems. Louis Brier has also significantly 

increased its online presence through social 

media.  

 

To support our growing communication 

needs specifically with our online presence, 

we hired a Graphic Design and Digital 

Content Coordinator in May 2021.   

Weinberg Residence 

In August 2020, the Weinberg Residence 

celebrated its 18th year in operation. 

Although we were unable hold the usual 

Annual Wine and Cheese Event with families, 

our residents and staff still “celebrated” the 

success of the Weinberg with a smaller event. 

Community Sponsorships 

In February 2021, the Weinberg Residence 

was proud to sponsor the On The Mothers 

And Daughters Spectrum virtual event at this 

year’s Cherie Smith JCC Virtual Jewish Book 

Festival. 

The Weinberg Residence was also a sponsor 

at the virtual 32nd Annual Vancouver Jewish 

Film Festival in March 2021. 

Upgrades to the Weinberg 

We are in the process of installing new 

flooring in the MLC dining room and activity 

room, made possible by a generous donor 

through the Louis Brier Jewish Aged 

Foundation. 

The Assisted Living dining room and kitchen 

area will also be undergoing a transformation 

in the next couple of months. In addition to 

replacing the dining room furniture and 

rejuvenating its interiors, a Chef consultant 

was brought in to redesign the kitchen area 

for better functionality, and new ovens will 

be installed.  
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OTHER EVENTS AND INITIATIVES 

Despite the COVID-19 pandemic and the hardships that came with it, we did manage to enjoy 

ourselves when we could over the past 12 months. In addition to the major initiatives and 

accomplishments, we must not forget to mention the other events and smaller projects that took 

place throughout the year.   

JULY 2020 

Family Council Garden Project 

 

The Family Council undertook a project last 

summer to rejuvenate the Shalom Garden 

and 2nd Floor Balcony with new plants and 

garden furniture. The project was 

spearheaded by Joy Lin Salzberg, Co-chair of 

Family, and Charlotte Katzen, former Family 

Council Advisor. 

 

PCC Fair 

Prior to the launch of Point Click Care (PCC) 

in August 2020, LBHH and WR held a PCC Fair 

on July 17, 2020, as an opportunity for all 
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staff to hear firsthand experiences from 

those currently trialing the PCC platform, and 

test drive the technology for themselves to 

find out how and when these changes will 

impact them and the residents.  

 

 

AUGUST 2020 

An Evaluation of Targeted Physical 

Environmental Interventions in Louis Brier 

Home & Hospital 

Louis Brier partnered with Dr. Habib 

Chaudhury, Chair and Professor in the 

Department of Gerontology at Simon Fraser 

University to develop a project that supports 

the needs of our current residents with 

relatively modest environmental 

interventions in the existing facility to create 

less institutional environment. An evaluation 

of the intervention could be shared with 

other long-term care facilities across Canada. 

 

In response to the number of residents at 

Louis Brier living with dementia, this project 

seeks to implement environmental 

modifications to support resident orientation 

(specifically related to the hallways and door 

frames). Based on the data analysis from the 

observations and focus groups, 

recommendations will be made for modest 

physical environmental modifications to 

promote residents’ quality of life.   

SEPTEMBER 2020 

Louis Brier Scrubs 

 

In an effort to acknowledge and recognize 

the hard work of our staff during the COVID-

19 pandemic, and as a small token of 

appreciation, the members of the three 

Board of Directors for the Snider Campus 

generously made a contribution towards the 
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purchase of scrub uniforms for all permanent 

full and part time employees.   

OCTOBER 2020 

Vending Machines 

LBHH installed a new 100% certified kosher 

vending machine in the front lobby, located 

at the bottom of the stairs. We partnered 

with a special distributor specializing in 

kosher snacks and have incorporated many 

unique Israeli snacks and soups that were 

highly recommended by Rabbi David. The 

notable Israeli snacks include Bamba, Bissili 

and Traditional.   

 

NOVEMBER 2020 

The Encyclopedia of Mathematical 

Knowledge: Taught to the End of High School 

In November 2020, our dear resident Carol 

Abraham achieved his dream of writing a 

book: “The Encyclopedia of Mathematical 

Knowledge: Taught to the End of High 

School”.  

 

In May 2017, Carol moved to Louis Brier 

Home and Hospital because of his increased 

physical needs. His vision started to 

deteriorate, his muscle strength weakened 

and his ability to talk started to manifest as a 

murmur due to Parkinson’s disease.  

However, all these were never a hindrance to 

achieving his desire in putting his brilliant 

thoughts to writing. Carol dreamed of writing 
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a book despite all the difficulties and 

challenges. Louis Brier made a way to make 

Carol’s dream come true. 

Louis Brier were able to grant an essential 

visitor pass for a dear family friend who came 

a couple of times per week to read and type 

for Carol. Finally, on November 15, 2020, in 

the midst of the COVID-19 pandemic, Carol 

achieved his dream, and his book was 

published.  

(Fun fact: That is him on the cover of the 

book).   

Honouring Our Veterans 

 

In the past, we have held a Remembrance 

Day Ceremony to formally remember those 

whose lives were lost and to recall all those 

who have served defending their nation. As 

we were unable to hold a service due to 

COVID-19 in November 2020, we created a 

photo display on the 2nd floor filled with 

incredible photos of residents who are 

veterans. This small gesture was a way to 

acknowledge their experience and service.   

DECEMBER 2020 

2020 Annual Recognition Awards and Long 

Service Awards Ceremony 

On December 8, 2020, the Employee 

Recognition and Social Event Committee 

hosted the 3rd Annual Recognition Awards 

Ceremony to recognize staff and companions 

who have made outstanding contributions 

within our organization.  

 

In addition to the Recognition Awards 

Ceremony, we also hosted the Long Service 

Awards to recognize employees, and this 

year Companions, who have reached a 

milestone in their years of service in both 

2019 and 2020. Milestones include 5, 10, 15, 

20, 25, 30, 35 and 40 years of service. The 

Long Service achievement is significant to 

everyone at LBHH and WR and marks a very 
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special occasion in an employee and 

companion’s career.  

 

 

When other organizations cancelled their 

recognition events due to the COVID-19 

pandemic, we went ahead with our annual 

Long Service Awards and Recognition Awards 

Ceremony, although with a modified format 

and enhanced safety precautions. We 

managed to individually recognize nearly 100 

employees and companions through the 

course of a day’s event.  

 

JANUARY 2021 

First COVID-19 Vaccine Clinic 

The onsite first COVID-19 Vaccine Clinic was 

held at Louis Brier on January 3, 2021. The 

event was very successful, with us 

vaccinating almost all residents, and the 

majority of our staff, companions, and 

essential visitors. Our dear residents Ron 

Wolfson and Mirsad Dragic were the first two 

residents to receive the Pfizer-BioNTech 

COVID-19 Vaccine. 

 

The vaccine was administered by the LBHH 

and WR Nursing Leaders, Medical Staff, and 

VCH Public Health. A number of employees 

and companions also volunteered to assist 
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and support the clinics, some of which took 

place on weekend days. 

  

First Louis Brier LIFE Day  

On January 18, 2021, we held the first “Louis 

Brier LIFE Day”. We also celebrated the 

official unveiling of our “CHAI Honours” 

Recognition Tree Program, revealing the first 

18 Recognition Certificates. 

 

Lock Down Lift Up 

As an expression of appreciation for all the 

staff, in all departments, on all shifts at LBHH 

and WR, the Family Council arrived onsite to 

surprise staff with delicious treats on behalf 

of families to give thanks for the tremendous 

care our residents receive. 

 

 

Awning Project – Family Council Campaign 

In January 2021, the Family Council 

announced that they had completed the last 

of their 2020 Campaign Projects, which was 

the 2nd floor balcony awning, and purchase of 

new tables and chairs. 
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FEBRUARY 2021 

Second COVID-19 Vaccine Clinic 

On February 19, 2021, Louis Brier held its 

second COVID-19 Vaccine Clinic. This clinic 

provided the 2nd dose of vaccine for those 

who received their 1st dose at or before the 

Jan 3rd clinic, as well as the 1st dose for those 

who missed the previous clinics or those who 

tested positive for COVID-19 more than 3 

months ago. 

MARCH 2021 

Sing-Along Event 

 

As part of a community-wide celebratory 

event for Yom Ha’atzmaut (Israel’s 

Independence Day and Israel’s date of birth 

as a nation in 1948), the Jewish Federation 

invited Vancouver Jewish families and Jewish 

community partners to sing a unique version 

of Bashana Haba’ah, a Hebrew song of hope 

and peace.  

A number of LBHH residents and staff 

participated in the sing-along, which took 

place in March 2021 and was coordinated by 

the Recreation team. The video was 

streamed on the Jewish Federation’s website 

to provide the community with hope during 

the pandemic. 

APRIL 2021 

Yom Ha’ Atzmaut Event 

To celebrate Israel’s 73rd Birthday this year, 

Louis Brier Home and Hospital held a 

celebration, which included a one-hour (live) 

global celebration with Jewish Federation of 

North America, followed by a memorial 

service to commemorate Yom HaZikaron.  

 

There was a broadcast and livestream of an 

Israeli music band performing outside of the 

LBHH front doors. The live musical 

performance was projected onto the big 
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screen in the Homeside Lounge for the 

residents to enjoy. There was also a food 

truck onsite serving, while the residents 

enjoyed Israeli-style falafel, humus, and pita 

in the home – all made in-house. 

 

 

MAY 2021 

Gentle Giant Visits 

The Stanley Park Horse-Drawn tours brought 

"Loni", a 2,200 lb Percheron Horse, to Louis 

Brier for a Gentle Giants visit in May. During 

his visit, Loni was accompanied by his best 

friend Beau, a 12-year-old Shih Tzu, and 

handlers Gerry and Milda.  

 

This has become a regular occurrence on the 

calendar moving forward. During one of the 

visits, various news outlets were onsite to 

capture the experience and a promotional 

video was created for the Gentle Giant’s 

company. 

Nursing Week 2021 

 

This year’s theme, “We Answer the Call” was 

celebrated in a fun filled and meaningful way 
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during the week of May 10-14, 2021. The 

week is not just one of celebration but also 

advocacy, increasing awareness of the 

countless contributions of the nurses to the 

well-being of our residents and families. With 

the theme in mind, the week was filled with 

activities and games – nursing units were 

decorated, TikTok videos were created, and 

daily games were organized.  

 

 

2021 Satisfaction Surveys 

Employee, Companion, Resident and Family 

satisfaction surveys were distributed in May 

2021. The satisfaction surveys were last 

completed in 2019 and are intended to be 

completed annually. Unfortunately, due to 

COVID-19 we were unable to conduct the 

surveys in 2020. Results of the surveys will be 

released soon.  

JUNE 2021 

COVID-19 Rapid Antigen Testing Available 

Onsite 

Since we entered into BC Restart Plan 2.0 on 

May 25, 2021 and some restrictions have 

started to ease up, Louis Brier Home & 

Hospital and Weinberg Residence started 

offering the COVID-19 Rapid Antigen Testing 

for staff, companions, essential and social 

visitors, students, and volunteers on June 18 

using the Abott Panbio device. This is in 

accordance with the process developed by 

Vancouver Coastal Health. 
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FAMILY COUNCIL  

2021 Family Council Campaign 

As reported in last year’s annual report, the 

Family Council concluded a very successful 

first annual fundraiser in February 2020, 

raising over raised over $38,000 which 

contributed to the purchase of various 

equipment and enhancements to the 

common areas and gardens of Louis Brier 

Home and Hospital.  

 

The Family Council are currently working with 

Senior Leadership to find a way to move 

forward safely and effectively with a 

campaign for 2021/2022, beginning in 

December 2021.  

If you would like to be involved or have any 

suggestions for projects that will directly 

enhance the lives of our residents, please 

contact the Family Council via email at 

lb.familycouncil@gmail.com. 

Louis Brier Little Free Library Project  

The Louis Brier Little Free Library was first 

built and installed in 2018 and decorated by 

residents and staff to symbolize Louis Brier’s 

resident-centred network of care. Over the 

years, it has protected its books and opened 

its doors for all book lovers to freely leave or 

take its books.  
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There has never been a day when this Little 

Free Library was empty of books, however, 

the structure had started to show dire signs 

of wear with broken windows and cracked 

waterlogged wood from the harsh winter 

rain, as well as damaged books. 

The Family Council, in collaboration with 

other family members, volunteers and staff, 

and the generous donations of building 

materials and paint, spearheaded an 

initiative to restore the library. After much 

research and consideration for the design to 

accommodate the large number of books it 

receives, two very capable volunteer 

builders, Jay Henrickson and Jeff Weissler, 

associated with Family Council, spent many 

weeks acquiring donated materials, building 

and painting the new library. 

 

The beautiful new little library is now 

functional and sturdy and includes air-vents 

inside and continues to be a very busy hub for 

book sharing. Check it out next time you visit! 

Resident Advocacy Sub Committee 

In April 2021, the Family Council launched 

the Resident Advocacy Sub Committee 

(RASC). Based on feedback from family 

members, the duration of the regular 

monthly Family Council meetings was 

shortened to one hour.  

However, in acknowledgement of how 

critical the voices of all family members are 

this subcommittee was formed to provide 

another forum for families to provide input, 

build connections and advocate on behalf of 

their loved one(s), by collaboratively sharing 

ideas and concerns, supporting resolution of 

individual issues, and discovering collective 

concerns for discussion with the Senior 

Leadership of the organization.  

If you have any questions regarding the RASC, 

please connect with them directly via email 

at residentadvocacygroup@gmail.com 

Family Council Mission Statement:  

To improve the quality of life and quality of 

care for all residents of LBHH by promoting an 

atmosphere of respect, collaboration, 

sensitivity, caring and support among staff, 

residents, and their family. 

The Family Council is a voluntary body 

comprised of family members whose primary 

focus is to advocate for the delivery of safe 

and quality care. The council meets monthly 

and in collaboration with the LBHH Senior 

Leadership Team, reviews and discusses 

relevant opportunities to enhance the 

residents’ experience. 

All families are welcome and encouraged to 

join. If you are interested in joining the family 

council or have additional questions, please 

email them at lb.familycouncil@gmail.com. 
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Francis David, Stores 

“Did an excellent job ensuring our nursing 

stations were stocked up with medical 

supplies.” 

- Ben Crocker, 

Director, Finance 

All Companions 

“Kudos to all the companions who have 

supported the residents during the 

different waves of the pandemic, despite 

all the uncertainties and the fears that 

they themselves were facing. They have 

provided the necessary psychosocial 

support that the residents needed the 

most when family members were 

restricted from visiting the residents, 

unless deemed essential. The companions 

have been diligent with compliance to 

infection control and safety guidelines to 

prevent possible transmission of infection 

to residents and others.” 

- Myla Carpio-Pelayo, 

Companion Program Coordinator 

Nurse Managers & CNLs 

“They were able to provide guidance and 

motivation to their teams during the 

difficult times. They were instrumental in 

educating the staff and implementing 

IPAC protocols in their units.” 

- Lunadel Daclan, 

Manager, Infection Prevention & Control 

 

 

 

 

  

 

 

 

 

As you may know kudos are forms of praise and honor received for an achievement. The following 

employees have been informally acknowledged by their peers for their hard work and dedication. 

Thank you, for going above and beyond! 
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Myla Carpio-Pelayo, 

Companion Program 

Coordinator 

“Having been able to navigate the 

changes brought about by the pandemic 

to the companion program. With the 

implementation of the single site order, 

we lost some companions who are also 

working in other facilities. Myla was able 

to provide the much-needed support for 

residents and their families when COVID-

19 visitation restrictions were mandated.” 

- Lunadel Daclan, 

Manager, Infection Prevention & Control 

Alicia Nunez, HR Coordinator 

(Attendance, Wellness and 

Engagement) 

“Alicia hit the ground running in 

November 2020 and took on a new and 

innovate role in HR as Coordinator, 

Attendance, Wellness and Engagement. 

Alicia was paramount in implementing 

Louis Brier LIFE Day, the Jerusalema 

Dance Challenge, Food Truck Program, 

Official Online Store, and the 

revitalization of LBHH&WR’s Attendance 

and Wellness Program. We love Alicia’s 

energy and ambition!!! Alicia embodies 

the LBHH&WR Spirit and is a welcome 

addition to the Louis Brier Family!” 

- Loren Tisdelle, 

Director, Human Resources 

Adrian Marinescu, Facilities 

Manager 

“The facilities team was stretched very 

thin this year, we had quite a few capital 

projects underway, and this involved a lot 

of coordination with external contractors 

and operational leadership.  Adrian was 

proactive, communicated issues early and 

ensured that the any issues were resolved 

quickly and effectively.” 

- Ben Crocker, 

Director, Finance 

Maria Villamor, Recreation 

Assistant 

“For her tireless support of interfaith 

spiritual care.” 

- Rob Menes,  

Chaplain 

Olivia Edwards, Receptionist 

“Olivia has an impressive energy, have 

always a smile on her face and is always 

focused on ensuring everyone is well 

welcomed in the building.” 

- Helena Sebescen, 

Manager, Food Services 
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Sonia Cinti, HR Manager 

“Sonia is extremely kind, patient and 

extremely professional. She makes sure 

that everyone feels included and 

welcomed.” 

- Helena Sebescen, 

Manager, Food Services 

Nicole Encarnacion, Nurse 

Manager 

“For her commitment to the incorporation 

of Spiritual Care into Nursing Practice.” 

- Rob Menes,  

Chaplain 

Rachel Worth, Recreation 

“For her efforts in maintaining Jewish 

values at Louis Brier.” 

- Rob Menes,  

Chaplain 

Nurse Managers 

“For their guidance and support to their 

department during Pandemic.” 

- Vanessa Trester, 

Manager, Weinberg Residence 

Jay Santos, Stores 

“Managed the ordering process of our 

critical medical supplies, monitored our 

inventory in real time alerting 

management to any concerns of short 

supply.  We had significantly more 

deliveries this year due to the high 

volume of PPE use and the stores team 

really stepped up; great job!” 

- Ben Crocker, 

Director, Finance 

Housekeeping & Laundry 

Teams 

“They made sure that the resident rooms, 

common spaces, and public areas are 

cleaned and disinfected following 

enhanced cleaning protocols. Laundry 

staff was able to keep up with the 

increase in soiled linens and personal 

clothing. They were consistent in 

complying with the required PPEs.” 

- Lunadel Daclan, 

Manager, Infection Prevention & Control 
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TECHNOLOGY AT LOUIS BRIER 

LiveAssist 

The LiveAssist Check-In Assistant is a seamlessly integrated 

solution that automates the flow of a ‘safe’ check-in for staff, 

visitors, third-party caregivers, and contractors, as they enter 

the building. 

In January 2021, Louis Brier soft-launched the LiveAssist 

Check-In Assistant screening prototype. Key members of staff 

received training to use the system, identify any issues, and 

provide feedback on the application to ensure that it is running 

smoothly before it is officially launched in the fall of 2021. 

The LiveAssist Check-In Assistant allows us to protect our 

employees, residents, and visitors. The unit screens people for 

temperature and facemasks and asks a series of programmed 

triage or compliance questions for added security. 

What to Expect with LiveAssist Check-In Assistant: 

 Upon arrival, and after applying hand sanitizer, the 

kiosk will dispense PPE (facemasks). 

 Each employee and visitor are required to complete a 

pre-screen questionnaire. This can be done online 

prior to arriving at the building, or at the kiosk in the 

entrance upon arrival. 

 The face recognition device will take your temperature 

and identify that the visitor is wearing a facemask. 

Individuals will not be permitted to the visitor unless 

they are wearing a facemask. 

 The system will also display the occupancy levels in the 

building, as well as signage and messaging specific to 

LBHH.  
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Louis Brier Website  

After months of hard work and dedication, 

Louis Brier announced the launch of its new 

website in March 2021. The website 

features a refreshed look, improved 

navigation and a handful of features which 

will make the overall experience more 

impactful on desktop, mobile and tablet.  

Our main goal in launching this new website 

was to provide a more intuitive and user- 

friendly experience that clearly states who we are, what we stand for, and what 

we can achieve for our residents. 

Amongst the new features the site contains integrated social media buttons for Facebook, Twitter, 

Instagram, and LinkedIn to foster improved communication. We are constantly updating our 

content with helpful information, organizational announcements, videos, and industry related 

news. You can also sign up for our Snider Schmooze monthly newsletter. 

Louis Brier Mobile App 

Louis Brier Home and Hospital announced the 

launch of its mobile app for both iOS and Android 

operating systems in March 2021. The LBHH app is 

a primary source for individuals to receive 

notifications, access information, and have the 

ability to connect and leave feedback at the touch 

of a button. Having an app also helps LBHH 

progress in the technology space. 

By downloading the LBHH app, our residents, 

family members and employees can instantly 

access updates and information on COVID-19, 

Accreditation, resident programs and services, 

events, newsletters and much more. Employees  

will also have the ability to access resources such as their schedules, timecards, and paystubs. The 

app is very new and still in its early stages, so there are still many more features to be added, 

including our new LBHH online store.  
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COLLABORATION WITH UBC 

Over the past year, Louis Brier Home and Hospital has forged a strong collaborative relationship 

with the University of British Columbia (UBC). In that short time, we have embarked on a number 

of endeavours to participate in research projects and studies focusing on aspects and the “side-

effects” of the COVID-19 pandemic. 

MICHAEL SMITH FOUNDATION FOR HEALTH 

RESEARCH (MSFHR) 

 

The long-term care sector (LTC) is the hardest 

hit sector of the Canadian healthcare system 

by COVID-19. Consequently, the 

psychological health and safety of LTC 

workers and their ability to deliver effective 

resident care has been compromised.  

To address these issues, Dr. Farinaz Havaei 

(Assistant Professor, UBC School of Nursing) 

and her research team conducted studies to 

determine best-practices and policies for this 

sector through funding obtained from 

Michael Smith Foundation for Health 

Research (MSFHR). 

Evaluation of Rapid Redesign and Resource 

Deployment in Long-Term Care during COVID-

19 

UBC School of Nursing, in collaboration with 

Louis Brier Home and Hospital, conducted 

the following research study: Evaluation of 

rapid redesign and resource deployment in 

one long-term care facility in British Columbia 

during COVID-19 using a cross-sectional staff 

survey and administrative data over time. 

Half of Canada’s COVID-19 deaths are linked 

to long-term care (LTC) settings. In British 
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Columbia, 24 LTC settings have had COVID-19 

outbreaks. In response to COVID-19, LTC 

settings have introduced rapid changes to 

resident care delivery. This study tracked the 

outcomes from these rapid changes and 

examined how these changes affected the 

quality and safety of care delivery, as well as 

staff, residents, and their families. A variety 

of methods were used, including statistical 

analyses of administrative and survey data 

and interviews. 

Key stakeholders included leadership, staff, 

Family and Resident Councils of Louis Brier. 

Each were represented on a steering 

committee who were involved in all phases of 

the research. This project was funded 

through the BC Patient Support Unit Michael 

Smith Foundation for Health Research 

(MSFHR) COVID-19 Research Response Fund. 

The study was published in the Healthcare 

Quarterly Journal in January 2021, and can be 

found here. 

A Collaborative Project to Explore COVID-19 

Rapid Redesign and Redeployment Best 

Practices and Their Uptake in British Columbia 

Long-Term Care Sector 

The project brought together nearly 170 

researchers and research users across 5 

regional health authorities to identify best 

pandemic management practices and 

policies, and to discuss strategies for their 

uptake. The network represented 7 key 

stakeholder groups including policy and 

advocacy, leadership and resident and family 

representatives. The project outcomes 

include recommendations for effective 

pandemic management in publicly funded BC 

LTC sites and a research advisory group to 

support future research. 

This project was co-led by Dr. Farinaz Havaei 

and David Keselman (CEO, Louis Brier Home 

and Hospital), and funded through the 

Michael Smith Foundation for Health 

Research (MSFHR) Convening and 

Collaborating Award. 

More information can be found here. 

UBC COMMUNITY ENGAGEMENT 

PARTNERSHIP RECOGNITION FUND (PRF) 

 

The PRF provides low-barrier funding of up to 

$1,500 funding for community groups 

working in partnership with UBC faculty, 

staff, and students. It is designed to help fill 

small resource gaps and acknowledge the 

work of community groups that partner with 

UBC. 

The funds go to the community partners to 

fill a resource gap in their partnership with 

UBC. Possible activities might include ones 

that:  
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 Respond to the impacts of COVID-19 

within the community partnership. 

 Build or share skills through 

workshops, training, experiential 

learning, asset-based skill building. 

 Build or share knowledge through 

events, dialogues, engaged research, 

toolkits, etc. 

 Recognize or celebrate achievements 

through awards, debriefs, 

appreciation/evaluation, etc. 

 Extend or deepen engagement 

through community mapping, artistic 

or creative events, public forums, 

network building, etc. 

Together with UBC School of Nursing faculty 

members, Louis Brier Home and Hospital 

submitted a joint request for sponsorship 

from the UBC Partnership Recognition Fund, 

and in July 2020, were awarded a 

sponsorship of $1,472.93 for “A partnership 

to engage nursing home residents and 

workers in care delivery redesign during 

COVID-19.” These funds were used to 

purchase iPads for resident engagement.  

CANADIAN INSTITUTES OF HEALTH RESEARCH 

(CIHI) 

 

Implementation of the "One High Risk Site 

Only" Policy - Its Impact on Staff, Family and 

LTC Residents  

To stop the spread of COVID-19 in long-term 

care (LTC) homes, and to ensure the health 

and safety of staff, residents and their 

families, the Public Health Agency of Canada 

introduced various measures including strict 

visitation and “one high risk site” policies. 

This project focuses on the “one high risk 

site” policy that prohibits LTC staff from 

working in more than one LTC home. 

The Consolidated Framework for 

Implementation Research was used to 

describe this policy’s implementation at each 

LTC partner site, including Louis Brier Home 

and Hospital. This included any influence on 

the psychological health and safety of 

administrators, staff, family, and LTC 

residents; whether sex and gender influences 

or context have influenced enactment; and 

implementation barriers and facilitators. The 

research will generate a roadmap to 

effectively implement future policies in 

response to COVID-19 and best practice 

guidelines for team-based research in LTC.  

Funding for this research project was made 

possible through the Canadian Institutes of 

Health Research (CIHI) Implementation 

Science Teams – Strengthening Pandemic 

Preparedness in Long-Term Care Funding 

Opportunity. The research will be completed 

by late 2021 and key insights and results will 

be shared. 

More information can be found here. 
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Workload Measurement Synergy Tool 

This is a project to pilot a resident needs 

assessment tool, the synergy patient 

characteristics tool. The tool, originally used 

in the US and now in use in Ontario and 

Saskatchewan, has never been used in the 

long-term care sector to assess acuity and 

dependency needs of residents—it’s been 

widely used in acute care settings.  

Reliable assessment information is needed to 

determine resident needs more accurately 

and how to staff for resident population’s 

needs. This pilot project, funded through the 

Canadian Foundation for Healthcare 

Improvement, recently resumed after a 

pause due to the pandemic. Dr. Havaei 

organized a project team of our 

interdisciplinary staff and family council 

members to adapt the tool for long-term care 

use. With the help of one of her graduate 

students, she is creating a workbook of ‘how-

to’ steps to scale up this project to other 

long-term care sites.   

Dr. Havaei plans to apply for more 

competitive funding to introduce the tool to 

other long-term care settings in BC and in 

other Canadian jurisdictions.  Over time, the 

complexity of seniors’ care has increased 

significantly, and this assessment tool will 

help us more accurately capture the care 

needs of individual residents and for specific 

populations of residents.  

Adapting, Implementing and Evaluating a 

Model of Care Delivery to Better Meet Long-

Term Care (LTC) Home Residents' Increasingly 

Complex and Acute Care Needs Post COVID-

19: A Mixed Methods Study  

An application for funding to conduct this 

study has been submitted to the CIHI Project 

Grant Program and is currently under review 

for approval. 

The Project Grant program is designed to 

capture ideas with the greatest potential to 

advance health-related fundamental or 

applied knowledge, health research, health 

care, health systems, and/or health 

outcomes. It supports projects or 

teams/programs of research proposed and 

conducted by individual researchers or 

groups of researchers in all areas of health.  

A New Model of Care Delivery to Better Meet 

Resident Needs in Long-Term Care Post 

COVID-19: A Mixed-Methods Study 

An application for funding to conduct this 

study has been submitted to the CIHR 

Emerging COVID-19 Research Gaps and 

Priorities Funding Opportunity and is 

currently under review for approval. 

This funding opportunity is part of 

Government of Canada’s continued response 

to address the health challenges of the 

COVID-19 pandemic. As the pandemic has 

evolved, so have the research needs of 

decision makers. The purpose of this funding 

opportunity is to address the identified 

research gaps in Canada and provide rapid 

funding for projects which respond to 

identified gaps in COVID-19 research areas. 
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STUDENTS AT LOUIS BRIER 

Student Placement Program  

As a part of our efforts to be recognized as a centre of excellence and leaders in eldercare, Louis 

Brier Home and Hospital has been committed to fostering its relationships in the academic 

community. In 2019, we established solid relationships with UBC School of Nursing and School of 

Medicine and since then have collaborated with a range of other universities and colleges across 

British Columbia to give students an opportunity to practice and build their clinical, research and 

educational skills in an environment that provides the highest quality of care. At Louis Brier, we 

also see the student placement program as a great recruitment opportunity; we see our students 

are potential future employees. We have hired several Care Aides in 2021 from these placements. 

In January 2021, we revamped our student placement program to make it a more formalized, 

robust process. Since then, we have seen over 165 practicum students from 8 different 

colleges/universities come through our doors, the majority of which have been nursing and care 

aide students, however, we have had students practicing in other fields such as finance, music 

therapy, social work, and rehab. 

Long-term care training grounds provide for different types of experiences:  

 Palliative care  

 One-to-one care with residents 

 Opportunities to learn during various terms of their schooling (1st year, final year, etc.). 

 Hospital and Care Home experience 

 Spiritual Care as part of Jewish culture & tradition 
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 Orientation day(s) at the onset of their practicum from each department (noting specific 

disciplines that may not be associated with LTC, i.e., recreation, rehab, social work) 

 Infection Prevention and Control (IPAC) specialist (even pre COVID) 

 Nursing students receive a certification to carry out Rapid Antigen Testing 

 Additional education on the nursing units (i.e., falls, suicide prevention, etc.) 

 Experience with Point Click Care (PCC) and SmartZone modules 

 Instructors meet with the nursing leaders ahead of time to go over the expectations of the 

university and of Louis Brier 

 

Health Career Access Program (HCAP) 

In September 2020, the Ministry of Health (MoH) announced the 

Health Career Access Program (HCAP) as a new pathway for future 

Health Care Assistants (HCAs) to receive training and education as 

an HCA while working as a Health Care Support Worker (HCSW). 

This initiative supports the increased need for additional staff in 

long-term care and assisted living sites. 

We are pleased to announce that the Ministry of Health has provided LBHH and WR with an 

allocation of 22 Health Care Support Workers (HCSW) through the brand-new Health Careers 

Access Program (HCAP). To date, we have been able to hire 18 out of the 22 positions. 

HCSW’s are supervised by registered nurses or other regulated health care professionals. They 

provide a variety of critical non-clinical, non-direct care supports to patients and residents: 

 Participating as an integral member of a healthcare delivery team 

 Establishing a caring relationship with clients, residents, and families 

 Providing support and assistance with mealtime activities 

 Providing support and assistance in carrying out activities 

Qualified applicants are invited to apply for health care support worker positions with employers 

in their preferred region or community.  

 

63



 L o u i s  B r i e r  H o m e  a n d  H o s p i t a l  
 

 

   

Simulation Room 

Debrief Room 

Observation Room 

SIMULATION LAB  

Louis Brier Home and Hospital will be building a Simulation Lab 

on site, with construction expected to start at the end of the 

year.  

A simulation lab is designed to provide immersive learning 

experiences for healthcare practitioners and students. 

Healthcare simulation is a marriage of healthcare and 

technology, by continually updating, changing, and finding 

new pathways for innovation and bridging healthcare 

concepts with technology and simulation education.   

The simulation lab will provide a learning environment where 

staff and students can engage in simulation practice before 

they interact with residents. Evidence supports the 

combination of simulation labs and clinical practice provides 

the optimal learning experience and better resident 

outcomes. 

Equipment in the lab replicates the clinical experience, the 

simulation centre is equipped with resident beds, 

mannequins, large LED screens and a centrally located station 

complete with a computer, speakers, and HD cameras to 

observe and record procedures. Staff and educators then use 

the debriefing room in which they watch recorded simulations, 

review resident outcomes, and discuss their simulation 

experience. The equipment they use for practice is authentic, 

the experience is real, and this gives them an opportunity to  

practice in a controlled environment. A simulation lab for a long-term care home is a first for 

Vancouver and the lower mainland. This will support best practice at LBHH and WR.  

This has all been made possible by a contribution from Marquise Hospitality, and a very generous 

donation from the Diamond Foundation. The Diamond Foundation has long played a pivotal and 

prominent role in Vancouver philanthropy.  

Its mission is to improve the quality of life for people in the community, and it donates to 

organizations throughout the Greater Vancouver area, including schools, hospitals, and numerous 

Jewish organizations. The foundation seeks investments in organizations and issues that 

strengthen Jewish community life throughout the city and its environs.  
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Dr. David Keselman 

Chief Executive 

Officer 

 LEADERSHIP 

SENIOR LEADERSHIP TEAM 

 

      

 

      

 

 

 

Carol Bucknor 

Executive Director, 

Resident Services 

and Inter-

professional Practice 

Ben Crocker 

Director, Finances 

Loren Tisdelle 

Director, Human 

Resources 

Emma Brennan 

Executive Assistant to 

the CEO and Board of 

Directors 
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Sonia Cinti 

Manager, Human 

Resources 

LEADERSHIP 

MIDDLE MANAGEMENT TEAM 

 

      

 

      

 

      

 

Lunadel Daclan 

Manager, Infection 

Prevention and 

Control (IPAC) 

Megan Goudreau 

Manager, Quality 

and Risk Manager 

(QRM) 

Alex Portnik 

Nurse Manager 

Nicole Encarnacion 

Nurse Manager 

Adrian Marinescu 

Manager, Building 

Services 
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Jennifer Belen 

Clinical Nurse Leader 

LEADERSHIP 

OPERATIONS TEAM 

 

      

 

      

 

      

 

Venee Fuentes 

Clinical Nurse Leader 

Ellinore Saunders 

Clinical Nurse Leader 

 

Jacques Baptiste 

Clinical Nurse Leader 

 

Laurie Moore 

Physiotherapist and 

Leader of Rehab 

Services 

Tracy Brown 

Financial Controller 
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Rebecca Webb 

Social Worker 

LEADERSHIP 

OPERATIONS TEAM 

 

       

 

      

 

      

 

Sam Lerner 

Social Worker 

Sandra Fraser 

Clinical Dietitian 

Jenna McAlpine 

Clinical Dietitian 

 

Rob Menes 

Chaplain 

Tia Ainu’u 

Administrative 

Assistant 
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Myla Carpio-Pelayo 

Coordinator, 

Companion Program 

LEADERSHIP 

OPERATIONS TEAM 

 

      

 

      

 

      

 

Renan Passatore 

Coordinator, 

Volunteer Activities 

and QRM 

Kelly Lopuch 

Recreation Therapist 

Natalie Jacobs 

Recreation Therapist 

 

Jessica Shen 

Music Therapist 

Alicia Nunez 

HR Coordinator, 

Attendance, 

Wellness and 

Engagement 
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Helena Sebescen 

Manager, Food 

Services 

Vanessa Trester 

Manager, Weinberg 

Residence 

LEADERSHIP  

MARQUISE HOSPITALITY 

 

         

 

 

  

 

 

LEADERSHIP  

SNIDER CAMPUS 

 

         

 

  

Melissa Tadeson 

Manager, Laundry 

and Housekeeping 

Ayelet Cohen Weil 

Executive Director, 

Louis Brier Jewish 

Aged Foundation 
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BOARD OF DIRECTORS 

Executive Committee of the Board 

Ron Rozen  

Board Chair 

Bruce Raber 

1st Vice Chair 

Harry Segal  

2nd Vice Chair 

Dina Schweber  

3rd Vice Chair 

Michael Glaser  

Treasurer 

Sydney Goldberg  

Secretary 

Sandra Bressler  

Chair, Weinberg Residence 

Ted Zacks  

Chair Appointee 

Directors of the Board 

Beverly Davis 

Ed Oser 

Gail Butt 

Ken Werker 

Mark Rozenberg 

Nicole Mann 

Shelley Rivkin 

Tammy Godfrey 

Active Life Governors 

Arny Abramson 

David Herman 

Lee Simpson
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BOARD OF DIRECTORS 

Over the past year, we continued to govern under the unprecedented COVID-19 Pandemic. All of 

our Board and Committee meetings were held via zoom or telephone conference calls. We are 

very proud of the excellent way the senior leadership team and the entire staff kept our residents 

free of COVID-19. 

The Board of Directors has continued to fulfil its responsibilities, objectives, and actions. It also 

supported the CEO, Senior Leadership team and the entire staff with our strategic directions, 

policies, procedures, and oversight. 

Some of the key accomplishments include: 

 Supported the Leadership team with various initiatives, policies and procedures required 

in order to manage LBHH during the COVID-19 pandemic. 

 Appointing three new members to our Board of Directors. 

 Developed key objectives and action plan for the Communications and Public Relations 

Committee. 

 Participated with and supported the completion of a Clinical Service Plan and a Functional 

Plan of the future LBHH facility. Commenced the process of supervising the drafting of the 

Master Plan for the entire LBHH site. 

 Conducted an in-depth performance evaluation of our CEO.  

 Supported the Foundation with its recent fund-raising Campaign. 

 Established objectives for the Board and ensured that they were carried out. 

 Conducted four educational sessions for the Board. 

 Conducted a special meeting with the Board and Senior Leadership Team to review the 

status of the strategic plan as well as making the required changes taking into account 

COVID-19 and other changes in the environment and industry. 

 Conducted a confidential internal self evaluation of the Board and Board Chair and 

developed an action plan to improve its efficiency and effectiveness. 

 Ensured the LBHH operations were in compliance with the approved budget.  

 Supported the Senior Leadership Team with their decision to contract out the food, 

Laundry, and cleaning services. 
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 Continued to connect with the Family Council, Residents Council, Volunteers, Senior 

Leadership Team, Vancouver Coastal Health, and our general community. 

 Appointed one of our residents to the Board as a Director. 

 Supported the Weinberg Residence Board and Management in their new measures 

designed to improve its financial viability. 

 Ensured significant physical plant deficiencies have been addressed. 

 Continued to identify sustainable funding sources in order to support our growing needs. 

Priorities and Activities for the Board for 2021/22: 

 Ensure that the updated 2019-23 strategic plan is implemented and monitored. 

 Ensure continued compliance with Government Policies and proper measures in order to 

effectively manage LB during the COVID-19 pandemic. 

 Implement new measures and activities to improve our communications and public 

relations profile. 

 Support management during the 2022 upcoming Accreditation Survey. 

 Work with our advisors to finalize the Master Plan for the redevelopment of the LBHH site. 

 Ensure that our aging building and equipment is maintained at an acceptable level while 

planning for the new building. 
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FINANCIALS 

AUDITED FINANCIAL STATEMENTS 

__________________________________________________________ 
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REDEVELOPMENT  

The LBHH Redevelopment Team has been working on the proposed development of a new facility 

for several years. The team is a committee of the LBHH Board of Directors that reports regularly 

to the Board. With the knowledge of the Board, and within budget parameters approved by the 

Board, the team has so far accomplished and concluded the following: 

1. That the best option is to develop a new facility on the existing LBHH site. 

 

 

 

 

 

 

 

 

 

 

 

2. LBHH must leverage the value created from the overall development potential of the LBHH 

site while endeavouring to retain land ownership rights to as much of the site as reasonably 

possible: 

 LBHH must partner with Vancouver Coastal Health Authority for a portion of the 

construction costs (in addition to the operational funding it will provide). 

 LBHH must contract with a real estate development partner for the overall site 

development which will provide partial funding for the new LBHH, through the 

value created from a combination of market and affordable rental housing and 

strata housing on the site. 
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3. Conducted assessments and consultations regarding the future housing and care needs of 

Jewish seniors in Greater Vancouver including; 

 A local seniors’ survey in conjunction with the Jewish Federation and other Jewish 

seniors’ services and partner agencies  

 Industry seniors’ housing specialists  

 Local, regional, and federal surveys on Jewish seniors’ living and care 

4. Researched the trends and developments in long-term care in North America and beyond, 

particularly in Jewish communities.  

Over the last 18 months and in consultation with LBHH’s senior leadership team and specialized 

consultants, a number of significant milestones have been reached which are necessary in the 

project’s development phase. 

1. Clinical Service Plan: Taking into account the requirements of the Vancouver Coastal Health 

Authority, the trends in long-term care and the experiences of the current pandemic, the 

Clinical Service Plan has been completed. It is forward-looking, reflects how the new LBHH 

will functionally operate, and will serve as the guiding document to inform planning over 

the next few years.  

2. Functional Programming: The 

Functional Program has also been 

completed. This document utilizes the 

information within the Clinical Service 

Plan to identify the types of required 

spaces including health, social and 

spiritual care; resident rooms and 

common indoor and outdoor spaces 

that will be required within the new 

LBHH.  

It identifies not only the area requirements, but also the critical 

adjacencies, relationships, and circulation systems, both 

vertically and horizontally. 

These two documents together, create the vision for the future 

LBHH; one in which residents can live a fuller life in a newly 

imagined person-centered physical environment that helps 

improve quality of life. The new LBHH will be designed as a series 

of self-contained “households” or “homes” of 12 - 13 residents.   
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Drawing of Louis Brier, 1960 

LB under construction, 1991 

Louis Brier H&H, 2014 

Louis Brier H&H, 2020 

Future of Louis Brier, TBC 

Each home will contain private rooms with ensuites for each resident, 

dedicated household kitchens, dining, and social spaces for the dozen 

residents. Each house will have direct access to its own patio. Dedicated 

staff will work within the household. In addition, there of course will be 

common indoor and outdoor gathering and multi-purpose spaces, activity 

rooms, the shul and café, a kosher kitchen and meeting, teaching, and 

training rooms. 

An initial draft of a Master Plan was developed, and a financial test was 

undertaken for ‘proof of concept’. We have now completed an updated 

draft Master Plan with one of Vancouver’s leading architectural and urban 

planning firms, which is experienced in the design of long-term care 

facilities, residential and mixed-use developments and specifically the 

zoning and approvals process for complex projects within the City of 

Vancouver, which the LBHH will be. The Master Plan includes the site layout 

for both the LBHH and the other rental and strata housing on the site. The 

plan includes all the site access, circulation and vehicular requirements for 

residents, visitors, staff, and service vehicles. It also provides for the green 

spaces, amenities, building heights and densities that will become part of 

the zoning process with the City. 

During the balance of 2021, the LBHH redevelopment team intends to 

engage consultants to carry out high level analyses to affirm the highest and 

best uses and the development program recommended for the LB site, with 

the intention of garnering government partner support while ensuring the 

development remains financially feasible. Based on those analyses, the 

team will work with the City of Vancouver (the zoning authority), BC Housing 

(re. new market and affordable housing to be created on the LBHH site), 

Vancouver Coastal Health Authority and the BC Health Ministry (re. the new 

LBHH) and other agencies and stakeholders to garner sufficient support to 

warrant a formal rezoning application. If the requisite support is obtained 

and rezoning is approved, it is expected that the new LBHH will be complete 

and ready for operations in approximately 8 years from now.  
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