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Average Resident Profile
• Women

• Common Health Conditions:

• (62% women; 38 %
men)



Dementia (81% of
residents)

• Average Age:



Hypertension

• 86 (range 50 -108)



Impaired mobility



• Average Length of
Stay:

Hard of hearing



Osteoporosis

• 16 – 18 months



Heart disease



Kidney disease

Louis Brier Home and Hospital

Quick Facts
• 216 residents – Largest facility in VCH
• Only Jewish facility in BC
• Publically funded – All admissions, transfers, and discharges go through
VCH
• In House Professionals: Nurses, Care Aides, Recreation Therapy, Music
Therapy, Physiotherapy, Occupational Therapy, Rehab Assistants,
Dietitian, Social Work, Food Services, Housekeeping
• Resident Care Initiative for physician care
• Contracted Services: Pharmacy, Dental Care, Podiatry, Eye Clinic, Hair
Salon

Quick Facts
continued

• HPRD (Hours per Resident per Day) – Current fiscal (2019/20)
2.62 hours for care and 0.18 hours for Allied Health. Just
received confirmation of an increase to 3.00 hours for Care
and 0.36 hours for Allied Health
• Food Cost per Resident per Day (funded by VCH) – $6.25
• 421 Total Employees: 183 Full Time, 95 Part Time and 143
Casual
• 3 Unions: BCNU (RN/LPN), HEU (CA, FS, PTA, Housekeeping),
and HSA (Social Work, PT, OT, Dietitians, Recreation)

Quick Facts
continued
• VCH / Ministry of Health Mandated Skill Mix: 10% RN; 20% LPN;
70% Care Aide (LBHH is 11% RN, 22% LPN, 67% CA, respectively)
• Sick Time percentage of total hours worked (YTD) – 4.32% (11.5
days/FTE)
• Long Service Statistics (active employees): 5yrs – 14, 10yrs – 5,
15yrs – 13, 20yrs – 1, 25yrs – 15, 35yrs – 1, and 40yrs – 1

• Volunteer Program: 223 volunteers in the data base with 120
active volunteers in dedicated positions
• Companion Program: 75 active companions serving 98 residents

Resident & Family
Centred Care (RFCC)

Resident & Family Centred Care
What is Resident & Family Centred
Care?

RFCC is an approach to the planning, delivery
and evaluation of health care that is grounded
in mutually beneficial partnerships among
health care providers, the people we serve and
their families.

Resident & Family Centred Care
• Residents and families determine how they will participate in care and
decision-making.
• Key goal is to promote the health and well-being of individuals and
families and to maintain their control (as possible and relevant).
• RFCC leads to better health outcomes, improved resident and family
experience of care, better clinician and staff satisfaction, and wiser
allocation of resources.

• Residents and families are essential allies for quality and safety—not only
in direct care interactions, but also in quality improvement, safety
initiatives, education of health professionals, research, facility design, and
policy development.

Resident & Family Centred Care
• As part of the Accreditation process, a Resident & Family Centred Care report
was completed in March 2017. Based on this report a roadmap and action
plan was developed identifying a number of areas that needed improvement
and recommendations on how to improve.
• Some examples of what was completed on this action plan include:

 Incorporated RFCC into all aspects of employee orientation
 Revised the Family Handbook to include RFCC information
 Conduct satisfaction surveys for Residents & Families
 Developed Goals of Care Conversations resource for families
 Include family members on Committees

 Program development with resident and
family input and participation
 Developed a Communication Plan
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Strategic Plan
2019 – 2023

Strategic Planning Process
• Fall 2018: Started the process of creating a new strategic
plan for the organization in fall 2018.

• Interviewed considerable number residents, families,
employees and key external stakeholders and partners
for their input.
• November 2018: Senior Leadership Team partnered with
the Board of Directors to undergo an intense two day
planning session to develop the new strategic plan.
• May 2019: Senior Leadership Team announced the
newly revised Strategic Plan to its employees.

Mission, Vision and Values
Strategic Plan 2019 – 2023

2015 – 2018

2019 – 2023

Mission and Vision
MISSION

2019 – 2023

To provide exemplary care to our
residents and their families within a
supportive and caring community,
consistent with Jewish values and
traditions.

To provide exemplary resident and
family-centred care for seniors through:

VISION

2015 – 2018

As innovative leaders in elder care we
enrich the quality of life of Jewish
seniors.

A centre of excellence for elders
providing innovative and outstanding
care consistent with Jewish values and
traditions.

• innovation, education and research
• partnerships and collaboration
• the contributions of staff, volunteers,
funding partners and donors
with a focus on quality and safety, all
guided by Jewish heritage.

Values (CHAI
2015 – 2018

)

2019 – 2023

• We see our residents as individuals
and tailor our approach to meet
their unique needs in consultation
with the resident and family

• We are committed to resident and
family-centred care.

• We treat others with compassion
and respect.

• We embrace cultural and ethnic
differences.

• We value the cultural and ethnic
differences people bring to work

• We offer opportunities for
enhancement of knowledge and
skills.

• We provide opportunities for our
staff, volunteers, and companions to
develop their knowledge and
abilities.

• We treat everyone with dignity and
respect.

Values (CHAI

)

Wellness
2015 – 2018

2019 – 2023

• We ensure the health and safety of
our employees, residents, visitors,
companions, volunteers and
students.

• We promote a culture of health,
safety and wellness.

• We strive to create a positive work
environment, free from harassment
or bullying.

• We engage in innovation through
education, research and
collaboration.

• We share the responsibility for injury
prevention with our employees and
our contractors.

• We strive to create a positive and
respectful workplace.

Values (CHAI
2015 – 2018

)

2019 – 2023

• We are effective stewards of public
and donated resources.

• We are effective stewards of public
and donated resources.

• We measure the impact of our work
and report regularly on our
performance to our residents,
families, Board, and funders.

• We are engaged with our
communities.

• We acknowledge the consequences
of our performance and constantly
strive to improve it.
• We strive to have a carbon neutral
workplace.

• We measure the impact of our work
and report regularly on our
performance.
• We engage in continuous quality
improvement.
• We are committed to environmental
sustainability.

Values (CHAI

)

2015 – 2018

2019 – 2023

• We value every resident’s right to be
involved in decisions about their
care.

• We are open, transparent and
constructive in our communications.

• We value families’ participation in
decisions affecting their loved ones.
• We communicate with each other
openly and constructively.
• We deal with difficult issues in a
timely and ethical manner.

• We respond to challenges in a timely
and ethical manner.
• We foster a culture of compassion.

Strategic Goals and Directions
Strategic Plan 2019 – 2023

2015 – 2018

2019 – 2023

Strategic Goals and Directions
2015 – 2018

1
2
3

Care and Quality of Life
Provide safe and exemplary residentcentred care that includes support,
programming and services in
response to and in anticipation of
needs.

Jewish Traditions and Culture
Continue to enhance the
Jewish spiritual, ritual and
cultural environment.

Community
Collaborate with other
community organizations to
identify and better meet the
needs of Jewish seniors.

2019 – 2023

1
2
3

Care, Innovation and Education
To be recognized as a Centre of
Excellence by providing creative and
innovative services and developing
relationships with academic institutions
and our funding partners

Jewish Traditions and Culture
Ensure priority access for all Jewish
elders and continue to enhance
and promote the Jewish spiritual,
ritual and cultural environment.

Community
Enhance public awareness and
influence of Louis Brier & Weinberg
Residence through the development
and implementation of public relations,
gov’t relations & communications plans

Strategic Goals and Directions
2015 – 2018

4
5
6

Infrastructure and Finance
•
•

Ensure the viability of our current
physical plant, equipment,
systems and technology.
Ensure both short and long term
organizational financial viability.

Education and Innovation
Enhance our educational offerings
(for staff, families, students and
others) and continue to introduce
innovative practices.

Human Resources
Ensure that the highest quality
staff, volunteers and companions
are recruited, retained, and offered
opportunities for professional
growth.

2019 – 2023

4
5
6

Infrastructure and
Redevelopment
Maintain existing infrastructure
while implementing the plan for
redevelopment.

Finance
Maintain a balanced budget
while developing sources of
revenue and containing costs.

Human Resources
Become an employer of choice.

Questions

