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A MESSAGE FROM THE CEO
BY DR. DAVID KESELMAN, CEO

Hello everyone, I trust that you are all keeping safe and healthy and trying to enjoy the weather when it
decides to cooperate…. I am happy to say that at least as it relates to Covid, things are starting to stabilize
somewhat and the light at the end of a long and dark tunnel is looking quite bright.
We had a very busy month of May, and while I am hoping that the summer will bring some relief, there is
still a lot to accomplish.
May is also a national Jewish heritage month, and the team had many activities and festivities to share with
residents, families, and staff. On May 5th Israel celebrated its 74th Independence year and as per tradition,
we made sure to celebrate as well. Sunday, May 8th, we celebrated Mother’s Day and had flowers delivered
to our residents and staff. I hope that the mothers amongst us were able to take a moment and enjoy that
special time. Monday, May 9th marked the start of the 2022 National Nurses Week. It is held every May to
coincide with the birthday of Florence Nightingale, the founder of modern nursing.
Nursing Week 2021 marks the 202nd
anniversary of Florence
Nightingale’s birthday. For decades,
nurses have provided competent,
and ethical care to people in
communities across the country and
throughout the world. In our
complicated, demanding, and everchanging health care system, and
these days more than ever, nurses
play a pivotal role in the delivery of
safe and quality care, engaged in
complex and complicated
environments under an immense
amount of stress, pressure, and even
risk. Regardless of the
circumstances, nurses continue to
position themselves as leaders in the
provision of health care through
innovative, holistic health care and
continued growth.
Nurses continue to demonstrate the values of respect, courage, responsiveness, and innovation, along
with a dedication to quality care that is second to none. Social, political, economic, community, and
health care needs have all blended together to create multi-faceted situations that nurses must be able
to properly manage. Today’s care plans can be very involved and include such things as wound care,
intravenous therapy, life, death, and dying, and treatments for chronic and terminal illnesses.
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This year (similarly to last year’s) as well, The Canadian Nurses Association and the International Council of
Nurses (ICN) chose “We answer the call” as the theme for Nursing week. The theme demonstrates how
nurses are central to addressing a wide range of health challenges and act as the main and primary contact
between healthcare consumers and the healthcare system. With certainty, today’s nurses require a wide
variety of skills to assess, plan, report, collaborate, treat, comfort, and ultimately, heal. Every day, nurses
across Canada improve lives by providing care, leading research, applying technological innovation, and
much more. Nurses are also the chief advocates for change in our health care system.
The week was full of incredible events, showcasing nurses from across the entire campus, highlighting the
different cultural backgrounds, and emphasizing the one common goal, caring for those in need. If you did
not have an opportunity to attend in person, please take the time to visit our website and see all the
recorded events. Trust me you will not be disappointed.

For Photos
& Videos

Click Here

In recognition of their dedication and contributions to Canada’s healthcare system, on behalf of the Senior
Leadership Team, the Board of Directors, the Louis Brier Foundation, and I would like to extend our sincere
thanks to the nurses and the entire healthcare team, throughout the Snider Campus for their dedication
and caring for our residents and their families and nurses everywhere for all that they do.
May was also going to be our accreditation month, however after some deliberation and consultation with
the team, we asked Accreditation Canada to postpone the Accreditation survey, and it is now planned to
take place in October. I am confident that we will do as great if not better in our next survey. Our #LBLife
days, celebrated on the 18th of each month, continue to be a significant success and we hope to continue
the celebrations well into the future. This has certainly become a great tradition here at the Snider
Campus.
With this in mind, I wanted to thank ALL of you for the amazing and continued support you have
demonstrated and continue to show to the staff of LBHH and WR, in the form of food, vitamins, flowers,
smart devices, and funds. With your help and support, we have been able to acquire additional equipment
and resources to support our staff in keeping our residents safe and well cared for. Words are not enough,
however, it is what we currently have at our disposal to convey gratitude. Wishing you all the very best, stay
safe and healthy.

DR. DAVID KESELMAN, MN, DHA, CHE, RN
CHIEF EXECUTIVE OFFICER
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SYNERGY PROJECT
Hello everyone,
Over the last many years and even more so during Covid, we have heard loud and clear from many
frontline providers about their increased workload and rising resident complexity, justifying a critical
need for additional resources. Unfortunately, without having a valid and reliable tool to measure,
assess, and establish workload data and information in an objective manner, the ability to allocate
scarce resources is nearly impossible, let alone to advocate for additional support and resources from
the ministry or the health authority. As a result, we are once again teaming and collaborating with UBC
researchers (nursing and population and public health) to generate robust research evidence that
more clearly demonstrates our resource needs.
The groundwork for this project began in December 2021 when we conducted a pilot study in Louis
Brier in collaboration with UBC nurse research to adapt and validate a resident needs assessment tool
for long-term care. Building on the pilot work, the current study aims to use the valid and reliable tool
to assess resident acuity and dependency care needs, use those needs to inform staffing decisions and
finally evaluate this data-driven process. This project allows care home staff to objectively and
accurately assess and discuss workload and acquire the necessary resources to meet resident needs
better and achieve optimal outcomes while delivering safe quality care to residents.
One project component is a survey for staff and family members/caregivers of residents at Louis Brier.
The survey is anonymous, takes only about 15-20 minutes to complete and asks about your workrelated and/or resident care (provision or receipt) experiences. On behalf of the research team, I would
like to invite you to participate in the survey. One bonus is that you can enter a raffle draw to win one
of the five $100 visa gifts!
If you are a Louis Brier STAFF MEMBER, please use this link to complete the survey
https://ubc.ca1.qualtrics.com/jfe/form/SV_6VRSPbP4mmlIY2a
If you are a FAMILY MEMBER, a COMPANION or a CAREGIVER of a Louis Brier resident, please use this
link to complete the survey
https://ubc.ca1.qualtrics.com/jfe/form/SV_03sr40xTAnVRD4a
Please help us make a difference in our desire to deliver safe quality care each and every time. Please
complete the survey and enter the draw for the prize. I thank you from the bottom of my heart.
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DR. DAVID KESELMAN, MN, DHA, CHE, RN
CHIEF EXECUTIVE OFFICER

FAMILY COUNCIL
The Family Council at Louis Brier Home and Hospital
Established in 2016, Family Council is an independent and voluntary body of family
members, caregiver friends, and legal representatives of residents. Our primary focus
is to advocate for the delivery of quality resident and family centered care.
Family Council is governed by an elected Executive Council guided by its Terms of
Reference. It provides family members leadership opportunities in several capacities.
It works in collaboration with the Louis Brier senior leadership team to review and
discuss relevant opportunities to enhance the residents’ experience. Family Council
meets monthly to provide updates from senior leadership, Louis Brier Home and
Hospital committees, educational workshops, and works together as a solutionfocussed advocacy group.
Connect with us: lb.familycouncil@gmail.com
Check out our Family Portal: http://louisbrier.com/family-portal
We welcome all families and hope that you will take the opportunity
to get involved.
Family Council
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WHAT MATTERS
TO YOU?

Health

Success

Equality

WHAT MATTERS
TO YOU?

career

LOVE

RESPECT

FAMILY COUNCIL

Flowers
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From the

2ND FLOOR
BALCONY

Quality & Risk
Management
VIRTUAL QUALITY BOARD
A quality indicator is a single, standardized measure, expressed in quantitative terms, that captures a key
dimension of individual or population health, or health service performance. Tracking indicator data over
time identifies successful practices or areas requiring improvement; indicator data is used to inform the
development of quality improvement activities. Here are some of the quality indicators that we track
regularly.

HAND HYGIENE COMPLIANCE
Hand hygiene is considered the single most important way to reduce health
care-associated infections. Measuring compliance with hand-hygiene practices
allows organizations to improve education and training about hand hygiene,
evaluate hand-hygiene resources, and benchmark compliance practices across
the organization. Studies show that improving compliance with hand-hygiene
practices decreases health care-associated infections. Hand hygiene is
everybody’s responsibility: Staff, residents, families, companions, students,
visitors, contractors, and volunteers.
Compliance on 4 Moments of Hand Hygiene was conducted through
observation:
1. Before initial contact with the resident or their environment
2. Before a clean/aseptic procedure
3. After body fluid exposure risk
4. After touching a resident or their environment
Results:
Q4 2021-2022 : 94%
Fiscal Year Average: 95%
Target : 95%
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FALLS

Note: We do not have the VCH data for Q4 at this time.

What do we measure?
This indicator looks at how many long-term care residents fell in the 30 days leading up to the
date of their quarterly clinical assessment.
Why do we measure?
Falls are the leading cause of injury for seniors and contribute to a significant burden on the
health care system. Residents are at a higher risk of falling if they have a history of falls or are
taking certain medications. Preventing falls increases the safety and quality of care of residents.
What does it mean?
Lower is better. It means that a lower percentage of long-term care residents had a fall in the
month leading up to their quarterly assessment.
What interventions do we have?
Falls prevention program in place to prevent falls and reduce the risk of injuries from falling.
Residents are assessed for risk of falls
Falls equipment are provided based on resident-specific needs
Falls are reported and discussed by the inter-professional team daily to develop and
implement action plans appropriate for the resident
Changes to the environment are made
Regular checks for residents identified with high risk for fall
Team members are made aware during shift reports and team meetings
Effectiveness of intervention is evaluated and improved as necessary
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Note: We do not have the VCH data for Q4 at this time.

What do we measure?
This indicator looks at the number of long-term care residents whose stage 2 to 4 pressure ulcer had
worsened since the previous assessment.
Why do we measure?
Pressure ulcers can happen when a resident sits or lies in the same position for a long period of time.
Immobility may be due to many physical and psychological factors, neurological diseases like
Alzheimer's and improper nutrition or hydration. Careful monitoring is required to ensure good quality
of care.
What does it mean?
Lower is better. It means that a lower percentage of residents had a stage 2 to 4 pressure ulcer that
worsened.
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PRESSURE ULCER
What interventions do we have?
There are 4 key components to Pressure Injury/Wound Management they include:
1. Skin assessment – staff has to do their head to toe assessment during care and shower and
report in POC task if any skin impairment has been identified and for nurse to document and
follow up
2. Wound prevention – this is in collaboration with the IPT mostly rehab, dietitian and wound
care clinician if needed
3. Wound intervention – setting up appropriate wound protocol plan
4. Follow up /maintenance

Monitoring and assessment was kept updated under the skin and wound tab in PCC. “Wound
Thursday” where all the wounds will be assess and dressing change on top of the regular
schedule
Proper hydration, proper and careful peri wash, regular toileting and regular change of
incontinent pads
Use of barrier cream/protective cream
Implement offloading/turning schedule
Provide appropriate support surfaces/ therapeutic small devices for pressure redistribution
Ensure proper positioning.
Identify the level of risk and possible contributors that lead to shearing, friction, and pressure
Eliminate unnecessary layers to specialty mattresses such as thick soaker pads decrease both
the moisture control and pressure redistribution component of these surfaces when left for
an extended period of time.
Repositioning slings and slings left on the wheelchair must be flattened and all straps should
be tucked under the bed or behind the wheelchair to reduce the risk for skin breakdown.
Team members are made aware during shift reports, huddles, team meetings, unit rounds
Effectiveness of intervention is evaluated and improved as necessary
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Nursing
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Nursing
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IPAC

Infection Prevention and Control

When a health facility's "quality and safety climate or culture" values hand hygiene and infection prevention and
control (IPAC), this results in both patients and health workers feeling protected and cared for.
To prioritize clean hands in health facilities, people at all levels need to believe in the importance of hand hygiene
and IPAC to save lives, by acting as key players in achieving the appropriate behaviours and attitudes towards it.
In other words, health workers at all levels and people accessing health care facilities need to unite on ensuring
clean hands.
This year's theme for World Hand Hygiene Day, 5 May 2022, is focused on recognizing that we can add to a
facility's climate or culture of safety and quality through cleaning our hands but also that a strong quality and
safety culture will encourage people to clean hands at the right times and with the right products.
Unite, talk and work together on hand hygiene for high quality safer care everywhere.
The World Health Organization (WHO) launched “Faces of the Campaign” inviting people around the world to
support Global Goal 2022! Show your face on the World Hand Hygiene Day “faces of the campaign” 2022 wall.
WHO wanted to highlight 1000 faces from around the world to show that people are UNITED in support of a
health care quality and safety climate/culture through clean hands and infection prevention.
Of course, Louis Brier Home & Hospital and Weinberg Residence joined the campaign and our photos are
featured today on the WHO Faces of the Campaign wall. There were thousands of entries so I hope you will still
be able to see our entries through the link : https://5may.cleanhandssavelives.org/wall/. Thanks to our
Communications Coordinator, Jordan Cabuay who submitted the photos and captured the screen image from
the World Health Organization’s wall.

Also, thank you to all who participated in the campaign and to everyone who continues to support a health care
quality and safety climate/culture through clean hands and infection prevention.
Here’s the link to Louis Brier website for all the photos : https://louisbrier.com/2022/05/05/handhygieneday-weare-united-for-safety-clean-hands-save-lives/.
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RECREATION
BY THE LOUIS BRIER RECREATION TEAM

Shavuot – June 4th to June 6th
Shavuot is the Jewish Holiday that marks the giving of the Torah and the Ten Commandments from
G-d to the Jewish people on Mount Sinai. This holiday occurs on the 5th and 6th of Sivan in the
Jewish calendar and begins at sundown on Saturday, June 4th and ends at sundown on Monday,
June 6th. The word Shavuot means “weeks” and marks the period of 7 weeks between Passover and
Shavuot.
Observances of this holiday include staying up at night reading the Torah, reading of the Ten
Commandments in synagogue, decorating homes and synagogues with greenery and plants as well
as eating dairy foods. Leading up to this holiday we offer ethical discussions with Residents as it
relates to the Ten Commandments. The Recreation department will also be making and serving
cheesecake and ice cream sundaes for all Residents to enjoy during this holiday.
B.C. Senior’s Week – June 5th to June 11th
In 2002, the provincial government designated June 5th to 11th as B.C. Senior’s Week. This week is a
time to honor our seniors and their contributions to our community. We will be hosting special
events throughout the week to acknowledge the importance of our seniors. Some of the events
planned for the week include pet therapy visits from Vancouver Ecovillage, a magic show, a resident
parade and a performance from Elvis Presley impersonator, Ronnie Scott.

Happy Father’s Day – Sunday, June 19th
Happy Father’s Day to all of the fathers here at Louis Brier! We will be honoring all of the fathers with an
afternoon of refreshments and entertainment from performer Greg Alcock.

For the latest Recreation Calendar, visit
https://louisbrier.com/recreationcalendar
For questions and concerns, contact us:
recreationleaders@louisbrier.com

HUMAN RESOURCES
LBHH&WR "CHAI Honours - Recognition Tree Program
The “CHAI Honours” Recognition Tree Program is a Recognition Program intended for anyone
who wishes to recognize any individual (Employee, Companion, Family Member, etc.) that
embodies the LBHH&WR “CHAI” Values.
“CHAI " is the Hebrew word for LIFE. Individuals who contribute to the spirit of LBHH & WR's
"CHAI" are represented through the placement of a Recognition Certificate on our Recognition
Tree Mural.

Please contact HR@louisbrier.com to participate.

HUMAN RESOURCES
Louis Brier LIFE Day - The 18th of EVERY Month
The “Louis Brier LIFE Day” is intended for everyone to demonstrate their pride in Louis
Brier Home and Hospital & Weinberg Residence and everything that we stand for - our
Mission, Vision and Values – and to celebrate CHAI (LIFE)!
We will be celebrating “Louis Brier LIFE Day” on the 18th of every month!
We encourage everyone wear their new LBHH Royal Blue Outfit and/or blue
clothing/accessories to demonstrate their pride in the exemplary care we provide to our
Residents and patriciate in some fun activities to celebrate CHAI (LIFE)!

COMPANION PROGRAM
We are here for you! Did you know that
Louis Brier Home & Hospital and Weinberg
Residence offer an in-house Companion
Program? We understand the needs of your
family and loved-ones and we are here to
assist in enhancing their personal and
social well-being. Our in-house companion
program provides added quality support at
a reasonable rate. For more information,
please contact:

Myla Carpio-Pelayo
Companion Coordinator

Ph: 604-267-4688
E: mpelayo@louisbrier.com

LOST AN ITEM?
Over the last six months, Reception has received a variety
of items that range from watches, gloves, eye glasses to
wallets and keys. If you or your family member has lost an
item, please provide a description of the item to Human
Resources to claim.
Items not claimed by the 15th of the month will be donated
to Jewish Family Services.

FOLLOW US ON SOCIAL MEDIA
Want to contribute to the newsletter?
Email communications@louisbrier.com for details.
@LouisBrierBC

Louis Brier
@LouisBrierHome
Home and Hospital

@Louis_Brier

